
Iridium Reports Fourth Quarter and Full Year 2009 Results
BETHESDA, Md., March 16, 2010 (GLOBE NEWSWIRE) -- Iridium Communications Inc. (Nasdaq:IRDM) today
reported financial results for the period ended December 31, 2009. To facilitate the presentation of the fourth
quarter and full year 2009, the following reflects the results of Iridium Communications Inc. for the fourth
quarter of 2009 combined with those of Iridium Holdings LLC for the remainder (the first three quarters of 2009)
compared to the results of Iridium Holdings LLC for 2008. The full year GAAP results of Iridium Communications
Inc. are attached as well. For a more complete discussion of this presentation, please see the attached
combined results along with the appropriate explanatory footnotes in the attachments to this press release.

Iridium Operating Highlights – 4Q and Full Year 2009

The following financial results demonstrate Iridium's operating strength despite the global economic downturn:

Net loss for the fourth quarter was $4.7 million compared with net income of $1.5 million for the fourth quarter of 2008,
in part reflecting $17.0 million of expenses related to purchase price accounting adjustments, net of tax, relating to the
GHL Acquisition Corp. transaction.
Operational EBITDA increased 17.3% to $30.2 million in the fourth quarter from $25.8 million in the fourth quarter of
2008, driven primarily by growth in service revenue. For the full year 2009, Operational EBITDA was $133.9 million, an
increase of 20.5% over full year 2008, exceeding previous guidance of $126-130 million.
Subscribers were up 15.3% to approximately 369,000 at the close of the fourth quarter from approximately 320,000 at
end of the fourth quarter of 2008.
Total revenue was down by 1.0% for the fourth quarter to $76.0 million compared to $76.8 million during the fourth
quarter of 2008. For the full year 2009, total revenue decreased by 0.6% to $318.9 million.
Commercial voice, Iridium OpenPort  voice and data, and machine-to-machine (M2M) data service revenue increased
11.1% to $39.4 million in the fourth quarter compared to $35.5 million during the fourth quarter of 2008. For the full
year 2009, commercial service voice and M2M data revenue increased 20.5% to $159.6 million.
Government voice and M2M data service revenue increased 3.8% to $13.6 million in the fourth quarter compared to
$13.1 million in the fourth quarter of 2008. Full year government voice and M2M data service revenue increased 2.4%
to $53.7 million.
Subscriber equipment revenue for the fourth quarter declined 21.8% to $17.3 million compared to $22.1 million in the
fourth quarter of 2008. For the full year, subscriber equipment revenue declined 30.4% to $83.5 million.

"We're very pleased by these results, particularly in the face of the global economic slowdown," said Matt
Desch, CEO of Iridium. "Our full year Operational EBITDA -- a key metric by which we measure our business
performance -- was stronger than expected. Growth in our customer base, which generates high margin and
recurring service revenues, more than offset a sharp decline in lower-margin equipment sales that were heavily
impacted by the global recession. With only two weeks to go in the first quarter, I am encouraged that the
trends in our business continue to be positive. We anticipate that we will add more subscribers in this quarter
than we have in each of the prior two quarters. The recent earthquakes in Haiti and Chile, where Iridium
provided a critical communication lifeline for citizens and more than 65 emergency response organizations,
have also contributed to that growth. For example, the Haiti earthquake demonstrated our ability to handle
large traffic surges in a very condensed area. At its peak, we saw as much traffic in Haiti as we typically see in
the entirety of our highest traffic-generating national region."

Desch added, "Finally, we are pleased to report that we also continue to make progress toward developing and
launching our next-generation satellite constellation, Iridium NEXT. We continue to work toward final proposals
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launching our next-generation satellite constellation, Iridium NEXT. We continue to work toward final proposals
from our two prime contractor candidates, and we are now actively engaged in seeking attractive financing
from export credit agencies with a plan to finalize our prime contractor selection and related financing this
summer."

2010 Outlook

Desch continued, "With encouraging signs that the business climate is improving somewhat for 2010, we
anticipate strengthening equipment sales and stronger subscriber growth. Earlier this year, we provided an
outlook for Operational EBITDA in the range of $145-155 million. We expect the key drivers for 2010 growth to
be M2M subscriber equipment sales and service revenues, driven in part by the commercial availability in June
of our new, smaller, lower-priced data transceiver, the Iridium 9602 . We anticipate that another driver will be
continued expansion in our customer base of Iridium OpenPort maritime terminals and related service
revenues. We also expect continued strength in government voice and M2M data services, including increased
usage of the Distributed Tactical Communications System (DTCS), also known as 'Netted Iridium.'"

Based on this outlook, the company is issuing the following more-detailed guidance ranges for the full year
2010:

An increase in commercial voice, Iridium OpenPort voice and data, and M2M data service revenue of 10-12%.
Growth in government voice and M2M data service revenue of 3-5%.
A modest rebound in equipment revenue, with a single-digit growth rate.
Continued strong subscriber growth with net subscriber additions of 10-15% by year-end.

Corporate Highlights

In addition to continuing its strong financial performance during 2009, Iridium is also pleased to note the
following key milestones for the year:

Completion of the GHL Acquisition Corp. transaction, which infused Iridium with capital and enabled the payoff of the
company's credit facilities, a major milestone in helping move Iridium NEXT forward.
As a critical step in its regional expansion, Iridium entered the Mexican market through its subsidiary Iridium
Comunicaciones de Mexico SAPI de CV.        
The company experienced significant ramp-up following the introduction of both its Iridium OpenPort maritime terminal
and Iridium 9555  satellite phone. The company sold more than 47,000 satellite phones in 2009. As of the end of
February 2010, Iridium had activated more than 1,500 Iridium OpenPort units for a variety of maritime fleet customers.
Iridium announced that the U.S. Naval Surface Warfare Center, Dahlgren awarded the company a contract to support
development and delivery of the DTCS. DTCS is a push-to-talk communications capability that enables over-the-horizon,
on-the-move, beyond line-of-sight netted voice and data communications over the Iridium network.
Iridium announced, in conjunction with The Boeing Company, achievement of two major milestones to further develop
and demonstrate capability enhancement to the High Integrity Global Positioning System program, also known as
"iGPS," for the U.S. Naval Research Laboratory. iGPS is anticipated to play an important role in providing greater GPS
accuracy and reduced jamming of GPS applications. 
Addressing the emerging location-based services market, 10 Iridium partners have already launched two-way, personal
tracking and messaging devices. Iridium expects several other partners to launch devices in 2010. To foster adoption of
portable, two-way satellite-based location, tracking and messaging technologies, and to promote two-way
communications as an industry standard, Iridium launched the ProTECTS Alliance for the Promotion of Two-Way
Emergency Communication and Tracking Systems. ProTECTS is open to the emergency response community and all
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Emergency Communication and Tracking Systems. ProTECTS is open to the emergency response community and all
mobile satellite services (MSS) companies. It now has 40 members.

In Iridium's pursuit to remain a leader in the rapidly growing M2M market, Iridium unveiled the Iridium 9602 in
January 2010. The Iridium 9602 combines an extremely small package, lower power consumption, greater
design flexibility and a substantially lower price than its predecessor. More than 90 Iridium service partners are
planning to embed the Iridium 9602 into their products for personal two-way navigation, safety and mapping,
remote asset tracking and monitoring, employee safety, telemetry, enterprise logistics and supply-chain
visibility. The product is the culmination of a two-year R&D program that sets the bar for global, real-time, two-
way data service performance.

Full Year 2009 Calculation

For comparison purposes, we have presented the operating results of Iridium Holdings LLC and Iridium
Communications Inc. on a combined basis for the year ended December 31, 2009 along with the Iridium
Holdings LLC operating results for 2008. The combined 2009 presentation is a simple mathematical addition of
the pre-acquisition results of operations of Iridium Holdings LLC for the period from January 1, 2009 to
September 29, 2009 and the post-acquisition results of operations of Iridium Communications Inc. for the three
months ended December 31, 2009. Please note that this presentation is different from the "combined"
presentation that we include in the 'Management's Discussion and Analysis' section of our Form 10-K, which
combines the pre-acquisition results of operations of Iridium Holdings LLC for the period from January 1, 2009 to
September 29, 2009, with the full year 2009 results of operations of Iridium Communications Inc., both pre- and
post-acquisition. Iridium Communications Inc. had no material operating activities from the date of formation of
GHL Acquisition Corp. until the acquisition. There are no other adjustments made in the combined presentation.
This presentation is intended to facilitate the evaluation and understanding of the financial performance of the
Iridium business on a year-to-year basis. Management believes this presentation is useful in providing the users
of our financial information with an understanding of our results of operations because there were no material
changes to the operations or customer relationships of Iridium as a result of the acquisition of Iridium Holdings
LLC by GHL Acquisition Corp.

Non-GAAP Financial Measures

In addition to disclosing financial results that are determined in accordance with U.S. GAAP, we disclose
Operational EBITDA, which is a non-GAAP financial measure, as a supplemental measure to help investors
evaluate our fundamental operational performance. Operational EBITDA represents earnings before interest,
income taxes, depreciation and amortization, Iridium NEXT revenue and expenses (for periods prior to the
deployment of Iridium NEXT only), stock-based compensation expenses, transaction expenses associated with
the acquisition, impact of purchase accounting adjustments, and change in the fair value of warrants.
Operational EBITDA does not represent and should not be considered an alternative to GAAP measurements,
such as net income and our calculations thereof may not be comparable to similarly entitled measures reported
by other companies. A reconciliation of Operational EBITDA to net (loss) income, its comparable GAAP financial
measure, is in the attached table. By eliminating interest, income taxes, depreciation and amortization, Iridium
NEXT revenue and expenses (for periods prior to the deployment of Iridium NEXT only), stock-based
compensation expenses, transaction expenses associated with the acquisition, purchase accounting
adjustments and the change in fair value of the warrants, we believe the result is a useful measure across time
in evaluating our fundamental core operating performance. Management also uses Operational EBITDA to
manage our business, including in preparing its annual operating budget, financial projections and
compensation plans. We believe that Operational EBITDA is also useful to investors because similar measures
are frequently used by securities analysts, investors and other interested parties in their evaluation of



are frequently used by securities analysts, investors and other interested parties in their evaluation of
companies in similar industries. As indicated, Operational EBITDA does not include interest expense on
borrowed money or the payment of income taxes or depreciation expense on our capital assets, which are
necessary elements of our operations. It also excludes expenses in connection with the development,
deployment and financing of Iridium NEXT. Because Operational EBITDA does not account for these and other
expenses, its utility as a measure of our operating performance has material limitations. Because of these
limitations, our management does not view Operational EBITDA in isolation and also uses other measurements,
such as net income, revenues and operating profit, to measure operating performance.

Conference Call Information

Iridium will host a conference call on Tuesday, March 16, 2010 at 8:30 a.m. Eastern Daylight Time (EDT) to
discuss the company's fourth quarter and full year 2009 results. To participate in the teleconference, callers
can dial the toll-free number 1-888-427-9414 (U.S. callers only) or 1-719-325-2213 (from outside the U.S.). For
those unable to participate in the live call, a replay of the call will be available toll free for seven days at 1-888-
203-1112 (U.S. callers only) or at 1-719-457-0820 (callers outside the U.S.). The passcode for the replay is
1896343. To help ensure the conference begins in a timely manner, please dial in five minutes prior to the
scheduled start time. 

Forward-Looking Statements

Statements in this press release that are not purely historical facts may constitute forward-looking statements
as defined in the Private Securities Litigation Reform Act of 1995. Forward-looking statements include
statements regarding expected equipment sales and subscriber growth, growth in the sale of Iridium OpenPort
terminals and services, expected Operational EBITDA for 2010, revenue growth, Iridium NEXT, expected growth
in demand for M2M services and the availability of the Iridium 9602. Other forward-looking statements can be
identified by the words "anticipates," "may," "can," "believes," "expects," "projects," "intends," "likely," "will,"
"to be" and other expressions that are predictions of or indicate future events, trends or prospects. These
forward-looking statements involve known and unknown risks, uncertainties and other factors that may cause
the actual results, performance or achievements of Iridium to differ materially from any future results,
performance or achievements expressed or implied by such forward-looking statements. These risks and
uncertainties include, but are not limited to, uncertainties regarding levels of demand for MSS, expected
Operational EBITDA growth, growth in subscribers and revenue, the development and availability of financing
for Iridium NEXT, and our ability to maintain the health, capacity and content of our satellite constellation,as
well as general industry and economic conditions, and competitive, legal, governmental and technological
factors. Other factors that could cause actual results to differ materially from those indicated by the forward-
looking statements include those factors listed under the caption "Risk Factors" in the company's Form 10-K for
the year ended December 31, 2009, filed with the Securities and Exchange Commission on March 16,
2010. There is no assurance that Iridium's expectations will be realized. If one or more of these risks or
uncertainties materialize, or if Iridium's underlying assumptions prove incorrect, actual results may vary
materially from those expected, estimated or projected.

Iridium's forward-looking statements speak only as of the date of this press release and Iridium undertakes no
obligation to update forward-looking statements.

About Iridium Communications Inc.

Iridium Communications Inc. (www.iridium.com) is the only mobile satellite service (MSS) company offering
coverage over the entire globe. The Iridium constellation of low-earth orbiting (LEO) cross-linked satellites
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coverage over the entire globe. The Iridium constellation of low-earth orbiting (LEO) cross-linked satellites
provides critical voice and data services for areas not served by terrestrial communication networks. Iridium
serves commercial markets through a worldwide network of distributors, and provides services to the U.S.
Department of Defense and other U.S. and international government agencies. The company's customers
represent a broad spectrum of industry, including maritime, aeronautical, government/defense, public safety,
utilities, oil/gas, mining, forestry, heavy equipment and transportation. Iridium has launched a major
development program for its next-generation satellite constellation, Iridium NEXT. The company is
headquartered in Bethesda, MD., U.S.A. and trades on the NASDAQ Global Market under the ticker symbols
IRDM (common stock), IRDMW ($7.00 warrants), IRDMZ ($11.50 warrants) and IRDMU (units)


