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IRIDIUM COMMUNICATIONS INC.
1750 Tysons Boulevard, Suite 1400
McLean, Virginia 22102

NOTICE OF ANNUAL MEETING OF STOCKHOLDERS
To Be Held on May 4, 2011
Dear Stockholder:

You are cordially invited to attend the Annual Magtof Stockholders of Iridium Communications Ing.Delaware corporation. The mee
will be held on Wednesday, May 4, 2011 at 9:00 dowal time at our corporate headquarters locatel?80 Tysons Boulevard, Suite 14
McLean, Virginia 22102 for the following purposes:

1. To elect the Board of Directc ten nominees for director, each for a-year term
2. To approve, on an advisory basis, the compensafionr named executive officers, as disclosed im Bioxy Statemen

3. To indicate, on an advisory basis, the preferrequdency of stockholder advisory votes on the comsgion of our named execut
officers.

4. To ratify the selection by the Board of Directofskonst & Young LLP as our independent registerelic accounting firm for ot
fiscal year ending December 31, 20

5. To conduct any other business properly broughtreefte meeting
These items of business are more fully describeéddarProxy Statement accompanying this Notice.

The record date for the annual meeting is Marchi2®3,1. Only stockholders of record at the close of businas that date may vote at
meeting or any adjournment thereof.

Important Notice Regarding the Availability of Proxy Materials for the Stockholders’ Meeting
to Be Held on May 4, 2011 at 9:00 a.m. local time a
the offices of Iridium Communications Inc., 1750 Tgons Boulevard, Suite 1400, McLean, Virginia 22102

The proxy statement and annual report to stockholdes
are available at http://www.amstock.com/ProxyServies/ViewMaterials.asp?CoNumber=15777.

By Order of the Board of Directors

Christian O’'Connor
Secretary

McLean, Virginia
April 1, 2011

You are cordially invited to attend the meeting inperson. Whether or not you expect to attend the méeag, please complete, date
sign and return the enclosed proxy, or vote over # telephone or the Internet as instructed in thesenaterials, as promptly as
possible in order to ensure your representation athe meeting. Even if you have voted by proxy, you ay still vote in person if you
attend the meeting. Please note, however, that ibyr shares are held of record by a broker, bank opther nominee and you wish to
vote at the meeting, you must obtain a proxy issueid your name from that record holder.




IRIDIUM COMMUNICATIONS INC.
1750 Tysons Boulevard, Suite 1400, McLean, Virginia2102

PROXY STATEMENT
FOR THE 2011 ANNUAL MEETING OF STOCKHOLDERS
To Be Held on May 4, 2011

QUESTIONS AND ANSWERS ABOUT THESE PROXY MATERIALS A ND VOTING

Why am | receiving these materials?

We have sent you these proxy materials becaus@daed of Directors of Iridium Communications Insofnetimes referred to as
Company or Iridium) is soliciting your proxy to otat the 2011 Annual Meeting of Stockholders, idirlg at any adjournments
postponements of the meeting. You are invited tendt the annual meeting to vote on the proposadsriteed in this proxy stateme
However, you do not need to attend the meetingote your shares. Instead, you may simply compktg and return the enclosed pr
card, or follow the instructions below to submiuy@roxy over the telephone or through the Internet

We intend to mail these proxy materials on or al#quril 1, 2011 to all stockholders of record emtitlto vote at the annual meeting.

How do | attend the annual meeting?

The meeting will be held on Wednesday, May 4, 2a869:00 a.m. local time at the offices of Iridiuner@munications Inc., 1750 Tysc
Boulevard, Suite 1400, McLean, Virginia 22102. Btiens to our offices may be found at www.iridiune. Information on how to vote
person at the annual meeting is discussed below.

Who can vote at the annual meeting?

Only stockholders of record at the close of busires March 23, 2011 will be entitled to vote at #mmual meeting. On this record date, t
were 70,253,601 shares of common stock outstaratidgentitled to vote.

Stockholder of Record: Shares Registered in Your Name

If at the close of business on March 23, 2011 yshares were registered directly in your name with toansfer agent, American St
Transfer & Trust Company, LLC, then you are a shmttter of record. As a stockholder of record, yoaymote in person at the meeting
vote by proxy. Whether or not you plan to attenel tieeting, we urge you to fill out and return thelesed proxy card or vote by proxy o
the telephone or on the Internet as instructedvbdcensure your vote is counted.

Beneficial Owner: Shares Registered in the Name of a Broker or Bank

If at the close of business on March 23, 2011 yshares were held in an account at a brokerage fiank, dealer, or other simi
organization, rather than in your own name, then gre the beneficial owner of shares held in “$treeme”and these proxy materials
being forwarded to you by that organization. Thgamization holding your account is considered taheestockholder of record for purpo
of voting at the annual meeting. As a beneficiahew you have the right to direct your broker drestagent regarding how to vote the sh
in your account. You are also invited to attend dhaual meeting. However, since you are not thekbmder of record, you may not vi
your shares in person at the meeting unless yaiest@nd obtain a valid proxy from your broker thren agent
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What am | voting on?
There are four matters scheduled for a vote:
» the election of ten director

» the advisory approval of the compensation of ouned executive officers, as disclosed in this prstaiement in accordance w
Securities and Exchange Commission, or SEC, r

« the advisory indication of the preferred frequemdystockholder advisory votes on the compensatibour named executi
officers; anc

» the ratification of the selection by the Board dfdators of Ernst & Young LLP, or E&Y, as our indemlent registered pub
accounting firm for our fiscal year ending DecemB&y 2011

What if another matter is properly brought before the meeting?

The Board of Directors knows of no other matteet thill be presented for consideration at the ahmeeting. If any other matter is prope
presented at the meeting, your proxyholder (ortb@individuals named on your proxy card) will vgtaur shares using his best judgment.

How do | vote?

You may either vote “For” all the hominees to theaBd of Directors or you may “Withhold/our vote for any nominee you specify. W
regard to the advisory vote on how frequently weudth solicit stockholder advisory approval of exiée compensation, you may vote
any one of the following: one year, two years oeg¢hyears, or you may abstain from voting on thatten. For each of the other matters t
voted on, you may vote “For” or “Against” or abstdiom voting.

The procedures for voting are fairly simple:

Stockholder of Record: Shares Registered in Your Name

If you are a stockholder of record, you may vot@énson at the annual meeting, vote by proxy utiegenclosed proxy card, vote by pr
over the telephone or vote by proxy through therimtt. Whether or not you plan to attend the mgetire urge you to vote by proxy to ens
your vote is counted. You may still attend the rnmggand vote in person even if you have alreadgddity proxy.

e To vote in person, come to the annual meeting amevil give you a ballot when you arriv

 To vote using the proxy card, simply complete, sign date the enclosed proxy card and return inptly in the envelog
provided. If you return your signed proxy card sohefore the annual meeting, we will vote your ebars you direc

» To vote over the telephone, dial toll-free 1-800PRES (1-800-776-9437) using a toutime phone and follow the recort
instructions. You will be asked to provide the camp number and control number from the enclosesypecard. Your vote mu
be received by 11:59 p.m. local time on May 3, 2fiilfie countec

e To vote through the Internet, go to www.voteproryncto complete an electronic proxy card. You wal &isked to provide t
company number and control number from the enclpsexly card. Your vote must be received by 11:58.pocal time on May :
2011 to be countet

Beneficial Owner: Shares Registered in the Name of Broker or Bank

If you are a beneficial owner of shares registénetthe name of your broker, bank or other agent, sfoould have received a proxy card
voting instructions with these proxy materials fréimat organization rather than from us. Simply ctetgpand mail the proxy card to ens
that your vote is counted. Alternatively, you may



vote by telephone or over the Internet as instdibte your broker or bank. To vote in person atahaual meeting, you must obtain a v
proxy from your broker, bank, or other agent. Rallihe instructions from your broker or bank inclddeith these proxy materials, or coni
your broker or bank to request a proxy fo

We provide Internet proxy voting to allow you to vde your shares online, with procedures designed ®nsure the authenticity and
correctness of your proxy vote instructions. Howewe please be aware that you must bear any costs asgated with your Internet
access, such as usage charges from Internet acogswiders and telephone companies.

How many votes do | have?
On each matter to be voted upon, you have onefeptach share of common stock you owned at theeabd business on March 23, 2011.

What if | return a proxy card or otherwise vote but do not make specific choices?

If you return a signed and dated proxy card or mtige vote without marking voting selections, yshares will be voted, as applicable, “For”
the election of all ten nominees for director, “Ftite advisory approval of executive compensati#hstain” in the vote for the preferr
frequency of advisory votes to approve executivamensation and “Forthe ratification of the selection by the Board ofdators of E&Y a
our independent registered public accounting fiomdur fiscal year ending December 31, 2011. If atiner matter is properly presented ai
meeting, your proxyholder (one of the individuatsmed on your proxy card) will vote your shares gdirs best judgment.

Who is paying for this proxy solicitation?

We will pay for the entire cost of soliciting pres. In addition to these proxy materials, our doecand employees and Georgeson Inq
Georgeson, may also solicit proxies in person,dbgphone, or by other means of communication. Barscand employees will not be p
any additional compensation for soliciting proxibst Georgeson will be paid its customary fee giragimately $6,500 plus out-gfecke
expenses if it solicits proxies. We may also reirsbubrokerage firms, banks and other agents focdise of forwarding proxy materials
beneficial owners.

What does it mean if | receive more than one set giroxy materials?

If you receive more than one set of proxy materigtsir shares may be registered in more than oneera in different accounts. Ple
follow the voting instructions on the proxy cardgle proxy materials to ensure that all of yowarsk are voted.

Can | change my vote after submitting my proxy?

Yes. You can revoke your proxy at any time befbeeftnal vote at the meeting. If you are the redwottier of your shares, you may revoke
your proxy in any one of the following way

e You may submit another properly completed proxylasith a later date
* You may grant a subsequent proxy by telephonerouth the Interne

 You may send a timely written notice that you areoking your proxy to our Secretary at 1750 TysBoslevard, Suite 140
McLean, Virginia 22102

* You may attend the annual meeting and vote in petSonply attending the meeting will not, by itse#voke your proxy
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Your most recent proxy card or telephone or Intepnexy is the one that is counted.

If your shares are held by your broker or bank asrainee or agent, you should follow the instrucsiprovided by your broker or bank.

When are stockholder proposals due for next year'annual meeting?

To be considered for inclusion in next y@aproxy materials, your proposal must be submittedvriting by December 5, 2012, to «
Secretary at 1750 Tysons Boulevard, Suite 1400, ddal.Virginia 22102. If you wish to submit a proalothat is not to be included in n
yeal's proxy materials or nominate a director, you npustiide written notice required by our Bylaws ntefathan the close of business
February 6, 2012 and no earlier than January & B@dur Secretary at 1750 Tysons Boulevard, 40, McLean, Virginia 22102. You ¢
also advised to review our Bylaws, filed with thEGas an exhibit to a current report on Ford 8a September 29, 2009, which con
additional requirements about advance notice ak$tolder proposals and director nominations.

How are votes counted?

Votes will be counted by the inspector of electimpointed for the meeting, who will separately dofor the proposal to elect directors, v«
“For,” “Withhold” and broker nonvotes; with respect to the proposal regarding feegy of stockholder advisory votes to approve etiee
compensation, votes for frequencies of one yeao, years or three years, abstentions and brokervates; and, with respect to ot
proposals, votes “For” and “Against,” abstentiomsl aif applicable, broker nowetes. Abstentions will be counted towards the \total foi
each proposal, other than the election of dired@®reposal 1) and the preferred frequency of stoltidr advisory votes on the compense
of our named executive officers (Proposal 3), aildhave the same effect as “Againsttes. For Proposal 3, abstentions will have nec
and will not be counted towards the vote total. K&rononvotes will have no effect and will not be countewvards the vote total for a
proposal.

What are “broker non-votes”?

Broker non-votes occur when a beneficial ownerhaires held in “street namdbes not give instructions to the broker or nomineleling the
shares as to how to vote on matters deemed “nameouGenerally, if shares are held in street name, #reficial owner of the shares
entitled to give voting instructions to the brokemominee holding the shares. If the beneficiahemdoes not provide voting instructions,
broker or nominee can still vote the shares wipeet to matters that are considered to be “rofitimgt not with respect to “non-routine”
matters. Under the rules and interpretations of Mesv York Stock Exchange, or NYSE, “non-routinefatters are matters that n
substantially affect the rights or privileges oastholders, such as mergers, shareholder propesadtions of directors, even if not conte:
and, for the first time, under a new amendmenth® NYSE rules, executive compensation, including dkvisory stockholder votes
executive compensation and on the frequency okbtidder votes on executive compensation.

How many votes are needed to approve each proposal?

» For Proposal No. 1, the election of directors, tdre nominees receiving the most “Fedtes (from the holders of votes of shi
present in person or represented by proxy andleshtib vote on the election of directors) will bleated. Only votes “Foror
“Withhelc” will affect the outcome

» To be approved, Proposal No. 2, the advisory arof/the compensation of our named executive efficwill be considered
be approved if it receives “Fowotes from the holders of a majority of shares @spnted and entitled to vote thereat eith
person or by proxy. If you “Abstain” from voting, will have the same effect as an “Against” voteolgr nonvotes will have n
effect.



» For Proposal No. 3, the advisory vote on the fragyeof stockholder advisory votes on executive censation, the frequen
receiving the highest number of “Fordtes from the holders of shares represented atittedrio vote thereat either in person o
proxy will be considered the frequency preferredhsy stockholders. Abstentions and broker-votes will have no effec

e To be approved, Proposal No. 4, the ratificatiorihef selection by the Board of Directors of E&Y @s independent registel
public accounting firm for our fiscal year endingd&@mber 31, 2011, must receive “Fedtes from the holders of a majority
shares represented and entitled to vote therdatrdit person or by proxy. If you “Abstaifffom voting, it will have the san
effect as ar*Agains” vote. Broker no-votes will have no effec

What is the quorum requirement?

A quorum of stockholders is necessary to hold advaleeting. A quorum will be present if stockhokldlding at least a majority of
outstanding shares entitled to vote are presetiteatneeting in person or represented by proxy.f@nrécord date, there were 70,253
shares outstanding and entitled to vote. Thushdteers of 35,126,801 shares must be present gopar represented by proxy at the mes
to have a quorum.

Your shares will be counted towards the quorum @mypu submit a valid proxy (or one is submitten your behalf by your broker, bank
other nominee) or if you vote in person at the ingetAbstentions and broker namtes will be counted towards the quorum requireimié
there is no quorum, the holders of a majority adrels present at the meeting in person or repraséytproxy may adjourn the meeting
another date.

How can | find out the results of the voting at theannual meeting?

Preliminary voting results will be announced at #mnual meeting. In addition, final voting resuMsl be published in a current report
Form 8K that we expect to file with the SEC within foundiness days after the annual meeting. If finaihgptesults are not available to u:
time to file a Form 8-K within four business dayteathe meeting, we intend to file a FornkK&e publish preliminary results and, within fi
business days after the final results are knowrstdile an additional Form 8-K to publish the finesults.

What proxy materials are available on the Internet?

The proxy statement and annual report to stockineldere available at http://www.amstock.com/Proxyiess/ViewMaterials.asp?
CoNumber=15777.



P rorPosAL 1
E LEcTION O FD IRECTORS

Our Board of Directors consists of ten directorser® are ten nominees for director this year. Ehdttor to be elected and qualified \
hold office until the next annual meeting of stockiers and until his successor is elected, omdher, until the directos’ death, resignati
or removal. Each of the nominees listed below isendly a director of the Company. It is our poliwyinvite nominees for directors to att
the annual meeting. Last year, nine directors dédrour annual meeting of stockholders.

Directors are elected by a plurality of the votéshe holders of shares present in person or repted by proxy and entitled to vote on
election of directors. The ten nominees receivimg highest number of affirmative votes will be ¢telc Shares represented by exec
proxies will be voted, if authority to do so is neithheld, for the election of the ten nominees ednbelow. If any nominee becon
unavailable for election as a result of an unexgebciccurrence, your shares will be voted for tleetedn of a substitute nominee propose
us. Each person nominated for election has ageegrnve if elected. Our management has no reasbeli@ve that any nominee will
unable to serve.

N OMINEES

The Nominating and Corporate Governance Commitfeeup Board seeks to assemble a board that, asoteywpossesses the appropi
balance of professional and industry knowledgerfaial expertise and higevel management experience necessary to oversegiract ou
business. To that end, the Nominating and Corpdsateernance Committee has identified and evaluatedinees in the broader contex
the Boards overall composition, with the goal of recruitimembers who complement and strengthen the skilttha#r members and w
also exhibit integrity, collegiality, sound busiseidgment and other qualities that the Nominating Corporate Governance Commi
views as critical to effective functioning of the&d.

The brief biographies below include information, aisthe date of this proxy statement, regarding shecific and particular experien
qualifications, attributes or skills of each dicbr nominee that led the Board of Directors ttieve that that nominee should continu
serve on the Board. However, each of the membetsedBoard may have a variety of reasons why hievesd a particular person would be
appropriate nominee for the Board, and these viaasg differ from the views of other members.

Robert H. Niehaus, Age 55. Mr. Niehaus has served as a member of our Boadrettors since our inception and has served abairmal
since September 2009. Mr. Niehaus also servedraStaaf Executive Officer for a brief period in Sember 2009. He has been the Chair
of Greenhill Capital Partners since June 2000.Mehaus has been a member of Greerthilfanagement committee since its formatic
January 2004. Mr. Niehaus joined Greenhill & Caog.lin January 2000 as a Managing Director to béwnformation of Greenhill Capi
Partners. He currently serves as an Advisory Darect Greenhill & Co., Inc. and Chairman of GCP @GalpPartners Holdings LLC. Prior
joining Greenhill, Mr. Niehaus spent 17 years atrlygm Stanley & Co., or Morgan Stanley, where he wadlanaging Director in tl
merchant banking department from 1990 to 1999.NWhaus was Vice Chairman and a director of theddorStanley Leveraged Eqt
Fund Il, L.P., a $2.2 billion private equity invesnt fund, from 1992 to 1999, and was Vice Chairraad a director of Morgan Stan
Capital Partners Ill, L.P., a $1.8 billion privaquity investment fund, from 1994 to 1999. Mr. Nigk was also the Chief Operating Off
of Morgan Stanleys merchant banking department from 1996 to 1998.Nwhaus currently serves as a director of HeaadtiRaymer
Systems, Inc., or Heartland, and previously seaga@ director of the following publicly held compas American Italian Pasta Compi
from 1992 to January 2008, Crusader Energy Grogpftom July 2008 to July 2009, EXCO Resources frmm November 2004 to Ju
2009, Global Signal, Inc. from October 2002 ursl inerger with Crown Castle International Corp.Coown Castle, in January 2007, .
Crown Castle from January 2007 to July 2007. Mehdus is a graduate of Princeton University andHn@ard Business School, from wh
he graduated with high



distinction as a Baker Scholar. Our Board of Divesthas concluded that Mr. Niehaus should servtherBoard and on the Compensa
Committee based on his extensive corporate managemeperience, his financial expertise and his #rpee in working witl
telecommunications companies.

J. Darrel Barros, Age 50 . Mr. Barros has served on our Board of Directamses September 2009. Mr. Barros has served asrésdent ¢
Syndicated Communications, Inc., a private equitydffocused on media and communications, since.200@&lso has served as Preside
VGC, PC, a Washington, D.C. based law firm speziadj in private equity and eartage investments, from 2003 to the present. Mimcg
also served as a corporate and securities attamélye venture capital practice group of DLA Pipg¢s LLP from 1997 to 2003. He
currently Executive Chairman of Haven Media GroupC, a musicmedia company, and Chairman of Prestige Resortetiep, Inc.,

resort and hospitality company. Mr. Barros is astirector of Maya Cinemas. Mr. Barros receivedagllor of Science degree from Ti
University, a Master in Business Administrationnfréhe Amos Tuck School of Business in Dartmouthléia, and a Juris Doctorate de(
from the University of Michigan. Our Board of Ditecs has concluded that Mr. Barros should serviherBoard and on the Audit Commit
based on his extensive experience in working veitthhology companies and his financial managemererence.

Scott L. Bok , age 51 . Mr. Bok has served on our Board of Directors sinar inception. He also served as our ChairmanCimef Executiv
Officer from our formation in November 2007 unté@ember 2009. Separately, Mr. Bok has served &f Ekecutive Officer or Cdzhiel
Executive Officer of Greenhill & Co., Inc., sincectOber 2007, served as its U.S. President betwaemady 2004 and October 2007 and
been a member of its management committee sinderitsation in January 2004. In addition, Mr. BokshHzeen a director of Greenhill sii
its incorporation in March 2004. Mr. Bok joined @rdill as a Managing Director in February 1997.defjoining Greenhill, Mr. Bok was
Managing Director in the mergers, acquisitions egstructuring department of Morgan Stanley wheravbeked from 1986 to 1997. Frc
1984 to 1986, Mr. Bok practiced mergers and actjois and securities law in New York with Wachtélipton, Rosen & Katz. Mr. Bok wi
previously a member of the Board of Heartland fi2@01 to 2008. Mr. Bok is a graduate of the Uniugref Pennsylvania Wharton Schoc
He holds a Juris Doctorate from the University ehRsylvania Law School. Our Board of Directors bascluded that Mr. Bok should se
on the Board and on the Nominating and Corporatee@Gmance Committee based on his extensive corporategement experience and
financial expertise.

Thomas C. Canfield , Age 55 . Mr. Canfield has served on our Board of Directsiree our inception. Mr. Canfield has served asde/ice
PresidentSeneral Counsel & Secretary of Spirit Airlines, .Isince October 2007. Previously, Mr. Canfield v@aneral Counsel of Po
Blank Solutions, Inc. and was Chief Executive Gffiand Plan Administrator for AT&T Latin America o Prior to assuming those rol
Mr. Canfield was General Counsel and Secretary D& R Latin America Corp. following its acquisitionybFirstCom Corporation. AT&
Latin America Corp. filed for bankruptcy in ApriloR3. Mr. Canfield became General Counsel of FirstGo May 2000. Prior to joinir
FirstCom, Mr. Canfield was Counsel in the New Yofkce of Debevoise & Plimpton LLP, where for nigears he practiced in the area
corporate, securities and international transastir. Canfield previously served as a member efBlard of Directors of Tricom SA frc
2004 until 2010 and as a member of the Board oéddins of Birch Telecom Inc. from 2006 to 2008. @ward of Directors has concluc
that Mr. Canfield should serve on the Board andhen Audit Committee based on his management expeién the telecommunicatic
industry and his particular familiarity with sergion the boards of technology companies.

Brigadier Gen. Peter M. Dawkins (Ret.) , age 73 . Brigadier General Dawkins, U.S. Army (Retiredystserved on our Board of Direci
since October 2009. Gen. Dawkins has been a SPBaidner at Flintlock Capital Asset Management Lli@e July 2009. Gen. Dawkins
currently a member of the advisory board of Wilmiorg Trust FSB. He is also Founder and PrincipaShiingStar Capital LLC, 1
ShiningStar, which he founded in May 2008. Priofaending ShiningStar, Gen. Dawkins was Vice Chainnof Global Wealth Managem:
for Citigroup Inc., or Citigroup, from August 2009 May 2008, Vice Chairman of the Citigroup Priv&nk from
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2000 to August 2007, and Executive Vice Presidendt\dice Chairman of The Travelers Companies, Incind) an eleveryear tenure wit
the firm. Previously, from 1991 to 1996, he serasdChairman and Chief Executive Officer of Prim&ifiénancial Services, Inc., and eal
served as head of the U.S. consulting practiceaifi & Company Inc. Gen. Dawkins began his caregh@private sector as head of
Public Financing Banking division of Lehman Brothétoldings Inc. A 1959 graduate of West Point, Gaawkins served in the U.S. Art
for 24 years. He was promoted to Brigadier Generdl981. Gen. Dawkins holds a Ph.D. and Masteegree from the Woodrow Wils
School at Princeton University. He was selected BRhodes Scholar and studied at Oxford Universaggnf1959 through 1962. Our Boarc
Directors has concluded that Gen. Dawkins shoutdesen the Board based on his extensive corporaragement experience, his milit
experience and his financial expertise.

Matthew J. Desch , age 53 . Mr. Desch has been our Chief Executive Officed armember of our Board of Directors since Septerabé9
when we purchased, directly or indirectly, all bé toutstanding equity of Iridium Holdings LLC, aidium Holdings, in a transaction that
refer to as the Acquisition. Mr. Desch previousiyv&d as Chief Executive Officer of Iridium Holdsirom August 2006 to September 2(
Before that, he was Chief Executive Officer of Tettia Technologies, Inc., or Telcordia, a telecafivgare services provider, from 200z
November 2005. Prior to Telcordia, he spent 13s/eaiNortel Networks Corporation, or Nortel, indhglas President for its global wirel
networks business from 1996 to 1999, and as Prasidéslobal Carriers, responsible for all cargeistomers outside of North America, fr
1999 until he left in March 2000. Mr. Desch senagdthe Board of Directors of Starent Networks, Cérpm 2005 until late 2009 and ser
on the Board of Directors of Airspan Networks, Ifrom 2000 to 2009. He has a Bachelor of Scienc€dmputer Science from The O
State University and a Master of Business Admiatgin from the University of Chicago. Our Board Birectors has concluded tl
Mr. Desch should serve on the Board based on ldp #rowledge of our company gained from his pasitis our Chief Executive Offic
and previously as the Chief Executive Officer adilrm Holdings, as well as his extensive experieindbe telecommunications industry.

Terry L. Jones, age 64 . Mr. Jones has served on our Board of Directarsesthe Acquisition in September 2009 and servetherBoard ¢
Directors of Iridium Holdings from 2001 to Septemi2909. Mr. Jones is the Managing Member of the ee@nPartner of Syndicat
Communications Venture Partners 1V, L.P. and thaadgng Member of Syncom Venture Management Co.,.LRi@r to joining Syncom
1978, he was cfsunding stockholder and Vice President of Kiamb8evings and Loan in Nairobi, and a lecturer at tmiversity o
Nairobi. He also worked as a Senior Electrical Begr for the Westinghouse Electric Corporation,o8pace Division, and Litton Industr
Corp. He is a member of the Boards of DirectorRaflio One, Inc. and PKS Communications, Inc. Henéoty served on the Board of -
Southern African Enterprise Development Fund, andri the Board of Trustees of Spellman College. Jdnes received a Bachelot
Science degree in Electrical Engineering from Tyittollege, a Master of Science degree in Eledticayineering from George Washing
University and a Masters of Business Administratimmm Harvard University. Our Board of Directorssheoncluded that Mr. Jones shc
serve on the Board and on the Compensation and mdaimg and Corporate Governance Committees basellisoextensive corpore
management experience and, as a long-term memitiee &oard of Iridium Holdings, his deep knowleddeur company.

Alvin B. Krongard , age 74 . Mr. Krongard has served as a member of our Boai@irectors since the Acquisition in September 2@M¢
served as a member of the Board of Directors dfum Holdings from 2006 to September 2009. Sind@4204r. Krongard has been pursu
personal interests. In 1991, Mr. Krongard was ekkc@hief Executive Officer of Alex. Brown Incorpted, or Alex. Brown, an investme
banking firm, and in 1994, he became Chairman efBbard of Directors of Alex. Brown. Mr. Krongartsa served as Vice Chairman of
Board of Directors of Bankers Trust Company N.Anfr 1997 to 1998, in addition to holding other fio@h industry posts. He served
Counselor to the Director of the U.S. Central ligehce Agency from 1998 to 2001, and then as BkezDirector of the CIA from 2001
2004. Mr. Krongard served on the Board of DirectofsSPHH Corporation from January 2005 to June 2(08.serves on the Board
Directors of Under Armour, Inc., and as Vice Chamof The Johns Hopkins Health System CorporatdmKrongard
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received a Bachelor of Arts degree with honors fi@rimceton University and a Juris Doctorate dedrem the University of Marylar
School of Law. Our Board of Directors has conclutteat Mr. Krongard should serve on the Board anthenCompensation and Nominai
and Corporate Governance Committees based on teissdxe corporate management experience, his experieading an agency of the |
government and, as a member of the Board of Iridilotdings, his deep knowledge of our company.

Steven B. Pfeiffer, Age 64 . Mr. Pfeiffer has served on our Board of Directsirice September 2009 and served on the Boardretrs o
Iridium Holdings from 2001 to September 2009. Mieiffer has been a partner in the law firm of Fidght & Jaworski LLP since 1983 a
has served as the elected Chair of the firm's BEezuCommittee since 2003. He previously servedttes Partner-Ifizharge of th
Washington, D.C. and London offices, and headedfith®s International Department. Mr. Pfeiffer idsa a NonExecutive Director ¢
Barloworld Limited (a public company, on whose ca@ngation, nominating and general purposes comnmtitieserves) in South Afric
Chairman Emeritus of Wesleyan University, a TrustdeThe AfricaAmerica Institute in New York, a Director of ProjeElOPE ir
Washington, D.C., and a Director of the NAACP LeBa&fense and Educational Fund, Inc. Mr. Pfeifferereed a Bachelor of Arts deg
from Wesleyan University and studied at Oxford Wmgity as a Rhodes Scholar, completing a Bachélérts degree and a Masters deg
in jurisprudence. He also holds a Masters degréeaa Studies (Africa) from the School of Orierdiald African Studies of the University
London and holds a Juris Doctorate degree from Yaleersity. Mr. Pfeiffer served as an officer artime and reserve duty in the U.S. N¢
Our Board of Directors has concluded that Mr. Péeishould serve on the Board and on the Compeams&bmmittee based on his exten
corporate management experience, his experienseriking with technology companies, and, as a ltergs member of the Board of Iridit
Holdings, his deep knowledge of our company.

Parker W. Rush , age 51 . Mr. Rush has served on our Board of Directorsesiour inception. Mr. Rush has served as the Rmesihd Chie
Executive Officer and as a member of the Board ioédors of Republic Companies, Inc., or Repuldi@rovider of property and casu:
insurance, since December 2003. Prior to his enmpémy with Republic, Mr. Rush served as a Senioe\Reesident and Managing Directc
The Chubb Corporation and in various other capecince February 1980. Mr. Rush also serves aangber of the Boards of Directors
American Independent Insurance Company and ArtBaternational, Ltd., Inc. Mr. Rush is also an Aduig Board Member for tt
Dallas/Ft. Worth Salvation Army. Our Board of Diters has concluded that Mr. Rush should serve eBtiard and on the Audit Commit
based on his extensive corporate management erperaand his financial expertise, including his dication as an audit committee financ
expert under SEC guidelines.

THE BOARD OF DIRECTORS RECOMMENDS
A VOTE "FOR” EACH NAMED NOMINEE.

INFORMATION REGARDING THE BOARD OF DIRECTORS AND CO RPORATE GOVERNANCE

| NDEPENDENCE OF T HE B OARD OF D IRECTORS

As required under the NASDAQ listing standards, ajamty of the members of a listed companyBoard of Directors must qualify
“independent,’as affirmatively determined by the Board of DirestoConsistent with these considerations, aftererevof all relevar
identified transactions or relationships betweeshedirector, or any of his family members, and asr senior management and
independent registered public accounting firm, Bward has affirmatively determined that the folloginine directors are indepenc
directors within the meaning of the applicable NASDIlisting standards: Messrs. Barros, Bok, Canfi@ldwkins, Jones, Krongard, Niehe
Pfeiffer and Rush. In making this determinatiorg Board found that none of these directors hadtanmabor other disqualifying relationst
with us. Mr. Desch is not an independent directovibtue of his position as our Chief Executive iOéfr.
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B OARD L EADERSHIP S TRUCTURE

Our Board of Directors has an independent ChairmvémNiehaus, who has authority, among other thingscall and preside over Boi
meetings, including meetings of the independergatins, to set meeting agendas and to determineriadatto be distributed to the Boe
Accordingly, the Chairman has substantial abilityshape the work of the Board. We believe thatrsgjos of the positions of Chairman ¢
Chief Executive Officer reinforces the independentehe Board in its oversight of our business aiffdirs. In addition, we believe tt
having an independent Chairman creates an envingnthat is more conducive to objective evaluatiow aversight of managemest’
performance, increasing management accountabilitlyiamproving the ability of the Board to monitor @her managemest'actions are
the best interests of us and our stockholders. Aesalt, we believe that having an independent i@te can enhance the effectiveness ¢
Board as a whole.

R oLE oF T HE B 0ARD IN R ISk O VERSIGHT

One of the Board key functions is informed oversight of our risemagement process. The Board does not have argjaiigk manageme
committee, but rather administers this oversigihicfion directly through the Board as a whole, adl @ through various Board stand
committees that address risks inherent in thepaetive areas of oversight. In particular, while 8oard is responsible for monitoring ¢
assessing strategic risk exposure, our Audit Cotamttas the responsibility to consider and disoussnajor financial risk exposures and
steps our management has taken to monitor andotdhése exposures, including guidelines and peditd govern the process by which
assessment and management is undertaken. Our Sodimittee also monitors compliance with legal aadufatory requirements. C
Nominating and Corporate Governance Committee mamihe effectiveness of our corporate governamgetines, including whether th
are successful in preventing illegal or impropebility-creating conduct. Our Compensation Committee assessd monitors whether any
our compensation policies and programs has thenpakéo encourage excessive ritgking. It is the responsibility of the committeleags tc
report findings regarding material risk exposureshte Board. The Chairman has the responsibilitgaafrdinating between the Board :
management with regard to the determination andementation of responses to any problematic riskagament issues.

M EETINGS OF T HE B OARD OF D IRECTORS

The Board of Directors met five times during 20Each Board member attended 75% or more of the ggtgenumber of meetings of
Board and of the committees on which he servedvtieat held during the year.

| NFORMATION R EGARDING C OMMITTEES OF THE B OARD OF D IRECTORS

Our Board has three committees: an Audit Commitig@pmpensation Committee and a Nominating and&atg Governance Committee.
The following table provides membership and meetirigrmation for 2010 for each of the Board comeet:

Nominating and Corporate

Name Audit Compensatior Governance
Robert H. Niehau X

J. Darrel Barro: X

Scott L. Bok X*
Thomas C. Canfiel X

Terry L. Jonet X X
Alvin B. Krongard X X
Steven B. Pfeiffe X*

Parker W. Rus| X*

Total meetings in 201 7 5 1

*  Committee Chairma
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Below is a description of each committee of our Bloaf Directors. The Board of Directors has detewxi that each member of e
committee is independent within the meaning of RME&SDAQ listing standards and that each memberes 6f any relationship that wol
impair his individual exercise of independent judgrwith regard to us.

Audit Committee

The Audit Committee of our Board of Directors westablished by the Board to oversee our corporatewating and financial reporti
processes and audits of its financial statemerus.tiiis purpose, the Audit Committee performs sav@rnctions. The Audit Committ
evaluates the performance of and assesses théicpians of the independent registered public aotiog firm; determines and approves
engagement of the independent registered publimuating firm; determines whether to retain or teraté the existing independent registi
public accounting firm or to appoint and engagew mdependent registered public accounting fiewjews and approves the retention of
independent registered public accounting firm tdgren any proposed permissible naaélit services; monitors the rotation of partndrthe
independent registered public accounting firm onaudit engagement team as required by law; revevdsapproves or rejects transact
between us and any related persons; confers withagamment and the independent registered publicuatiog firm regarding tr
effectiveness of internal controls over financiaparting; establishes procedures, as required wagicable law, for the receipt, retent
and treatment of complaints received by us reggrdiccounting, internal accounting controls or anditmatters and the confidential
anonymous submission by employees of concerns diggaguestionable accounting or auditing matters] meets to review our ann
audited financial statements and quarterly findnsiatements with management and the independgisteesd public accounting firm. T
Audit Committee is composed of Messrs. Rush (ChammBarros and Canfield. In 2010, the Audit Conteeitmet seven times. The Al
Committee has adopted a written charter that idabla to stockholders on our website at http:/stor.iridium.com/governance.cfm.

At least annually, the Board of Directors revielwvs NASDAQ listing standards definition of independe for Audit Committee members ¢
has determined that all members of our Audit Conmaitire independent. The Board of Directors hasddsermined that Mr. Rush qualif
as an “audit committee financial expert,” as defimeapplicable SEC rules.

Report of the Audit Committee of the Board of Dire¢ors

The Audit Committee has reviewed and discussedtidited financial statements for the year endeceber 31, 2010 with managemen
Iridium Communications Inc. The Audit Committee fthscussed with the independent registered pubtounting firm the matters requit
to be discussed by Statement on Auditing Standdod$1, as amended (AICPRyofessional Sandards, Vol. 1. AU section 380), as adop
by the Public Company Accounting Oversight Board, P€AOB, in Rule 3200T. The Audit Committee hasoateceived the writte
disclosures and the letter from the independenstegd public accounting firm required by applieatequirements of the PCAOB regarc
the independent accountant®mmunications with the audit committee concernimiependence, and has discussed with the indept
registered public accounting firm the accountimgnfs independence. Based on the foregoing, the Audlihr@Gittee recommended to -
Board of Directors that the audited financial statats be included in the Annual Report on FornK1for the fiscal year ended December
2010.

Respectfully submitted,
AUDIT COMMITTEE

Parker W. Rush, Chairman
J. Darrel Barros
Thomas C. Canfield
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The material in this report is not “soliciting material,” is furnished to, but not deemed “filed” with, the SEC and is not deemed to t
incorporated by reference in any filing of the Com@any under the Securities Act of 1933, as amendedr the Securities Act, or the
Securities Exchange Act of 1934, as amended, or tkchange Act, whether made before or after the dathereof and irrespective ¢
any general incorporation language in any such fifig.

Compensation Committee

Our Compensation Committee is composed of Mes$esffé? (Chairman), Jones, Krongard and Niehau$.mddmbers of our Compensat
Committee are independent within the meaning ofNASDAQ listing standards. In 2010, the Compensa@mmmittee met five times. T
Compensation Committee has adopted a written gaharteat is available to stockholders on our websita
http://investor.iridium.com/governance.cfm.

The Compensation Committee acts on behalf of trerdt oversee our compensation policies, planspangrams, including with respect
salary, longterm incentives, bonuses, perquisites, equity itices, severance arrangements, retirement berefitother employee benet
and to review and determine the compensation fealbto our executive officers and directors.

Our Compensation Committee also reviews with mamege: our Compensation Discussion and Analysis andiders whether to approve
inclusion in proxy statements and other filings.

Typically, the Compensation Committee meets quigrind with greater frequency if necessary. Thendgefor each meeting is usu:
developed by the Chairman of the Compensation CaieeniThe Compensation Committee meets regularxacutive session. Howev
from time to time, various members of management @her employees as well as outside advisors esutants may be invited by f
Compensation Committee to make presentations,aeige financial or other background informationaalvice or to otherwise participate
Compensation Committee meetings. The Chief Exeeufficer may not participate in, or be presentimyr any deliberations

determinations of the Compensation Committee reggrdiis compensation or individual performance oties. The charter of tl
Compensation Committee grants the Compensation Gueenfull access to all of our books, records,littes and personnel, as well
authority to obtain, at our expense, advice andstasge from internal and external legal, accowuntin other advisors and consultants
other external resources that the Compensation Gibeentonsiders necessary or appropriate in thi@ymeance of its duties. In particular,
Compensation Committee has the sole authority tairrecompensation consultants to assist in its uatain of executive and direc
compensation, including the authority to approwedbnsultant’s reasonable fees and other retetgians.

During 2010, our Compensation Committee engage@mpensation consultant, Frederic W. Cook & Co.,.,Ihe perform the servic
described in “Executive Compensation—Compensatiseuzsion and Analysis—Use of Compensation Constilta

Compensation Committee Interlocks and Insider Parttipation

During 2010, the members of our Compensation Cotamiwere Messrs. Pfeiffer, Jones, Krongard andalishnone of whom is a curren
former employee of our company. None of the memlbérsur Compensation Committee had a direct orre@udimaterial interest in a
related-party transaction involving our company.

No interlocking relationships exist between our Bbaf Directors or our Compensation Committee ane lboard of directors or t
compensation committee of any other entity. Nonewfexecutive officers serves, or in the past year served, as a member of the boa
directors or compensation committee of any entitgt thas one or more executive officers serving on Board of Directors or o
Compensation Committee.
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Compensation Committee Report

The Compensation Committee haviewed and discussed with management the Comi@mdaiscussion and Analysis contained in
proxy statement. Based on this review and discossi® Compensation Committee approved the inalusfahe Compensation Discuss
and Analysis in this proxy statement.

Respectfully submitted,
COMPENSATION COMMITTEE

Steven B. Pfeiffer, Chairman
Terry L. Jones

Alvin B. Krongard

Robert H. Niehaus

The material in this report is not “soliciting material,” is furnished to, but not deemed “filed” with , the SEC and is not deemed to be
incorporated by reference in any filing of the Comany under the Securities Act or the Exchange Act, hether made before or after
the date hereof and irrespective of any general imcporation language in any such filing.

Nominating and Corporate Governance Committee

The Nominating and Corporate Governance Commitfetheo Board of Directors is responsible for ideyitify, reviewing and evaluatil
candidates to serve as our directors, consisteth witeria approved by the Board, reviewing andileating incumbent directo
recommending to the Board for selection candidfeslection to the Board of Directors, making neependations to the Board regarding
membership of the committees of the Board, assgéba performance of the Board, and developing afseorporate governance princig
for us. The Nominating and Corporate Governance iGiti@e is composed of Messrs. Bok (Chairman), JamesKrongard. All members
the Nominating and Corporate Governance Committea@ralependent within the meaning of the NASDAQirp standards. During 20!
the Nominating and Corporate Governance Committeeamce. The Nominating and Corporate Governanecenditiee has adopted a writ
charter that is available to stockholders on oubsite at http://investor.iridium.com/governance.cfm

The Nominating and Corporate Governance Commiteie\es that candidates for director should haveimmam qualifications, includir
having the ability to read and understand basiarfoial statements, being over 21 years of age awiohdy the highest personal integrity
ethics. The Nominating and Corporate Governance r@Gittee also intends to consider other factors, saglpossessing relevant expe
upon which to be able to offer advice and guidaimomanagement, having sufficient time to devoteup affairs, demonstrated excellenc
his or her field, having the ability to exerciseusd business judgment and having the commitmemigtorously represent the lorigem
interests of our stockholders. However, the Nonmigaaind Corporate Governance Committee can mobidgé qualifications from time
time. Candidates for director nominees are revieiwgde context of the current composition of th@aRl, our operating requirements anc
longterm interests of stockholders. In conducting #isessment, the Nominating and Corporate Goverraoanittee typically conside
diversity, age, skills and such other factors ade#ms appropriate given our current needs anc tbbthe Board to maintain a balanc
knowledge, experience and capability. In the cdsranmbent directors whose terms of office aretsetxpire, the Nominating and Corpol
Governance Committee reviews these directovgrall service to us during their terms, includthe number of meetings attended, leve
participation, quality of performance and any otredationships and transactions that might imgagr directorsindependence. In the case¢
new director candidates, the Nominating and Cotpofaovernance Committee also determines whethendmeinee is independent

NASDAQ purposes, which determination is based ugoplicable NASDAQ listing standards, applicable St(@s and regulations and

advice of counsel, if necessary. The Nominating @odporate Governance Committee then uses its met@focontacts to compile a list
potential candidates, but may also engage, if &nte appropriate, a professional search firm. TheiNating and Corporate Governa
Committee conducts any appropriate and necessary
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inquiries into the backgrounds and qualificatiohpassible candidates after considering the fumctind needs of the Board. The Nomine
and Corporate Governance Committee meets to disméonsider the candidatagialifications and then recommends candidatesd
Board for selection.

The Nominating and Corporate Governance Commitilecansider director candidates recommended bgldtolders. The Nominating a
Corporate Governance Committee does not intenttdnthe manner in which it evaluates candidateduding the minimum criteria set fo
above, based on whether or not the candidate wasnreended by a stockholder. Stockholders who wishetommend individuals f
consideration by the Nominating and Corporate Guarece Committee to become nominees for electidhetdoard may do so by deliver
a written recommendation to the Nominating and Gmafe Governance Committee at the following addre&s Iridium Communicatior
Inc., 1750 Tysons Blvd., Suite 1400, McLean, VA @21 Attn: Secretary, not less than 90 days butmote than 120 days prior to -
anniversary date of the last annual meeting ofkstolclers. Submissions must include the name andeasldf the stockholder making
recommendation, the number of shares of our constmek beneficially owned by such stockholder athefdate of the submission, the
name of the proposed nominee, a description ofptbposed nomines’business experience for at least the previows yfears, comple
biographical information for the nominee and a dpsion of the proposed nomineegualifications as a director. Any such submissiars
be accompanied by the written consent of the pregho®minee to be named as a nominee and to seavdigtor if elected.

Stockholder Communications with the Board of Direcbrs

Our Board has adopted a formal process by whictkktiders may communicate with the Board or anytoflirectors. Stockholders w
wish to communicate with the Board or an individdiector may send a written communication to tleaml or such director addressed ta
Secretary at 1750 Tysons Blvd., Suite 1400, McL&a022102. Each communication must set forth:

» the name and address of the stockholder on whdsaflike communication is sent; a
« the number of our shares that are owned benefidiglisuch stockholder as of the date of the comuoatiuin.

Each communication will be reviewed by our Secsetardetermine whether it is appropriate for préaton to the Board or such direc
Examples of inappropriate communications includeestisements, solicitations or hostile communiaaioCommunications determined
our Secretary to be appropriate for presentatichedoard or such director will be submitted te Board or such director on a periodic b

Code of Ethics

We have adopted the Iridium Communications Inc. é&Cofl Business Conduct and Ethics, or the Code bic&t that applies to all of ¢
officers, directors and employees as well as tho$eour subsidiaries. The Code of Ethics is avadaldn our website
http://investor.iridium.com/governance.cfm. If weake any substantive amendments to the Code of &tbicgrant any waiver from
provision of the Code of Ethics to any executivéicef or director, we will promptly disclose thetnee of the amendment or waiver on
website.

Corporate Governance Guidelines

The Board of Directors has documented our govemanactices by adopting Corporate Governance Gaitelor the Guidelines, to ass
that the Board will have the necessary authority practices in place to review and evaluate oumiess operations as needed and to |
decisions that are independent of our manageméet.Guidelines are also intended to align the istsref directors and management
those of our stockholders. The Guidelines set faathong other things, the practices the Board dgeio follow with respect to Bog
composition and selection, Board meetings and ireraent of senior management, Chief Executive Offjperformance evaluation a
succession planning, and Board committees and aesagien. The Guidelines may be viewed at http:#8&tor.iridium.com/governance.cfm.
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P rRoPOsAL 2
A DVISORY V OTE ON E XECUTIVE C OMPENSATION

Under the Dodd-Frank Wall Street Reform and Congurmetection Act, or the DodHrank Act, and Section 14A of the Exchange Act,
stockholders are now entitled to vote to approvean advisory basis, the compensation of our nagmedutive officers as disclosed in
proxy statement in accordance with SEC rules. Vhie is not intended to address any specific itéroomnpensation, but rather the ove
compensation of our named executive officers ardcctimpensation philosophy, policies and practiessiibed in this proxy statement.

The compensation of our named executive officetsiesti to the vote is disclosed in the Compensafidscussion and Analysis, t
compensation tables and the related narrativeadiso contained later in this proxy statement. isubsed in those disclosures, we be
that our compensation policies and decisions aceisied on pay-for-performance principles and stiyoradigned with our stockholders’
interests. Compensation of our named executiveearsi is designed to enable us to attract, motigatk retain talented and experier
executives to lead our company successfully inmapsgditive environment.

Accordingly, the Board is asking the stockholdersndicate their support for the compensation of mamed executive officers as descr
in this proxy statement by casting a non-bindingisaty vote “FOR” the following resolution:

“RESOLVED, that the compensation paid to the Corgpamamed executive officers, as disclosed purswacbmpensation disclost
rules of the Securities and Exchange Commissiatiudiing the Compensation Discussion and Analysispgensation tables and ¢
related information disclosed in this proxy statemée hereby APPROVED.”

Because the vote is advisory, it is not bindingusror the Board of Directors. Nevertheless, thevsiexpressed by the stockholders, whe
through this vote or otherwise, are important tcnagement and the Board and, accordingly, the Baatdthe Compensation Commi
intend to consider the results of this vote in mgkileterminations in the future regarding executm@pensation arrangements.

Advisory approval of this proposal requires theevot the holders of a majority of the shares regvtesd and entitled to vote at the annual
meeting either in person or by proxy.
THE BOARD OF DIRECTORS RECOMMENDS
A VOTE “FOR” PROPOSAL 2.
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P rRoPOsAL 3

A DVISORY V OTE ON THE F REQUENCY OF S OLICITATION OF
A DVISORY S TOCKHOLDER A PPROVAL OF E XECUTIVE C OMPENSATION

The DoddFrank Act and Section 14A of the Exchange Act &sable our stockholders to indicate their prefeeeregarding how frequen
we should solicit a nobinding advisory vote, similar to Proposal 2, oa tompensation of our named executive officersisdased in oL
proxy statements. Accordingly, we are asking stotdérs to indicate whether they would prefer anisaty vote every year, every two ye
or every three years. Alternatively, stockholdeesrabstain from casting a vote.

The frequency that receives the highest numbept#fsvfrom the holders of shares represented aiittedrib vote at the annual meeting ei
in person or by proxy will be considered the fragquepreferred by the stockholders. Abstentionslzotter-non votes will have no effect.

After considering the benefits and consequence=aoh alternative, the Board has decided not to nalezommendation on this propo
The Board and the Compensation Committee valuepgh@ons of the stockholders in this matter andhwextent there is any significant v
in favor of one frequency over the other optiongreif less than a majority, the Board will consitlee stockholdersdpinions and evalue
any appropriate next steps. However, because tiésis advisory and therefore not binding on utherBoard, the Board may decide that
in the best interests of the stockholders that wie lan advisory vote on executive compensation noorkess frequently than the opt
preferred by the stockholders. The vote will notdosstrued to create or imply any change or additiothe fiduciary duties of us or !
Board.

P rorPosAL 4
R ATIFICATION OF SELECTION OF | NDEPENDENT R EGISTERED P UBLIC A CCOUNTING F IRM

The Board of Directors has selected Ernst & Youh®lor E&Y, to continue in its capacity as our ipdadent registered public accoun
firm for the fiscal year ending December 31, 20h#l has further directed that management submiséection of independent registe
public accounting firm for ratification by the stdwlders at the annual meeting.

Neither our Bylaws nor other governing documentslasv require stockholder ratification of the seiestof E&Y as our independe
registered public accounting firm. However, the Bbaf Directors is submitting the selection of E&Y the stockholders for ratification a
matter of good corporate practice. If the stockboddail to ratify the selection, the Audit Comnaétwill reconsider whether or not to conti
to retain that firm. Even if the selection is rigif, the Audit Committee in its discretion may dir¢ghe appointment of different indepenc
auditors at any time during the year if they deiasnihat such a change would be in the best inttecfthe Company and its stockholders.

The affirmative vote of the holders of a majoritfytbe shares present in person or represented dyy and entitled to vote at the anr
meeting will be required to ratify the selectionE&Y. Abstentions will be counted toward the taltida of votes cast on proposals prese
to the stockholders and will have the same effeategative votes. Broker nmotes are counted towards a quorum, but are natteduol
any purpose in determining whether this matterldeas) approved.

Representatives of E&Y are expected to be predeheaannual meeting. They will have an opportutitynake a statement if they so de
and will be available to respond to appropriatestjoas.
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P RINCIPAL A CCOUNTANT F EES AND S ERVICES

The following table represents aggregate feestiteus for the fiscal years ended December 310 201 December 31, 2009 by E&Y,
principal accountant.

Year Ended December 31,

2010 2009

Audit fees(1) $1,220,16! $ 911,00¢(
Audit-related fee: — —

Tax fees(2 413,75¢ 247,58(
All other fees — —

Total fees(3, $1,633,92. $1,158,58!

(1) Fees for audit services included fees assatiatth the annual audit, the reviews of our quéytezports on Form 1@, statutory audi
required internationally, and fees related to region statement:

(2) Tax fees included fees for tax compliance, tax e&land tax planning

(3) Prior to the Acquisition in September 2009, E&¥rved as Iridium Holdinggrincipal accountant. The above table only incluthesse
fees billed by E&Y to Iridium Communications Inaicgadoes not include fees billed to Iridium Holding2009 prior to the Acquisitiol

All fees described above were approved by the AQdinmittee.

P RE -A PPROVAL P oLICY AND P ROCEDURES

The Audit Committee has adopted a policy and procesifor the pre-approval of audit and reardit services rendered by our indepen
registered public accounting firm. The policy geallgrpre-approves specified services in the deficategories of audit services, auditatec
services and tax services up to specified amotmésapproval may also be given as part of the ADdinmittees approval of the scope of-
engagement of the independent registered publiouating firm or on an individual, explicit, case-bgse basis before the indepen
registered public accounting firm is engaged tovjgl® each service. The papproval of services may be delegated to one oembithe
Audit Committee’s members, but the decision mustepsrted to the full Audit Committee at its negheduled meeting.

The Audit Committee has determined that the rendeoif the services other than audit services by E&¥ompatible with maintaining t
principal accountant’s independence.

THE BOARD OF DIRECTORS RECOMMENDS
A VOTE “FOR” PROPOSAL 4.
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E xecuTive O FFICERS W HO A RE N oT D IRECTORS

Thomas J. Fitzpatrick , Age 53 . Mr. Fitzpatrick has served as our Chief Financ¥ficer since April 2010. Previously, from 2002
December 2009, Mr. Fitzpatrick was Executive Vigedtlent and Chief Financial Officer of Centenr@@mmunications Corp., a publit
traded telecommunications company acquired by ATi&INovember 2009. Prior to that, Mr. Fitzpatrick sv&hief Financial Officer «
private and publicly traded companies in the tatermnications and technology industries and a ViessiBlent at Bell Atlantic Corporati
(now Verizon). Mr. Fitzpatrick graduated with a Bator of Business Administration degree from Pelusya State University and a Mas
of Business Administration degree from Villanovailgmsity. Mr. Fitzpatrick is a director of The Te&roup, Inc. Mr. Fitzpatrick is alsc
Certified Public Accountant.

Lt. Gen. John H. Campbell (Ret.) , Age 63 . Lieutenant General Campbell, U.S. Air Force (Relj, has served as Executive Vice Presi
Government Programs of Iridium Satellite since Nobker 2006. Prior to that, from 2004 to November&0dt: served as Principal, Defe
and Intelligence, for Applied Research Associabe#ARA. General Campbell joined ARA after retirifrgm the United States Air Force al
a 32year career. In the United States Air Force, hgegkin a variety of operational and staff assigniemound the world. From 1998
2000, he was Vice Director of the Defense InfororatSystems Agency and was the first commander efltint Task Force-Gompute
Defense Network. From 1997 to 1998, he served enJtint Staff as Deputy Director for OperationsivBeen 1971 and 1997, Gen
Campbell served around the world in a variety adraional assignments as an F-15 artbRighter pilot and commander. General Camj
is the recipient of numerous military and intellige community awards, including the Defense Distisiged Service Medal, the Legion
Merit, the Air Medal, the National Imagery and Mamp Agency Award, the National Reconnaissance Bigtished Medal, and the Natio
Security Agency Award. He is a graduate of the @rsity of Kentucky with a Bachelor of Computer $wie degree and a Master of Busil
Administration degree.

Cynthia C. Cann , Age 43 . Ms. Cann has served as Vice President and Chartr@l Iridium Satellite since January 2009. Priorthat
Ms. Cann served in BearingPoint, IrcState and Local Business Unit as Controller fiday 2005 to December 2007, and as Hee
Operations from January 2008 to January 2009. Men@yraduated with a Bachelor of Science degre&ctounting from the Virgini
Polytechnic Institute and State University and nesg a sixmonth certification from the Georgetown Universityternational Master |
Business Administration Program. Ms. Cann is al§egified Public Accountant.

Gregory C. Ewert , Age 49 . Mr. Ewert has served as Executive Vice Presidgtdbal Distribution Channels of Iridium Satelléance 200
Prior to joining Iridium Satellite, he served ase€utive Vice President for Marketing, Sales, Proddevelopment, Business Developrr
and Customer Service for COMSAT International fre@®2 to 2004. Prior to COMSAT, from 1998 to 2002hleéd executive positions witt
Teleglobe Inc., ranging from Vice President and é&ahManager of Carrier and Emerging Markets toi@eviice President of Global De
Services. In 2002, Teleglobe filed for bankruptBgfore Teleglobe, Mr. Ewert worked for Sprint Cargiion from 1987 to 1997, where
held various positions including President of Sptirternational of Canada. Mr. Ewert holds a Bachealf Finance degree from Canis
College in Buffalo, New York.

John M. Roddy , Age 56 . Mr. Roddy has served as Executive Vice Presidelathal Operations and Product Development of uridiSatellits
since 2006. Prior to joining Iridium Satellite, held numerous executive positions at Telcordia fr2B03 to 2006, including Preside
Telcordia Global Services; Senior Vice Presidergb@l Operations; and Chief Information OfficeridPrto joining Telcordia, at Nortel |
was Vice President and General Manager of the €apiofessional Services Business Unit from 1992Q01. Prior to that, he was V
President, Technology and Director, Ottawa Labeiasofor Public Carrier Networks from 1997 to 1998 also held the position of Vi
President, Canadian Technical Services and Glotmaluet Support from 1993 to 1996. He holds a MastdBusiness Administration deg!
from McMaster University in Hamilton, Canada.

S. Scott Smith , Age 52 . Mr. Smith has served as Executive Vice Presideidium NEXT since April 2010. Mr. Smith previoyskerved &
Chief Operating Officer of DigitalGlobe Inc. fronaduary 2006 through March 2010. From 1995 to Jan2@d6, he held various position:
Space Imaging Inc., most recently as Executive
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Vice President, Sales, Engineering and Operati@rier to this, Mr. Smith held various engineeringlananagement positions for Lockh
Missiles & Space Company. Mr. Smith is currentljnamber of the Board of Directors of SkyBox Imagihtg;., located in Mountain Viey
California. Mr. Smith holds a Bachelor of Scienagrke in Aerospace Engineering from Syracuse Usityeand a Master of Science deg
in Aeronautical and Astronautical Engineering fr8tanford University.

Donald L. Thoma , Age 49 . Mr. Thoma has served as Executive Vice Presilfenketing of Iridium Satellite since May 2008. Rrio tha
time, Mr. Thoma served as Executive Vice Presidarporate Development from November 2006 to May82@3 Executive Vice Presid
Vertical Markets from November 2004 to November @0@nd prior to that as Executive Vice Presidental&ervices. From 2001 to 20
Mr. Thoma served as Vice President of Marketing Biondiness Development for ObjectVideo, Inc. Fron®2.% 2000, he held varia
positions of responsibility for ORBCOMM Inc., ramgi from Senior Director of Transportation to Founded General Manager of -
Vantage Tracking Solutions business unit, and \Hoesident, Business Development. Prior to ORBCONtbin 1988 to 1990, he was -
Director of Integration and Launch Operations fabi@l Sciences Corporation. Previously, he seraga Captain in the United States
Force Space Division from 1983 to 1988. Mr. Thonwddb a Bachelor of Aeronautical Engineering degreen Rensselaer Polytech

Institute, a Master of Aerospace Engineering dedrem the University of Southern California and aadfler of Business Administrati
degree from the Harvard Business School.
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SECURITY O WNERSHIP OF
C ERTAIN B ENEFICIAL O WNERS AND M ANAGEMENT

The following table sets forth certain informatimegarding the ownership of our common stock asetfrrary 28, 2011 by (i) each direc
(if) each of the executive officers named in thengwary Compensation Table, (iii) all of our execatifficers and directors as a group
(iv) all those known by us to be beneficial ownefsnore than five percent of our common stock.

Beneficial Ownership(1)

Number of

Beneficial Owner Shares Percentage (%
5% Holders
Greenhill & Co., Inc.(2 12,924,01 17.4
Baralonco Limited(3 11,648,08 16.€
Aletheia Research & Management, Inc. 4,869,88. 6.8
Integrated Core Strategies (US) LLC 5,113,60: 6.8
Putnam, LLC(6 4,340,79 6.2
Wells Fargo and Company( 4,241,99: 6.C
Syndicated Communications Venture Partners 1V, (B)f 4,030,85! 5.7
Executive Officers and Directors
Matthew J. Desch(¢ 368,49: *
Thomas J. Fitzpatric 10,00( *
Eric H. Morrison(10; 127,92 *
John S. Brunett — *
Gregory C. Ewert(10 319,97¢ *
John M. Roddy(11 42,18¢ *
Robert H. Niehaus(1:z 616,49: *
Scott L. Bok(13 1,471,78 2.1
Thomas C. Canfield(1+ 84,23 *
Brigadier Gen. Peter M. Dawkins (Ret.)(: 14,41¢ *
Terry L. Jones(1€ 4,745,59 6.8
Alvin B. Krongard(17) 160,85« *
Steven B. Pfeiffer(18 17,85t *
J. Darrel Barros(1¢ 14,25¢ *
Parker W. Rush(2( 102,95¢ *

11.€

All directors and executive officers as a group ff&rsons)(21 8,247,271

*

1)

()

Less than 1% of the outstanding shares of comnuark <

This table is based upon information supplied bijcefs, directors and principal stockholders. Uslegherwise indicated in t
footnotes to this table and subject to communitypprty laws where applicable, we believe that ezdhe stockholders named in t
table has sole voting and investment power witpeesto the shares indicated as beneficially owAgxqblicable percentages are be
on 70,253,601 shares outstanding on February 28,. ZBhares of common stock issuable under optiomsaorants that are exercisa
within 60 days of February 28, 2011, and share®uyidg restricted stock units, or RSUs, that wilst within 60 days of February !
2011, are deemed beneficially owned, and such stamesused in computing the percentage ownershipegberson holding the optio
warrants or RSUs but are not deemed outstandintpéopurpose of computing the percentage ownerstapy other persot

This information has been obtained from a Schedl@f&/A filed on February 9, 2011 by Greenhill & Cim¢., or Greenhill. Accordir
to the Schedule 13G/A, Greenhill has sole votind dispositive power with respect to 12,924,016 ebaf our common stock, whi
include 4,000,000 shares underlying immediatelyr@zable warrants. Mr. Bok, one of our directossthe chief executive officer
Greenhill. Mr. Niehaus, a director of our compaisyChairman of Greenhill Capital Partners. The @pal business address of Greer
is: 300 Park Avenue, New York, NY 100z
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(3)

(4)
()

(6)

(7)

(8)

(9)

(10)
(11)
(12)
(13)

(14)

(15)
(16)

(17)

This information has been obtained from a Sched8I@ filed on October 8, 2009 by Baralonco Limitadiats sole owner, Khalid b
Abdullah bin Abdulrahman. According to the Schedl®®, Khalid bin Abdullah bin Abdulrahman sharesinvg and dispositive pow
with respect to the shares held by Baralonco Lidhitehe principal business address of Baralonco tieighis: Craigmuir Chambers, P
Box 71, Road Town, Tortola, British Virgin Island§1110.

This information has been provided to the CompayAletheia Research and Management, Inc., or AlathEhe principal busine
address of Aletheia is 100 Wilshire Boulevard, 84860, Santa Monica, CA 904(

This information has been obtained from a Sched88/A filed on January 31, 2011 by Integrated Cetrmtegies (US) LLC, or IC
According to the Schedule 13G/A, Millennium ManagemLLC, or Millennium, as the general partnertad managing member of IC
and Mr. Israel A. Englander, as the managing mermbdfillennium, share voting and dispositive poweth respect to the 5,113,6
shares underlying immediately exercisable warrartis. principal business address of ICS is: 66 HAftenue, New York, NY 1010:

This information has been obtained from a Sched@l@ filed on February 14, 2011 by Putnam, LLC, atn@m. According to tt
Schedule 13G, Putnam has shared voting power wihect to 125,601 shares of our common stock aareédldispositive power wi
respect to 4,340,794 shares of our common stoc&. pFimcipal business address of Putnam is: One ®ffite Square, Boston, M
02109.

This information has been obtained from a Schedd@ filed on January 25, 2011 by Wells Fargo andn@any, or Wells Farg
According to the Schedule 13G, Wells Fargo has soking power with respect to 3,817,631 shares wf @dommon stock, sc
dispositive power with respect to 4,208,005 shafasir common stock, and shared dispositive powtr sespect to 6,397 shares of
common stock. The principal business address ofs\Walrgo is 420 Montgomery Street, San Franciséo94€104.

This information has been obtained from a Scheil8[&/A filed on February 11, 2011 by Syndicated Camivations Venture Partn
IV, L.P., or the SynCom Fund. According to the Shile 13D/A, WJIM Partners IV, LLC, or WJIM, as then®pm Fund$ gener:
partner, and Messrs. Terry L. Jones, Duane McKnigktbert Wilkins Sr. and Milford Anthony Thomas the managing members
WJM, share voting and dispositive power with respgecthe shares held by the SynCom Fund. The pahdiusiness address of
SynCom Fund is: 8515 Georgia Avenue, Suite 72¥e8Bpring, MD 2091C

Includes 125,000 shares issuable upon the exestiseck options exercisable within 60 days of ey 28, 2011 and 27,000 she
underlying immediately exercisable warrat

Includes 42,188 shares issuable upon exercis®ck sptions exercisable within 60 days of Febriz8y2011

Consists of 42,188 shares issuable upon exercis®dci options exercisable within 60 days of Felyr 28, 2011

Includes 200,000 shares underlying immediately@sable warrants and 18,218 shares underlying désgiJs.

Includes 6,130 shares issuable upon exercise ¢ siations exercisable within 60 days of Februa8y2011, 400,000 shares underly
immediately exercisable warrants, and 19,160 sharderlying vested RSU

Includes 43,479 shares underlying immediately esabde warrants and 22,179 shares underlying véds8ids.

Consists of 14,416 shares underlying vested R

Includes 4,030,855 shares held by the SynCom FoddL4,258 shares underlying vested RSUs held dirbgtMr. Jones. Mr. Jones
a managing member of WJM, the general partner®fSynCom Fund. Mr. Jones disclaims beneficial oslriprof the shares held
the SynCom Fund except to the extent of his pecyiriderest in such share

Includes 35,666 shares issuable upon exercis@ck siptions exercisable within 60 days of Febriz8y2011. Excludes 115,233 sh:
held by The Krongard Irrevocable Equity Trust dafede 30, 2009, a trust held for the benefit of Kfnngards children of whic
Mr. Krongard's wife is the trustee. Mr. Krongard disclaims baiaf ownership of any shares held by The Krondarelocable Equit
Trust dated June 30, 20(
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(18) Includes 8,861 shares issuable upon exercise ok stptions exercisable within 60 days of Februa®8y 2011 and 8,994 sha
underlying vested RSU

(19) Consists of 14,258 shares underlying vested R

(20) Includes 43,479 shares underlying immediately ésabte warrants and 16,000 shares underlying vés&ids.

(21) Includes 402,221 shares issuable upon the exes€istck options exercisable within 60 days of ey 28, 2011, an aggregate
713,958 shares underlying immediately exercisalaleants and 127,482 shares underlying vested RS&ésfootnotes 9 through 2

SEcTION 16(A) B ENEFICIAL O WNERSHIP R EPORTING C OMPLIANCE

Section 16(a) of the Exchange Act requires ourctiims and executive officers, and persons who owrenthan ten percent of a registe
class of our equity securities, to file with theGHitial reports of ownership and reports of chesgn ownership of our common stock
other equity securities. Officers, directors anelagier than ten percent stockholders are requirésHgy regulation to furnish us with copie:
all Section 16(a) forms they file.

To our knowledge, based solely on a review of thyges of such reports furnished to us and writepresentations that no other reports
required during 2010, all Section 16(a) filing regments applicable to our officers, directors @neater than ten percent beneficial ow
were timely complied with.
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E XECUTIVE C OMPENSATION

C OMPENSATION D 1SCUSSIONA ND A NALYSIS

Background

This Compensation Discussion and Analysis explainscompensation philosophy, policies and practfoeghe following executives, wi
are referred to in this Compensation Discussionfamalysis and in the subsequent tables as our naxexltive officers:

Matthew J. Desch, our chief executive offic
Thomas J. Fitzpatrick, our chief financial offic

Eric H. Morrison, our former chief financial officeand current senior vice president, Iridium NEXmhahcing and plannin
Iridium Satellite;

John S. Brunette, our former chief legal and adstiative officer;
Gregory C. Ewert, executive vice president of glabstribution channels, Iridium Satellite; a
John M. Roddy, executive vice president of glolm@rations and product development, Iridium Saé&e

Executive Summary

Our executive compensation program allows us toureanotivate, reward and retain high quality tdl¢hat is instrumental in helping
achieve strong financial performance in a challeggnacroeconomic environment. Our Compensation Gtierrbelieves that our execut
compensation program is not only effective at naitig our executives to achieve our corporate perdmce goals, but also reasonabl
light of compensation paid at our peer group corgsrand responsible in that it encourages our daexecutive officers to work f
meaningful stockholder returns, without taking ucessary or excessive risks.

The highlights of our 2010 executive compensatiagpmam include:

The Compensation Committee decided that 100% ohauared executive officersariable cash incentive compensation for 2
should be dependent upon the achievement of spgcé-established performance go:

Our variable cash incentive program paid out atvd 2 the target amount of awards, reflecting ouri@ement of (i) $351
million in revenue (revenue in accordance with actmg principles generally accepted in the Unifdtes, or GAAP revent
excluding purchase accounting adjustments), (i85 million in Operational EBITDA, as defined belo(iii) completion of th
financing package for the development of IridiumXE (iv) the early and successful launch of thdilrm 9602 data modem &
(v) the sale of more than a specified number oft-burst data units in 201

Our equity program for our named executive officepssisted of stock options granted in Novemberd2@@h exercise price
equal to 100% of the fair market value of our comnstock on the date of grant, with vesting over fpears based on contint
service. This program promotes retention while enaging our named executive officers to focus awiry stockholder value ai
stock appreciation over multiple yea

We amended our executiveasinployment agreements to provide for a more staliwkat, internally consistent set of sever:
benefits. These agreements do not provide any égolparachute’tax gross ups, and cash severance payments ure®
agreements do not exceed twice the exec’s annual target cash compensat
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» Neither our executive employment agreements nostmak plans provide for automa“single trigger”benefits upon a change
control; instead, our employment agreements profade'double trigger’cash and equity severance rights, and our stoake
provide for discretionary vesting of executi’ equity awards upon a change in control transac

Objectives of Our Compensation Program
Our executive compensation programs are designadhieve the following three primary objectives:

* provide a competitive compensation package todtmad retain talented individuals to manage aneratp all aspects of ¢
business

» reward the achievement of corporate and individbctives that promote the growth and profitapitif our business; ar
« align the interests of executive officers with thaf our stockholders by providing Ic-term equit-based compensatio

To meet these objectives, our executive compemsgidckage consists of a mix of base salary, pedoo@based annual cash incen
bonuses, broad-based employee benefits (with khperquisites), long-term incentives in the formequitybased awards and respons
severance benefits.

We believe that performandmsed compensation is an important component otdta executive compensation package for attrgy
motivating and retaining high quality executivescArdingly, at least 38% of the total target casmpgensation for 2010 for each of
named executive officers was performaihesed, in the form of cash compensation that whigstto the achievement of annual performi
goals. We do not have formal or informal policies guidelines for allocating compensation betweemgiterm and currently paidui
compensation, between cash and non-cash compangsatiamong different forms of cash compensationamr-cash compensation.

Role of the Compensation Committee

Our Compensation Committee is generally respondiiereviewing, modifying, approving and otherwisegerseeing the compensal
policies and practices applicable to our employeesduding the administration of our equity plamgla@mployee benefit plans. As part of
responsibility, the Compensation Committee esthbls reviews and modifies the compensation stredtur our named executive office
However, the Compensation Committee may, at itsréiion and in accordance with the philosophy okimgall information available to o
Board, present executive compensation mattersetentire Board for their review and approval.

The Compensation Committee has the authority tegdéé some or all of its duties to a subcommitte#gsoown members. In 2010, 1
Compensation Committee made a rxtiusive delegation of certain authorities to Aceummittee tasked with approving both cash
equity compensation arrangements that were intetmegalify as “performance-based compensatiamier Section 162(m) of the Inter
Revenue Code of 1986, as amended, or the Code. Wherefer to the Compensation Committee in this @emsation Discussion a
Analysis, we mean the Compensation Committee asagehis subcommittee, where applicable.

As part of its deliberations, in any given yeale fiompensation Committee may review and considéerats such as company finan
reports and projections, operational data, tax armbunting information that set forth the total g@msation that may become payabl
executives in various hypothetical scenarios, etvee@nd director stock ownership information, c@mp stock performance data, analyse
historical executive compensation levels and curcempanywide compensation levels, and the recommendatidreuio chief executiv
officer and the Compensation Committee’s indepehdempensation consultant.
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Role of Management

Our Compensation Committee solicits and considkes gerformance evaluations and compensation recodsations submitted to t
Compensation Committee by our chief executive effilncluding about his own performance and comgigms. However, our Compensat
Committee retains the final authority to make alinpensation decisions. No executive officer pgrtited directly in the final determinatic
or deliberations of the Compensation Committeendigg the amount of any component of his or her @9h0 compensation package.

Our human resources, finance and legal departnvants with our chief executive officer to design adevelop compensation program:
recommend for our named executive officers and roflemior executives, to recommend changes to egistompensation programs,
recommend financial and other performance targeketachieved under those programs, to prepargsasabf financial data, to prepare |
data comparisons and other briefing materials dtichately to implement the decisions of the Compgiam Committee. Members of thi
departments also meet separately with the Compens&@ommittee$ independent compensation consultant to convegrrirdtion ol
proposals that management may make to the Compemsadmmittee, as well as to allow the consultantsollect information about o
company to develop their own proposals.

Use of Compensation Consultant

In connection with the Acquisition in September 2@0hd with making its decisions for executive congagion for 2010, the Compensa
Committee engaged Frederic W. Cook & Co., Inc.emefd to in this Compensation Discussion and Anmglgs F.W. Cook, to act as
independent compensation consultant. The Compens@ommittee directed F.W. Cook to provide its gsial of whether our compensat
strategy and practices were consistent with our pgasation objectives and to assist the Compens&mmmittee in modifying ol
compensation program to better achieve our objestand comply with rules applying to a public compa

As part of its duties, F.W. Cook provided the Comgation Committee with the following services inel&2009 in preparation for
compensation decisions for 2010:

» reviewed and provided recommendations on the coitio®f our peer group of companie

» provided compensation data for similarly situatedoaitive officers at our peer grot

» reviewed the compensation arrangements for alluofrmmed executive officers, including providingviaeé on the design a
structure of our annual cash incentive bonus ptehegjuit-based incentive compensation progr:

« provided advice on compensation for all of our o#eecutive officers

» reviewed the compensation program for our eamployee directors and provided recommendationghéo Compensatic
Committee regarding this program; ¢

» updated the Compensation Committee on emerginddrand best practices in the area of executiveBaadd compensatiol

In connection with making its decisions for exeeatcompensation for 2010, the Compensation Comendtesidered the analysis and
provided by F.W. Cook in October 2009.

In addition, in late 2010, F.W. Cook reviewed tloenpensation program for our nemployee directors and provided recommendatiotise
Compensation Committee regarding this program, tgodtne Compensation Committee on emerging trendsbast practices in the are:
executive and Board compensation, and conductedkaanalysis of our compensation programs. The i@fai of the Compensati
Committee occasionally met separately with F.W. ICdwoth with and without management present.

The Compensation Committee retains the authorithite and terminate the compensation consultané. Tampany pays the cost for
consultants services. Other than providing services as dicetty the Compensation Committee, F.W. Cook doéspravide any othe
services to us.
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Benchmarking

The Compensation Committee reviews relevant maakdtindustry practices on executive compensatidrmatance our need to compete
talent with the need to maintain a reasonable asgdansible cost structure while aligning our exeeutfficers’ interests with those of @
stockholders. Our Compensation Committee has aisocussed compensation levels in the context of ekperiences and individt
knowledge of each member.

In October 2009, F.W. Cook delivered a report te @ompensation Committee that compared the baseysahd incentive cash bor
opportunity provided to our executive officers aggiiour peer group companies, which are set fagtvia The report concluded that (i)
salary levels of our executives were between thé @bd 75t percentiles of executives at our peer group congsarfii) the annual bon
targets of our executives were at or above the amegli executives at our peer group companies, idphthé target total cash compensatiol
our executives was between thet®5 andhp&rcentiles of our peer group companies. Durindfitise quarter of 2010, the Compensa
Committee reviewed our executive compensation pgekiacluding base salaries, annual cash incebtiveises and equityased awards. /
discussed below in more detail, in view of the @eto2009 report, the global economic recessiontlamaption grants made during 2009,
Compensation Committee decided to leave uncharfigethidse salaries and target bonus percentages ekecutive officers. Additionall
the Compensation Committee decided not to grambiapin 2010 except to newly hired employees ardditoMorrison in connection with h
transition to his new role as our senior vice mtest, Iridium NEXT financing and planning.

Peer Group . In October 2009, in consultation with our Compion Committee, F.W. Cook created a peer grouppeaoy list, selecting tt
following public companies (i) in the telecommunioas industry, (ii) with generally comparable raues, EBITDA, net income, asset ve
and market capitalization, and (iii) with a similaumber of employees. The Compensation Committgeoapd, without change, ti
recommended list of peer group companies:

Intelsat Corporatiol PAETEC Holding Corp Time Warner Telecom Ini

Hughes Communications, In Inmarsat Finance p Loral Space & Communications Ir
ViaSat, Inc. Premiere Global Services Ir Broadview Networks Holdings, In
NeuStar Inc EMS Technologies, Inc J2 Global Communications In
GeoEye Inc Globecomm Systems In Globalstar, Inc

LightSquared (formerly SkyTer ORBCOMM Inc.

Communications, Inc.

When reviewing the executive compensation recomautmus of the chief executive officer, the CompéiesaCommittee considers, amc
other factors, whether such amounts fall betweenrntedian and 75th percentile of the peer group ftataeach individual element
compensation and for total target compensation. Gtipensation Committee believes referencing #mge is important to ensure that
compensation we offer will be able to help us attend retain talented individuals to manage aretatp all aspects of our business.

However, benchmarking is just a reference pointiamubot the only factor the Compensation Committeasiders in setting compensat
Other factors, such as economic conditions, cotpoaad individual performance, internal pay equibhdividual negotiations and bud;
constraints may play an important role with resgedhe compensation offered to an executive in gimgn year. We believe this appro
helps us to compete in hiring and retaining the pessible talent while maintaining a reasonabb r@sponsible cost structure.
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Reasons for Providing, and Manner of Structuring, he Key Compensation Elements in 2010
Base Salary

We provide base salary as a fixed source of congpemsfor our executives, allowing them a degree@ftainty in the face of having
significant portion of their compensation “at risk’the form of annual cash incentive bonuses apuitybased incentive compensation.
Compensation Committee recognizes the importandmeé salaries as an element of compensation ¢hz to attract, retain and motiv
our executive officers.

The Compensation Committee reviews base salanesufoexecutive officers annually, and may furthdjust base salaries from time to ti
Base salaries for our executive officers are eistiadadl generally based on the scope of each officesponsibilities, the strategic importa
of their role within our company, internal salarydget constraints and internal pay equity (thathe, base salaries of our executives ¢
than our chief executive officer should be withinetatively narrow range, with the base salary wf chief executive officer being materic
higher than those of other officers, reflecting itti@ortance of his role to our company). The Conspéion Committee considers salaries
by our peer companies to their similarly situatéiters, but does not aim to have base salariésvitilin a specific range of the peer comp
data.

In February 2010, our Compensation Committee restbWwase salaries for our named executive officEne Compensation Committ
considered the overall state of the economy andté Cook report conclusion that, at the 2009 levels, base saléwreeach of our nam
executive officers were generally, as of the stdr2010, already between the median and theh percentile for our peer group. 1
Compensation Committee also considered the potergiae of the equity grants made in 2009. As allteshe Compensation Commit
determined that there would be no increases in salseies for our named executive officers in 20 base salaries of each of the ng
executive officers is set forth in the table below.

Mr. Fitzpatrick commenced employment with us as ohief financial officer effective April 2010. Inoanection with this new hire, t
Compensation Committee set Mr. Fitzpatrikase salary on an annual basis as set fortle itakie below. This decision was based prim
on individual negotiations with Mr. Fitzpatrick, weh reflect, in part, the base salary that he waisdgpaid by his prior employer, as wel
the Compensation Committee’s attention to intepagl equity and reflection on the scope of Mr. Rtzigk’'s expected responsibilities.

Name 2010 Base Salar Change from 200¢
Matthew J. Desc $ 675,00 none
Thomas J. Fitzpatric $  400,00( not applicable
Eric H. Morrison $  325,00( none
John S. Brunett $  430,00( none
Gregory C. Ewer $ 340,00 none
John M. Roddy $  320,00( none

Annual Cash Incentive Bonus Program

Our Compensation Committee has structured our drmxeautive cash incentive program to focus ourcatiees on achieving key operatio
and financial objectives within a yearly time hamiz During the first quarter of each fiscal yearr @ompensation Committee determines
structure for our executive cash incentive programluding target bonus amounts (typically set ageecentage of base salary) and
applicable performance goals, which may be basezbompanywide performance or individual performance, or embmation of both. Targ
bonus levels are established generally based osdbge of each offices’ responsibilities, the strategic importance of oie within ou
company, internal budget constraints, internal pgyity and peer group data. Following the end efybar, the Compensation Commi
then determines the level of achievement againsttigoals, and the amount of compensation earnedessilt of such
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achievement. Historically, our pre-set cash ineenpierformance goals have been compaite metrics, with the Compensation Commi
considering individual performance in a subjectivanner as an adjustment mechanism to the amourttafs earned based on the corpc
goal achievement.

Target Bonuses . In March 2010, the Compensation Committee decidecontinue, unchanged, the 2009 target cash blewvets for eac
named executive officer, as set forth in the tdiddow. The target bonus levels were consistent whith Compensation Committae’
philosophy that a significant portion of each exa@is total target cash compensation should be perftsendased. The Compensa
Committee also considered that, at the 2009 leteéstarget bonus amounts for each of our nameduéixe officers were, as of the star
2010, already between the median and theh Percentile for our peer group. Finally, the Compgiosr Committee determined that
extraordinary factors existed that created a needadify the existing target bonus levels.

In April 2010, in connection with the hiring of MEitzpatrick, the Compensation Committee approvedRzpatrick’s target bonus level
set forth in the table below. This decision waseblggrimarily on individual negotiations with Mr.tEpatrick, which reflect, in part, the tar
bonus amount that he was eligible to earn througiptior employer, as well as the Compensation Cdteats attention to internal pay eqt
and reflection on the scope of Mr. Fitzpatrick'pegted responsibilities.

The respective target bonus amounts for 2010 fondmed executive officers were:

Name 2010 Target Bonus(1 Change from 200!
Matthew J. Desc 90% none
Thomas J. Fitzpatric 75% not applicable
Eric H. Morrison 75% none
John S. Brunett 75% none
Gregory C. Ewer 75% none
John M. Roddy 60% none

(1) Expressed as a percentage of base si

2010 Bonus Plan Structure and Metrics . In March 2010, the Compensation Committee strectihe cash incentive plan so that execu
could earn an annual cash bonus based primarithe@achievement of five corporate performance geedéghted as described below. At
end of the year, the Compensation Committee woelrtchine achievement against each of the five tibgsc and determine the tc
percentage of achievement, which could be as mecR08%. The actual bonus earned would then be mdigted by multiplying th
executives target bonus amount by the actual corporate a@ment percentage. This resulting amount could treemcreased or decrea
based on the individual performance percentagen(fédo to 150%) determined, subjectively and in tlidscretion, by the Compensat
Committee.

The 2010 corporate performance goals consisted of:

e a revenue target (GAAP revenue excluding purchaseumting adjustments) of $352.4 million, weightad 10% for targe
performance, with a scale of potential payouts iregérom a maximum of 20% credit for performanceatbove 111% of targ
or $391.16 million, to a minimum of 0% credit foenformance at less than 95% of target, or $334.iMm

» an Operational EBITDA target of $154.8 million, @hted at 40% for target performance, with a schfgotential payouts rangi
from a maximum of 80% credit for performance aabove 113% of target, or $174.92 million, to a minom of 0% credit fc
performance below 92% of target, or $142.42 milli

e arevenue target for specified Iridium OpenPorviserrevenue, weighted at 10% for target perforreamdth a potential stret
payout for achievement of target performance plasade of potential payouts for a specified rangadalitional Iridium OpenPc
subscribers resulting in up to 20% cre
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the successful completion of a financing for oudilrm NEXT constellation, weighted at 30% for ach@ment, with a potenti
stretch payout in the discretion of our Compensaiommittee resulting in up to 60% credit; ¢

the successful launch of the new Iridium 9602 pobcay July 2010, with a specified initial salesgir weighted at 10% f
achievement, with a potential stretch payout fdesaf at least 125% of the initial sales target an increase of at least 55%
sales of sho-burst data units overall for 2010 over 2009, résglin up to 20% credi

Operational EBITDA was defined as earnings befoiterest, income taxes, depreciation and amortizatiodium NEXT revenue ar
expenses, stodkased compensation expenses, the impact of pureltasenting adjustments and changes in the fairevaf warrants. Tt
Compensation Committee’practice when determining the achievement ofadedctarget is to round to the nearest incremetiténscale ¢
whole percentage point, depending on the target.

The Compensation Committee set high targets fdiuim OpenPort service revenue and additional IndiDpenPort subscribers, in orde
encourage management to aggressively pursue giaviths area, and high targets for the launch anitihi sales of the new Iridium 96
product, in order to reward the launch of a prongsiew product and encourage the establishment afgressive initial sales growth rate.

2010 Performance and Bonus Payouts . We delivered strong performance in 2010 agaiostgoals, resulting in an aggregate corporate t
percentage of 120%. Specifically:

revenue (GAAP revenue excluding purchase accoumtifigstments) of $351.5 million, which was 99.7%arfyet, yielding 10¢
credit under the bonus pla

Operational EBITDA of $158.9 million, yielding 44&tedit under the bonus pls

the successful completion of the COFACE financimgdur Iridium NEXT constellation, yielding 30% dieunder the bonus ple
plus 16% credit as a result of the Compensation@itte’s discretionary component; a

the successful early launch of the new Iridium 968@duct, with sales of it and our other shoutst data products in exces:
stretch targets, yielding 20% credit under the lsquian.

The Compensation Committee reviewed the indivigheaformance of each of our named executive offieétis our chief executive officer
February 2011. In determining the individual pemfiance percentage for each named executive offtber,Compensation Commiti
considered the following:

Matthew J. Desch: The Compensation Committee smle@h individual performance percentage of 100920 based on t
role in contributing to our strong corporate resuktnsuring our successful completion of the fimandor Iridium NEXT or
favorable terms, introducing new products, achig\@pecified sales goals, expanding internatiorlassaxecuting new partneri
agreements and his exhibition of strong leaderskiijs.

Thomas J. Fitzpatrick: The Compensation Commitédecsed an individual performance percentage o466y 2010 based on |
role in contributing to our successful completidntlee financing for Iridium NEXT on favorable termensuring accurate a
timely public company reporting and compliance withction 404 of the Sarban@sdey Act of 2002, engaging in 2011 finan
planning, including cash management planning, imipg investor relations, providing corporatéde business leadership ¢
human resources and corporate planning, and hik goiegration into the finance department. As suleof Mr. Fitzpatricks
strong 2010 personal performance, our chief exeeuifficer recommended, and the Compensation Caeenepproved, tl
award of a ful-year bonus, rather than a -rated bonus based on his early April start date2@d 0.
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Eric H. Morrison: Our chief executive officer seled an individual performance percentage of 104%ethaon his smoo
transition to his new roles leading the Iridium NEXnancing project and the financial planning ftion and the success
closing of our $1.8 billion credit facility in Odver 2010

John S. Brunette: Mr. Brunette was ineligible tonea bonus for 2010 because he is no longer anogmegl Accordingly, n
individual performance determination was made lyG@ompensation Committe

Gregory C. Ewert: The Compensation Committee sedeein individual performance percentage of 100%edbam his role i
contributing to strong sales of the new Iridium 26froduct in 2010, continuing strong sales of oandset products desy
growing competition, growing our Iridium OpenPorérgce, contributing to new business developmergasd expandir
international sales and executing new licensingegents

John M. Roddy: The Compensation Committee seleatedndividual performance percentage of 100% basedis role il
negotiating our londerm operations and maintenance contract with Theirly Company, improving our gateway performa
leading successful research and development effartsur new products, improving our customer bdli increasing inventory a
manufacturing efficiency and service efficiency aaliability, and his leadership skill

As a result, the named executive officers earneddtowing bonus amounts for 2010:

Target Bonus Actual Bonus
Corporate Individual

Name Level ($) Performance % Performance % Earned
Matthew J. Desc $ 607,50( 12(% 10C% $ 729,00(
Thomas J. Fitzpatric $ 300,00( 12(% 100% $ 360,00(
Eric H. Morrison(1) $ 243,75( 12(% 104.2% $ 304,68¢
John S. Brunette(Z 3) 3) 3) 3)
Gregory C. Ewer $ 255,00( 12(% 10C% $ 306,00(
John M. Roddy $ 192,00( 12(% 100C% $ 230,40(

(1) Mr. Morrison ceased to be an executive officer iarth 2010, when he resigned as our chief finamwdfaler.
(2) Mr. Brunette s employment with us terminated on December 3102
(3) Mr. Brunette was not eligible to earn a cash inwentbonus for 201(

Equity-Based I ncentive Compensation

The Compensation Committee believes that propénlictired equity compensation works to align thegkerm interests of stockholders «
employees by creating a strong, direct link betweriployee compensation and stock price appreciatdm most recently granted st
options to our named executive officers in Noven@d9. These options have an exercise price equhktfair market value of our comn
stock on the date of grant, and vest based onragedi service over a specified period (typicallyirfgears). As a result of the way
structure our option awards, options provide arreta the executive only if such officer remainspdoyed by us, and then only if the ma
price of our common stock appreciates over theogein which the option vests. Equibased awards are currently granted under our
Iridium Communications Inc. Stock Incentive Planttee 2009 Plan.

In determining the size of equity grants, the Consgéion Committee may consider, in any given yeach officers responsibilities, t
strategic importance of his role within our compaimyernal equity budget constraints and interre} pquity. The Compensation Commi
considers the size and value of equity awards gdaloy our peer companies to their similarly sitdad#ficers, but does not aim to have eq
award values fall within a specific range of thempeompany data.
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Sock Option Grantsin 2010. The Compensation Committee decided not to makewgfiants to our named executive officers in 2@kaep
with respect to Mr. Fitzpatrick and Mr. Morrison dsscribed below. The Compensation Committee Higlt option grants to our executi
were not appropriate given the option grants madasut executives in November 2009 in connectiomlie Acquisition. Based on the p
group data provided by F.W. Cook, the Compensattmmmittee felt the 2009 awards provided sufficieatention incentive ar
compensation opportunities for 2010.

Mr. Fitzpatrick commenced employment with us as chref financial officer in April 2010. In conneoti with this new hire, tt
Compensation Committee granted a stock option toRifizpatrick, to purchase 300,000 shares of comstook. The size of this grant v
based primarily on individual negotiations with Nfitzpatrick (which reflected, in part, equity awarthat Mr. Fitzpatrick was eligible
receive from his prior employer), and the sizehef €quity holdings of our other executive officélfhis option has an exercise price of $
per share, the closing price of our common stockherdate of grant, and, consistent with the vgsdithedule applicable to our other offic
vests as to 25% of the shares on the first anraversf the date of grant and as to the remaining @ the shares thereafter in 12 es
quarterly installments.

In connection with Mr. Morrisors transition to his new role as the senior vicesigient, Iridium NEXT financing and planning at itich
Satellite, the Compensation Committee granted Maotridon a stock option to purchase 67,500 sharesmimon stock. The size of this gr
was based primarily on the smaller size of theamptiranted to Mr. Morrison in November 2009 as carag to the options granted to
other named executive officers. This option hasxercise price of $8.84 per share, the closingepoicour common stock on the date
grant, and vests as to 12.5% of the shares in el quarterly installments beginning on Jandéxy2012.

The following table indicates the number of shanederlying options granted to each of the namedutkee officers in 2010:

Number of Sharet

Underlying
Name Options
Matthew J. Desc 0
Thomas J. Fitzpatric 300,00C
Eric H. Morrison(1) 67,500
John S. Brunett 0
Gregory C. Ewer 0
John M. Roddy 0

(1) Mr. Morrison ceased to be an executive officer prin2010 when he resigned as our chief financifiter.

Equity Compensation Policies

Currently, we do not have an equity award granirtinpolicy. Equity awards are generally made atfady scheduled meetings, and with
regard to the timing of the release of public infation. As necessary to meet business needs, tmp&sation Committee or the Board 1
grant equity awards outside of their regularly sthed meetings.

We encourage our executive officers to hold a fiicant equity interest in our company, but we haeé set specific ownership guidelin
We have a policy that prohibits our executive @fi; directors and other members of management éragaging in short sales, transact
in put or call options, hedging transactions orotinherently speculative transactions with resp@ciur stock.
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Severance Benefits

Under the terms of the employment agreement witth e our executive officers, either we or the adfi may terminate the officer’
employment at any time. Each of our named executffieers are eligible, under the terms of theispective employment agreements
receive severance benefits upon the terminatioaif employment either by us without cause (artkiothan as a result of their deatl
disability) or by them for good reason, with adulital severance benefits provided in the event serchination is in connection with a chai
in control. In December 2010, we entered into age®s to clarify the manner of exemption from, ompliance with, the provisions
Section 409A of the Code. In addition, we usedetegreements as an opportunity to standardizestrexance benefits provided to our nal
executive officers, in order to ensure internal pgyity among the officers. These severance panssare discussed more fully in the sec
below under the heading “—Potential Payments upermination or Change in Control\WWe do not provide any excise tax gross up
change in control benefits.

These agreements reflect the negotiations betwa®e sf our named executive officers and us atithe of their hiring or promotion, and
other cases reflect our desire to have a consistndf benefits across the executive suite. Theg@dmsation Committee considers tt
severance benefits critical to attracting and nétgi high caliber executives. Additionally, the Qmensation Committee believes f
additional change in control severance benefithinform of accelerated vesting of stock optionwese to minimize the distractions to
executive in connection with a corporate transactind reduce the risk that an executive officeradispour company before an acquisitic
consummated. We believe that our existing arrangésredlow our executive officers to focus on couiiy normal business operations
in the case of change in control benefits, on tleesss of a potential business combination, ratizer worrying about how business decis
that may be in our best interest will impact th@im financial security. These existing arrangeméetp ensure stability among our exect
officer ranks, and will help enable our executiviicers to maintain a balanced perspective in mglawverall business decisions du
periods of uncertainty.

Signing and Retention Bonuses

We hired Mr. Fitzpatrick effective April 2010. MFitzpatrick's employment agreement provides for the paymerat sifjning bonus in
amount equal to $50,000 paid on the effective dathe agreement and retention bonuses in an aneguatl to $50,000, each to be paic
the first and second anniversaries of the effeatia=. Under the terms of Mr. Fitzpatriskemployment agreement, each of the rete
bonuses are paid only if Mr. Fitzpatrick remainstamuously employed by us through each applicablgment date. This benefit reflects
negotiations between Mr. Fitzpatrick and us at tihee of his hiring, and the collective knowledgedaexperience of our Compensal
Committee members on attracting and retaining nepl@yees for our executive officer ranks.

401(k) Plan

Our employees, including our named executive officare eligible to participate in our 401(k) pl&ur 401(k) plan is intended to qualify
a tax qualified plan under Section 401 of the Ca@aier. 401(k) plan provides that each participant mantribute a portion of his or her pre
compensation, up to a statutory limit, which forsnemployees was $16,500 in 2010, with a largetctcaip” limit for older employee
Employee contributions are held and invested byplam’s trustee. We match employee contributions dolterrdollar up to 5% of &
employee$ salary, with a maximum match per employee of 382 jn each calendar year. We believe that theigimov of this benefit hel
to recruit and retain key talent at a minimal dosts.

Other Benefits and Perquisites

We provide medical insurance, dental insurancégwisoverage, life insurance and accidental deathdissmemberment insurance benefi
all employees, including our named executive oficdhese benefits are available to all employ@ethe same terms and conditions anc
subject to applicable laws.
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Our executive officers generally do not receive payquisites, except for limited perquisites preddn a case by case basis. In consid
potential perquisites, the Compensation Commite@ws our cost as compared to the perceived wedueeceive.

e Under the terms of his employment agreement, Mschés entitled to use of an automobile or a castalfowance at our exper
through November 1, 2012, and he was also entitl@dimbursement for the annual dues at a Washin@idC.area country clu
through December 31, 2010. The cost of these Hsrfefi 2010 was $9,936, and we do not provide agtass up on the cost
these benefits. Additionally, we have agreed tapase and maintain a term life insurance policthanface amount of $400,C
for Mr. Desch. These benefits are provided as altre$ negotiations with Mr. Desch when he initjaJbined Iridium Holdings
With respect to the term life insurance policy, @@mpensation Committee decided that rather thgrMpaDesch this amount
severance upon death out of our general assasspibre cost effective to provide for these payrmmahtough insurance. The
limited perquisites helped us to recruit Mr. Desagl now they help us to retain his services, atwhe Compensation Commit
believes is a minimal cost to

» Under the terms of his employment agreement, Mddyas entitled to specified basic relocation bésgnd a reimbursement
taxes due on such benefits, in order to providénfereturn to Canada if his employment is terngdawvithout cause or by him |
good reason. We estimate that if these benefite weggered on December 31, 2010, the cost of thesefits would have be
approximately $30,000. These benefits are provated result of negotiations with Mr. Roddy at tineet of his hiring by Iridiur
Satellite, and were necessary to induce him tomcemployment at that time. These limited pergessihelped us to recr
Mr. Roddy, and now they help us to retain his smwj at what the Compensation Committee believasrigiimal cost to us

We do not make available to any employees any defiienefit pension or nonqualified deferred comagms plan or arrangement.

Deductibility of Executive Compensation; Code Seatn 162(m)

One or more executive officarannual compensation may exceed $1.0 million. Ged¢tion 162(m) denies a federal income tax dedudti
specified compensation in excess of $1.0 million year paid to the chief executive officer and theee other most highly paid execu
officers, other than the chief financial officef,apublicly traded corporation. Some types of cemgation, including compensation base
performance criteria that are approved in advangestockholders, are excluded from the deductionitli®ur policy is to qualif
compensation paid to our executive officers forudgithility for federal income tax purposes to theemt feasible. However, to retain hig
skilled executives and remain competitive with oteeployers, our Compensation Committee may autbarompensation that would not
deductible under Code Section 162(m) or otherwiise determines that such compensation is in thet b#erests of our company and
stockholders.

Accounting Considerations

We account for equity compensation paid to our eyg#s under accounting rules that require us tmatt and record an expense ovel
service period of the award. Our cash compensatinorthe other hand, is recorded as an expenses dintle the obligation is accrued. -
accounting impact of our executive compensatiomganm is one of many factors that the Compensatimm@ittee considers in determin
the size and structure of that program.

Compensation Recovery Policy

We do not have a policy to attempt to recover dasfius payments paid to our executive officerséf plerformance objectives that led to
determination of such payments were to be restatefipund not to have been met to the extent thmgamsation Committee origina
believed. However, as a public company subjechéoprovisions of Section 304 of the Sarba@atey Act of 2002, if we are required a
result of misconduct
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to restate our financial results due to our makteramcompliance with any financial reporting re@mrents under the federal securities i
our chief executive officer and chief financialioéir may be legally required to reimburse us for bonus or other incentive-based or equity-
based compensation they receive. In addition, weoamply with the requirements of the Doéidank Wall Street Reform and Consu
Protection Act and will adopt a compensation recpymlicy once the SEC adopts final regulationgfensubject.

Risk Analysis of Our Compensation Plans

In December 2010, the Compensation Committee mdaihW. Cook to conduct a risk assessment of ompensation policies. F.W. Ca
delivered a report to the Compensation Committe€dhruary 2011 summarizing the results of thek assessment. The Compense
Committee has reviewed the report and has alsopardiently reviewed our compensation risk policiesganerally applicable to ¢
employees and believes that our policies do nob@mage excessive or unnecessary téding, and that the level of risk that they
encourage is not reasonably likely to have a naltadverse effect on our company. The design ofcounpensation policies and progr:
encourage our employees to remain focused on bathsloort and longerm goals. For example, while our cash bonus plaeasur
performance on an annual basis, our equity awgpisally vest over a number of years, which we dadi encourages our employees to fi
on sustained stock price appreciation, thus limitime potential value of excessive risk-taking.

34.



Summary Compensation Table

The following table shows the total compensatiomed by the named executive officers in 2008, 280® 2010. The information regard
2009 compensation includes both compensation teegived from Iridium Holdings prior to the Acquisit in September 2009, a
compensation they received from us after they pbioer executive team following the Acquisition. dnfhation regarding 2008 compensa
includes only compensation they received from inidiHoldings. The named executive officers condistun chief executive officer, our ch
financial officer, our other three most highly coengated executive officers during 2010, and oneratidividual who served as our ct
financial officer during 2010.

Non-Equity
Equity Option Incentive Plan All Other

Name and Principal Position Year Salary(1) Bonus Awards(2) Awards(3) Compensation(4  Compensatior Total

Matthew J. Desct 201C  $675,00( — — — $ 729,000 $ 23,7045) $1,427,70:
Chief Executive Office 200¢ 675,00( — — $2,246,96: 486,00( 24,87¢5) 3,432,84:

200¢ 675,00( — $3,573,95: — 759,37! 27,32¢5) 5,035,65

Thomas J. Fitzpatricl 201cC 296,97(  $50,00((7) — 1,821,001 360,00( 13,26((8) 2,541,233l
Chief Financial Officer(6

Eric H. Morrison, 201C 325,00( — — 429,30( 304,68t 13,69%10) 1,072,68.
Former Chief Financial Office 200¢ 325,00( — — 364,63! 214,50( 13,71410) 917,85(
and current Senior Vice President Iridium NEXT 200¢ 325,00( — — — 304,68¢ 12,67:(10) 642,36:
Financing and Planning, Iridium Satelliter

John S. Brunette 201C 430,00( — — — — 812,187(11) 1,242,18
Former Chief Legal an 200¢ 430,00( — — 758,35( 258,00( 13,77¢11) 1,460,121
Administrative Officer 200¢ 430,00( — 539,74: — 258,00( 5,653(11) 1,233,39

Gregory C. Ewert 201(C 340,00( — — — 306,00( 13,6310) 659,63!
Executive Vice President 200¢ 340,00( — — 758,35( 193,80( 13,667(10) 1,305,81
Global Distribution Channels, Iridium Satell 200¢ 340,00( — — — 318,75( 12,67:(10) 671,42:

John M. Roddy 201C 320,00( — — — 230,40( 13,667(12) 564,06
Executive Vice President fc 200¢ 320,00( — — 758,35( 145,92( 13,68412) 1,237,95.
Global Operations and Product Development, Iridium200¢ 320,00( — — — 240,00( 42,04412) 602,04«
Satellite

(1) The amounts in this column for 2009 reflect thédiwing amounts of salary paid by Iridium Holdingsthe respective executive for the period prioth® Acquisition: $506,250
Mr. Desch, $243,750 to Mr. Morrison, $322,500 to. Rrunette, $255,000 to Mr. Ewert and $240,000 to Rbddy; plus the following amounts of salary phidus to the respecti
executive for the period following the Acquisitigbil68,750 to Mr. Desch, $81,250 to Mr. MorrisonQ$500 to Mr. Brunette, $85,000 to Mr. Ewert an®$80 to Mr. Roddy

(2) The amounts in this column for 2008 reflect theraggte dollar amount of the accounting expensesvikee recognized in 2008 and will be recognizedubsequent years
financial statement reporting purposes with respecinits in Employee Holdings LLC granted to theseployees by Iridium Holdings in 2008. Pursuan8EC rules, these amou
exclude the impact of estimated forfeitures relai®dervicebased vesting conditions. Assumptions used in #leutation of these amounts are included in Not® 2ridium
Holdings' consolidated financial statemer

(3) The amounts in this column reflect the aggregateadamount of the accounting expense that willreognized in the applicable year and subsequeasyfer financial stateme
reporting purposes with respect to stock optiorstad in the applicable year. Pursuant to SEC rthesamounts shown exclude the impact of estimfdditures related to service-
based vesting conditions. Assumptions used in dhautation of these amounts are included in Notte @ur consolidated financial statements for tharynded December 31, 20:

(4) The amounts in this column reflect cash incentiweuses earned during the respective year and paiidgcthe first quarter of the following ye:

(5) Includes $11,500 in 401(k) matching contributions 12,000 in reimbursement of country club due®G@8. Includes $12,250 in 401(k) matching contiins in each of 2009 a
2010.

(6) Mr. Fitzpatrick was not employed by us in 2008 60Q.

(7) Represents a signing boni

(8) Includes 401(k) matching contributions of $12,2

(9) Mr. Morrison served as chief financial officer afrocompany until April 5, 201(

(10) Includes 401(k) matching contributions of $11,50@008 and $12,250 in each of 2009 and 2

(11) Includes 401(k) matching contributions of $12,26Cach of 2009 and 2010. Also includes in 2010versaice benefit consisting of a lump sum paymer#3&7,000, payable
December 31, 2010; $394,167, which represents Irittrmmf Mr. Brunettes base salary, to be paid in accordance with otmabpayroll practices; and $17,255, representiasgf
payments equal to the amount of Mr. Brunett€OBRA premium for 11 months. In exchange for ¢hesverance benefits, Mr. Brunette agreed to releas company from ai
claims
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he may have against us, including in connectio Wwis employment and the termination of his emplegtmand not to compete with us or solicit our esgpes during the 1fontt
severance periol
(12) Includes 401(k) matching contributions of $11,50@2008 and $12,250 in each of 2009 and 2010, dodation assistance valued at $29,371 in 2!

Grants of Plan-Based Awards for 2010
The following table sets forth information relatitgggrants of plan-based incentive awards to tlmeasbexecutive officers in 2010.

Estimated Future Payouts Under Number of
Non-Equity Incentive Plan Awards
(1) Shares Exercise Grant Date
Underlying Price of Fair Value
Grant Threshold Option of Option
Target Maximum Option Awards Awards
Name Date $) $) ($) Awards (#) ($/Share’ ($)(2)
Matthew J. Desc (3) — $607,50( $1,822,50! — — —
Thomas J. Fitzpatric (3)(4) — 300,00 900,00 300,000 $ 8.3¢  $1,821,00
Eric H. Morrison 3)(5) — 243,75( 731,25( 67,50( 8.84 429,30(
John S. Brunett 3 — 322,50( 967,50( — — —
Gregory C. Ewer 3 — 255,00( 765,00( — — —
John M. Roddy ©) — 192,00( 576,00 — — —

(1) These amounts represent the target and maximum gragnior each named executive officer under thdium Holdings 201
performanc-based cash incentive bonus program. There wereimimmam or threshold amounts under this progr

(2) The amounts in this column reflect the aggregatlaidamount of the accounting expense that willdsognized in 2010 and subseq
years for financial statement reporting purposeh waspect to stock options granted in 2010. PuntsieaSEC rules, the amounts shc
exclude the impact of estimated forfeitures reldidervicebased vesting conditions. Assumptions used in #ieutation of thes
amounts are included in Notes 2 and 11 to our dmeged financial statements for the year endededoer 31, 201(

(3) All non-equity incentive plan awards were granted on M&@h2010.

(4) This stock option was granted on April 19, 20

(5) This stock option was granted on May 24, 2(

Outstanding Equity Awards at 2010 Year-End
The following table sets forth the equity-based @sdeld by the named executive officers that wertstanding on December 31, 2010.

Option Awards

) Option
" Cnexercised Options (1 Exercise L Omion

Name Exercisable(1 Unexercisable(1 ($/Share’ Date
Matthew J. Desc 100,00( 300,00( $ 8.7¢ 11-19-201¢
Thomas J. Fitzpatric — 300,00((2) 8.3¢ 04-19-202(
Eric H. Morrison 33,75( 25,31 8.7¢ 11-19-201¢

— 67,50((3) 8.84 05-24-202(
John S. Brunett 33,75( 101,25( 8.7¢ 01-30-2011(4)
Gregory C. Ewer 33,75( 101,25( 8.7¢ 11-18-201¢
John M. Roddy 33,75( 101,25( 8.7¢ 11-18-201¢
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(1) Except as otherwise noted, all options shown veg2&¥% on November 19, 2010, the first anniversarthefr grant date, and t
remaining 75% vest thereafter in 12 equal quartesyallments, except for Mr. Morrisanoption, which vested 50% on Novembel
2010, and the remaining 50% vest thereafter in égual quarterly installment

(2) 75,000 shares underlying this option vest on AR®il 2011, and the remaining 225,000 shares vesdfier in twelve equal quarte
installments

(3) The shares underlying this option vest in eightadqquarterly installments, commencing on January2l®2 and continuing ea
successive quarter thereafi

(4) Expiration date was 30 days following Mr. Brun’s termination date of December 31, 2C

Option Exercises in 2010
No named executive officer exercised any optior20h0.

Employment Agreements

Matthew J. Desch. We entered into an employment agreement with Meddein September 2010 to replace his expiring eympéo
agreement, pursuant to which he serves as our ekégfutive officer and a member of our Board. Hyseement was immaterially amen
in December 2010 to clarify certain terms of theeagent, including, among other reasons, for caanpé with tax laws. The agreement
an initial term of three years ending September2083 and will automatically renew for successine-gear periods unless we or Mr. De
give written notice of intent not to renew the agnent not less than six months prior to the renelatd. The employment agreement prov
for an initial annual base salary of $675,000, Wwhitust be increased by $14,529 effective Janua?p11 and further increased by $17,
effective November 1, 2012 to provide Mr. Desch tlash value of perquisites that were agreed torexti those times. Pursuant to
employment agreement, Mr. Desch is eligible to earmnnual incentive cash bonus, with a target equal to 90% of his thezurrent bas
salary, with the actual amount of the bonus deteechiby our Compensation Committee and based updorpance goals set by st
committee for the year.

Mr. Desch is eligible to participate in employeeéfit plans made available to other senior exeestiWe are required to provide him v
use of an automobile or a cash car allowance aexpense through November 1, 2012, and we weréreghio reimburse him for the cost
annual dues for a private club of his choice inrtretropolitan Washington, D.C. area through Decerlie2010. In addition, we are requi
to purchase and maintain a term life insurancecpati the face amount of $400,000 for Mr. Desch.

In his employment agreement, Mr. Desch has agreedoncompete with us or solicit our employeesdtiernative employment during |
employment with us and for a period of one yearatrmination of his employment for any reason.

Mr. Deschs employment agreement provides for payments upeatifeed terminations of his employment. For a dgson of thes
termination provisions, whether or not followinglange in control, and a quantification of bendfitst he would receive, see the headirg
Potential Payments upon Termination or Change imi©t below.

Thomas J. Fitzpatrick. In connection with his hiring, we entered into anpdoyment agreement with Mr. Fitzpatrick in Mardbi®, with suc
employment agreement effective April 5, 2010, parguo which he serves as our chief financial efficThis agreement was immateri
amended in December 2010, to clarify certain teoithe agreement, including, among other reasarscdmpliance with tax laws. T
employment agreement has an initial term of thregry, ending April 5, 2013 and will automaticalgnew for successive oryear period
unless we or Mr. Fitzpatrick give written noticeinfent not to renew the agreement not less thamsinths prior to the renewal date. -
employment agreement provides for an initial anrhede salary of $400,000. Pursuant to his employragreement, Mr. Fitzpatrick
eligible to earn an annual incentive cash bonuth) witarget bonus equal to 75% of his tlcamrent base salary, with the actual amount ¢
bonus
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determined by our Compensation Committee and baged performance goals set by such committee yéar. In addition, the agreem
provides for the payment of a signing bonus in mo@nt equal to $50,000, paid on the effective dtihe agreement, and retention bon
in an amount equal to $50,000 each, to be paidhefiitst and second anniversaries of the effeadate of the agreement. Under the tern
the agreement, each of the retention bonuses @eply if Mr. Fitzpatrick remains continuously etaped with us through each applica
payment date.

Mr. Fitzpatrick is eligible to participate in emplee benefit plans made available to other seniecétives.

In his employment agreement, Mr. Fitzpatrick hasead not to compete with us or solicit our empley&® alternative employment duri
his employment with us and for a period of one ystar termination of his employment for any reason

Mr. Fitzpatrick’s employment agreement provides for payments upenifieed terminations of his employment. For a digsion of thes
termination provisions, whether or not followinglaange in control, and a quantification of bendfiet he would receive, see the heading “
Potential Payments upon Termination or Change imi©t below.

Eric H. Morrison. Iridium Satellite entered into an employment letigreement with Mr. Morrison on April 25, 2006, puant to which
served as its executive vice president and chieanftial officer. We assumed this employment letigreement by virtue of t
Acquisition. The employment letter agreement wamaterially amended in December 2010 to ensure danmg# with applicable law. Tl
employment letter agreement provides for an inlide salary of $260,000 and participation in oumual incentive plan with a target aw
of up to 35% of his thenurrent base salary, as determined by our Compgensabmmittee and based upon performance goalbys#ie
Compensation Committee for the year. In Februar@82the Compensation Committee of Iridium Holdingsreased Mr. Morrisois’
compensation to a base salary of $325,000 anccipatiion in our annual incentive plan with a targetard of up to 75% of his thenwren
base salary, as determined by our Compensation @teenand based upon performance goals set by dingp€nsation Committee for 1
year. In March 2010, Mr. Morrison resigned as ohietfinancial officer, effective April 5, 2010, drtransitioned to the new role of sel
vice president, Iridium NEXT financing and planniaglridium Satellite. His compensation remainedhanged.

Mr. Morrison is eligible to participate in employbenefit plans made available to other employees.

Mr. Morrison’s employment with us is “at will.However, his letter agreement provides for paymeipisn specified terminations of
employment. For a description of these terminapoovisions and a quantification of benefits thatvieuld receive, see the heading-*
Potential Payments upon Termination or Change mti©t below.

John S. Brunette. Iridium Satellite entered into an employment letagreement with Mr. Brunette dated December 6, 2003erve as i
chief administrative officer and general counsek ¥¢sumed this employment letter agreement byevafuhe Acquisition. The employmt
letter agreement provided for payment of a basangalf $335,000 and participation in our annuakintove plan with a target award of ug
35% of his thereurrent base salary, as determined by our Comgens&@ommittee and based upon performance goalsbygethe
Compensation Committee for the year. In Februar@82Ghe Compensation Committee of Iridium Holdirigsreased Mr. Brunette’
compensation to a base salary of $430,000 anccjpatiion in our annual incentive plan with a targetard of up to 75% of his thenwren
base salary, as determined by our Compensation @teenand based upon performance goals set by dingp€nsation Committee for 1
year.

Mr. Brunettes employment with us terminated on December 31,02@n December 22, 2010, in connection with hignteation o
employment, we entered into a release agreemehtMiit Brunette. The release agreement providedafseverance benefit consisting
lump sum payment of $387,000, payable on Decembe2(@LO, plus $394,167, which represented 11 maftMr. Brunettes base salary,
be paid over
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an 11month period in accordance with our normal paypodictices. The release agreement also provided faxable cash payment equz
the amount of Mr. Brunette’ COBRA premium for the lesser of 11 months ornhenber of months Mr. Brunette and his dependerd
enrolled in COBRA. All amounts payable under thizase agreement will be paid less applicable taxeswithholdings. In exchange
these severance benefits, Mr. Brunette agreed lémse us from any claims he may have against efjdimg in connection with h
employment and the termination of his employment. Bfunette also agreed not to compete with usobeisour employees during the 11-
month severance period.

Gregory C. Ewert. Iridium Satellite entered into an employment agreshwith Mr. Ewert in December 2010, which supeesednd replac
his employment letter agreement, which Iridium Sigdepreviously entered into on September 30, 20Pdrsuant to the employm:
agreement, Mr. Ewert will continue to serve as exgcutive vice president, global distribution chelanThe employment agreement prov
for an initial annual base salary of $340,000. Pamns to his employment agreement, Mr. Ewert isileiigto earn an annual incentive ¢
bonus, with a target bonus equal to 75% of his-therent base salary, with the actual amount obthreus determined by our Compense
Committee and based upon performance goals setdhycommittee for the year.

Mr. Ewert is eligible to participate in employeenbéit plans made available to other senior exeestiv

In his employment agreement, Mr. Ewert has agregdacompete with us or solicit our employees dliernative employment during |
employment with us and for a period of one yearatrmination of his employment for any reason.

Mr. Ewert’s employment agreement provides for payments upatified terminations of his employment. For a dgsion of thes
termination provisions, whether or not followinglange in control, and a quantification of bendfitst he would receive, see the headirg
Potential Payments upon Termination or Change mti@©t below.

John M. Roddy. Iridium Satellite entered into an employment agreehwith Mr. Roddy in December 2010, which supeesednd replac
his employment letter agreement, which Iridium $8iggepreviously entered into on August 1, 2007,amsended on December 31, 2(
Pursuant to the employment agreement, Mr. Roddy aeihtinue to serve as our executive vice presjdgiabal operations and prod
development. The employment agreement providesafomitial annual base salary of $320,000. Purstartiis employment agreeme
Mr. Roddy is eligible to earn an annual incentiestt bonus, with a target bonus equal to 60% ofhigis-current base salary, with the ac
amount of the bonus determined by our Compens&tanmittee and based upon performance goals setdiycommittee for the year.

Mr. Roddy is eligible to participate in employeebét plans made available to other senior exeestiv

In his employment agreement, Mr. Roddy has agreedancompete with us or solicit our employeesdtiernative employment during |
employment with us and for a period of one yearaftrmination of his employment for any reason.

Mr. Roddy’s employment agreement provides for payments upecified terminations of his employment. For a dipsion of thes
termination provisions, whether or not followinglange in control, and a quantification of bendfitst he would receive, see the headirg
Potential Payments upon Termination or Change mti@t below.

Potential Payments upon Termination or Change in Cuotrol
Severance Payments.

The section below describes the payments that reaydie to the named executive officers in conneetith a change in control or pursu
to specified termination events, pursuant to theseof the employment agreements between us and the
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Matthew J. Desch. Mr. Deschs employment agreement, described above, provitishie may be terminated by us for any reason
written notice. However, the employment agreementiges for payments to him in the event of thenieation of his employment
specified termination situations.

Termination by reason of death or disabilityf Mr. Deschs employment is terminated due to his death orbilisa(as defined in hi
employment agreement), he will receive a bonusdasethe amount he would have been entitled tovedEhe had remained employed
us throughout the applicable fiscal year but pteddor the number of days he was employed durircty year.

Termination without cause, for good reason or innaetion with a change in controln the event that we terminate Mr. Descbimploymer
without cause, or Mr. Desch terminates his emplaynfier good reason (as these terms are definedgsiarhployment agreement), he will
entitled to receive a sum equal to (i) one timasthén-current base salary and (ii) one timesh@a-¢urrent target bonus, such sum payahb
equal installments over a period of 12 months. K8e will receive payment of his COBRA premiums (bmequired for us to comply wi
nondiscrimination rules, a taxable cash paymengletp the amount of his COBRA premiums) until therlier of (a) 12 months fro
separation, (b) the expiration of COBRA eligibility (c) the date he or his dependents become Eidir substantially equivalent hee
insurance coverage through new employment or saffl@/ment. In the event that such termination ogowithin the 12month periol
commencing on a change in control (as defined m2009 stock incentive plan), then the cash seweramounts described above sha
paid to him in a single lump sum and in additiorstch cash severance payment, 100% of his ébiéstanding stock options and other ec
awards will become vested and exercisable, ascgiphéi, pursuant to the terms of the applicabletg@uiard agreements.

These severance payments and benefits are subjdét. Desch executing, delivering and not revokingelease of claims in favor of «
company.

Thomas J. Fitzpatrick. Mr. Fitzpatrick’s employment agreement, described above, proviggshe may be terminated by us for any re
upon written notice. However, the employment agrestinprovides for payments to him in the event ef tdrmination of his employment
specified termination situations.

Termination without cause, for good reason or innagtion with a change in controlin the event that we terminate Mr. Fitzpatrick’
employment without cause, or Mr. Fitzpatrick terates his employment for good reason (as these tarmslefined in his employm
agreement), he will be entitled to receive a sumaktp (i) one times his then-current base salawy @) one times his theodrrent targe
bonus, such sum payable in equal installments aymriod of 12 months. In the event that such testion occurs prior to April 5, 2011 &
following our public announcement that the Board hathorized a sale of substantially all of ourihess or assets (including by way ¢
merger) for a per share price that is less than0®15he amount to be paid to Mr. Fitzpatrick otrer 12month severance period shall insi
be equal to the sum of (i) two times his then-auirtgase salary and (ii) one times his tloamrent target bonus, such sum payable in ¢
installments over a period of 12 months. In eittese, he will also receive payment of his COBRApuens (or, if required for us to com)
with nondiscrimination rules, a taxable cash paynegual to the amount of his COBRA premiums) uiité earlier of (a) 12 months frc
separation, (b) the expiration of COBRA eligibility (c) the date he or his dependents become Eidir substantially equivalent hee
insurance coverage through new employment or saffl@/ment. In the event that such termination ogowithin the 12month periol
commencing on a change in control (as defined én2B09 Plan), then the cash severance amountstabsabove shall be paid to him i
single lump sum, and in addition to such cash saar payment, 100% of his thentstanding stock options and other equity awariti
become vested and exercisable, as applicable,gntrsuthe terms of the applicable equity awareegrents.

These severance payments and benefits are subjilet Fitzpatrick executing, delivering and not o&ing a release of claims in favor of
company.
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Eric H. Morrison . Mr. Morrison’s employment letter agreement, described abovejda® that he may be terminated by us for any
upon written notice. However, the agreement pravitte payments to him in the event of the termomatof his employment in cert:
termination situations.

Termination without cause or constructive dischargkn the event that we terminate Mr. Morrissnémployment without cause,
Mr. Morrison terminates his employment upon coredtve discharge (as these terms are defined ierisloyment letter agreement), he
be entitled to receive a severance benefit congisif (i) 3 months of his thecudrrent base salary, to be paid in accordance euthnorma
payroll practices, and (ii) a pro-rated performahoaus.

These severance payments and benefits are subj®it Morrison executing, delivering and not revudia release of claims in favor of -
company.

John S. Brunette. Mr. Brunettes employment letter agreement provided that hedcbelterminated by us for any reason upon writtetice
However, in the event we terminated his employmtitout cause or he terminated his employment ugorstructive discharge (as defil
in his employment letter agreement), he was edtite receive a proated performance bonus amount. Following the teation o
Mr. Brunettes employment on December 31, 2010, and our entoytive release agreement described above, he wasger entitled to ar
severance or change in control payments othertti@s® specified in the release agreement.

Gregory C. Ewert. Mr. Ewert’'s employment agreement, described above, providéshie may be terminated by us for any reason wupitten
notice. However, the employment agreement providegpayments to him in the event of the terminatairhis employment in specifi
termination situations.

Termination without cause, for good reason or innextion with a change in controln the event that we terminate Mr. Ewsrémploymer
without cause, or Mr. Ewert terminates his emplogtfer good reason (as these terms are definedsirrployment agreement), he will
entitled to receive a severance benefit consisting) 12 months of his theourrent base salary, to be paid in accordance euthnorma
payroll practices, (ii) a proated portion of his target performance bonus, dbase actual performance as determined by the Cosapier
Committee (except that if the termination is withiad months after a change in control (as defineslin2009 stock incentive plan), the ba
will not be pro-rated), to be paid in equal instahts over the 1&onth severance period, (iii) payment of his COBR#&miums (or, |
required for us to comply with nondiscriminatiories; a taxable cash payment equal to the amounis d@OBRA premiums) until the earl
of (a) 12 months from separation, (b) the expiratitb COBRA eligibility or (c) the date he or hispndents become eligible for substant
equivalent health insurance coverage through nepl@ment or self employment, and (iv) full vestiafjhis equity awards in the event
termination within 12 months after a change in ozint

These severance payments and benefits are subjétt. Ewert executing, delivering and not revokiagelease of claims in favor of «
company.

John M. Roddy. Mr. Roddy’s employment agreement, described above, providgse may be terminated by us for any reason wpitten
notice. However, the employment agreement providepayments to him in the event of the terminatainhis employment in specifi
termination situations.

Termination without cause, for good reason or inmetion with a change in controin the event that we terminate Mr. Rodslgmploymer
without cause, or Mr. Roddy terminates his employtrier good reason (as these terms are definedsiarhployment agreement), he will
entitled to receive a severance benefit consigting) 12 months of his theourrent base salary, to be paid in accordance auithnorma
payroll practices, (ii) a proated portion of his target performance bonus, dbase actual performance as determined by the Cosapier
Committee (except that if the termination is withid months after a change in control (as definealin2009 stock incentive plan), the ba
will not be pro-rated), to be paid in equal instahts over the 1&onth severance period, (iii) payment of his COBR#@&miums (or, |
required for us to comply with
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nondiscrimination rules, a taxable cash paymenéleiguthe amount of his COBRA premiums) for thesésof (a) 12 months from separat
(b) the expiration of COBRA eligibility or (c) thdate he or his dependents become eligible for anbatly equivalent health insurar
coverage through new employment or self employm@ntfull vesting of his equity awards in the everf termination within 12 months af
a change in control, and (v) payment of specifiddaation expenses following termination.

These severance payments and benefits are subjétt Roddy executing, delivering and not revokmgelease of claims in favor of «
company.

Estimated Current Value of Post-Employment Severane Benefits

The following table shows estimated payments thauld/ be made to each named executive officer inahent of a termination
employment under various termination situationsuyasng the applicable termination event occurredenember 31, 2010. The table sh
the actual severance benefits received by Mr. Btaras a result of the termination of his employtedfective December 31, 2010.

Termination for Good

Reason or Without

Cause -No Change ir Termination for Good

Reason or Without Cause
Executive Death ($) Control ($) — Change in Control ($)
Matthew J. Desc $607,50((1) $ 1,294,02(2) $1,294,028(3
Thomas J. Fitzpatric — 714,81(4) 714,816- 1,114,816(%
Eric H. Morrison — 385,93{(6) 385,938(6,
John S. Brunett — 798,42(7) —
Gregory C. Ewer — 664,8248) 664,824(9
John M. Rodd)y — 593,76¢(10) 593,768(11

(1) Consists of a pro rata bont

(2) Consists of (a) 12 months of base salary paighual installments on our compasiyiormal payroll schedule; (b) annual bonus atet
level paid in equal installments on our compangbrmal payroll schedule; and (c) continuatiorheélth benefits for employee ¢
eligible dependents until earlier of (i) 12 monfrem separation, (ii) the expiration of COBRA ebdity, or (iii) the date the employ:
or his dependents become eligible for substantalyivalent health insurance coverage through mepl@/ment or se-employment

(3) Consists of (a) 12 months of base salary paid single lump sum on the 8@ay following separation; (b) annual bonus at Hrge
level paid in a single lump sum on March 15, 20&] continuation of health benefits for employeé atigible dependents until ear!
of (i) 12 months from separation, (ii) the expicatiof COBRA eligibility, or (iii) the date the emypjfee or his dependents becc
eligible for substantially equivalent health insura coverage through new employment or egiployment; and (d) immediate vest
upon separation of all th-outstanding equity award

(4) Consists of (a) 12 months of base salary paighual installments on our compasiyiormal payroll schedule; (b) annual bonus atet
level paid in equal installments on our compangbrmal payroll schedule; and (c) continuatiorheélth benefits for employee ¢
eligible dependents until earlier of (i) 12 monfrem separation, (ii) the expiration of COBRA ebdity, or (iii) the date the employ:
or his dependents become eligible for substantelyivalent health insurance coverage through mepl@/ment or se-employment

(5) Consists of (a) 12 months of base salary paalsingle lump sum on the 8@ay following the separation; provided, howeveatiifi the
separation occurs before April 5, 2011 and follayviour companys public announcement that the Board has authorzedle ¢
substantially all of the business or assets ofcamnpany for a per share price less than $15.00er@oyee will receive 12 months
twice the base salary paid in a single lump surther60th day following the separation; (b) annual bonusaegéet level paid in a sinc
lump sum on March 15, 2011; (c) continuation ofltiebenefits for employee and eligible dependents earlier of (i) 12 months fro
separation, (ii) the expiration of COBRA eligibyijtor
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(i) the date the employee or his dependents beceiligible for substantially equivalent health irece coverage through n
employment or seemployment; and (d) immediate vesting upon separatf all ther-outstanding equity award

(6) Consists of (a) 3 months of base salary paidgual installments on our compasiyiormal payroll schedule and (b) a pro rata b
based on actual achievement, paid in a cash lumposuMarch 15, 201!

(7) Consists of (a) 11 months of base salary pai#l2i equal installments on our compangormal payroll schedule beginning Januan
2011; (b) a lump sum payment of $387,000 payablBecember 31, 2010; and (c) beginning January @11 2cash payments made
the last day of each month equal to the applic&DBRA premiums for continuation of health benefits employee and eligib
dependents until earlier of (i) the duration of feriod in which the employee and his eligible defmnts are enrolled in COBF
coverage or (i) 11 months. All amounts above hasen or will be paid less applicable taxes andhwiltiings.

(8) Consists of (a) 12 months of base salary paljual installments on our compasiyiormal payroll schedule; (b) a pro rata bonugt
on actual achievement, paid in equal installmemtsoaor company’s normal payroll schedule over theai@eder of the 12nontt
severance period from after the date our compatsrménes actual performance and the amount of btratsvould have been ear
based on such performance; and (c) continuatiomeafth benefits for employee and eligible deperslentil earlier of (i) 12 montl
from separation, (ii) the expiration of COBRA ebdity, or (iii) the date the employee or his dedents become eligible 1
substantially equivalent health insurance covethgmigh new employment or s-employment

(9) Consists of (a) 12 months of base salary paiggual installments on our compasmylormal payroll schedule; (b) annual bonus bas
actual achievement, paid in equal installments umcompany’s normal payroll schedule over the rexbai of the 12nonth severan:
period from after the date our company determiredgah performance and the amount of bonus that dvbalve been earned baser
such performance; (c) continuation of health besdéir employee and eligible dependents until eadf (i) 12 months from separati
(i) the expiration of COBRA eligibility, or (iiithe date the employee or his dependents becomiéleligr substantially equivale
health insurance coverage through new employmensetfremployment; and (d) immediate vesting upopasation of all then-
outstanding equity award

(10) Consists of (a) 12 months of base salary pa@tjual installments on our compasyiormal payroll schedule; (b) a pro rata bonugt
on actual achievement, paid in equal installmemtsoar company’s normal payroll schedule over thmai@der of the 12rontt
severance period from after the date our compatsriténes actual performance and the amount of btraitsvould have been eari
based on such performance; (c) continuation ofthdsnefits for employee and eligible dependentd aarlier of (i) 12 months froi
separation, (ii) the expiration of COBRA eligibylitor (iii) the date the employee or his dependémisome eligible for substantie
equivalent health insurance coverage through nepl@ment or selemployment; and (d) if the employee chooses to mmack tc
Ontario, Canada from the Phoenix metro area witlZirmonths of separation, our company will pay, with3 months from separati
and upon receiving receipts and reasonably requicetgimentation from the employee, the following:réimbursement for reasona
costs incurred in moving the employee’s householatlg from the Phoenix metro area to Ontario, €inbursement for the cost of one-
way airfare for employee and his wife back to Ootaand (iii) a cash lump sum equal to the employéeS. and Canadian tax liabil
associated with (i) and (ii) abov

(11) Consists of (a) 12 months of base salary pa@tual installments on our company’s normal plachedule; (b) fullyear annual boni
based on actual achievement, paid in equal instalisnon our company’s normal payroll schedule éverremainder of the 1&wontt
severance period from after the date our compatsriténes actual performance and the amount of btmatsvould have been eari
based on such performance; (c) continuation ofthdmnefits for employee and eligible dependentd aarlier of (i) 12 months fro
separation, (ii) the expiration of COBRA eligibjljtor (iii) the date the employee or his dependdmtsome eligible for substantic
equivalent health insurance coverage through nepl@ment or self-employment; (d) immediate vestimpn separation of all then-
outstanding equity awards; and (e) if the emplogleeoses to move back to Ontario, Canada from tloeiitk metro area within :
months of separation, our company will pay, withBxmonths from separation and upon receiving réseipd
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reasonably required documentation from the employiee following: (i) reimbursement for reasonablests incurred in movir
employee’s household goods from the Phoenix me&a t Ontario, (ii) reimbursement for the cosboéway airfare for employee a
his wife back to Ontario, and (iii) a cash lump sequal to the employeg’U.S. and Canadian tax liability associated wijtaifc
(i) above.

Director Compensation for 2010

The table below provides summary information conitey compensation paid or accrued by us during 201 on behalf of our directors"
services rendered during 2010. Mr. Desch, who mamed executive officer in addition to being a cliog, did not receive any sepal
compensation for service in his capacity as a threand accordingly he is not included in thiséab

In late 2009, the Compensation Committee engag@d Eook to conduct a review of n@mployee director compensation programs ar
our peer companies and make recommendations fadimator compensation program. F.W. Caokeport provided competitive analyse
director compensation programs using our peer graufiscussion of emerging trends in director campéon and recommendations for
program.

Based on this report, we adopted a new compensptiicy for nonemployee directors effective January 1, 2010. Unbisr policy, eac
non-employee director is eligible to receive an anmetdiner of $140,000 for serving on the Board.ddition, an annual retainer of $50,(
is awarded for serving as the Chairman of the Boardannual retainer of $20,000 is awarded forisgras the Chairman of the Au
Committee, an annual retainer of $15,000 is awafdederving as the Chairman of the Compensatiomi@ittee and an annual retaine
$7,500 is awarded for serving as the Chairman®fNbminating and Corporate Governance Committee.

At the annual election of each nemployee director, the $140,000 retainer for sgnon the Board may be paid entirely in stock o]
restricted stock or RSUs or some combination o$ehiastruments and up to $50,000 in cash. In axhdiit the election of the n@mploye:
director, the retainers for serving as ChairmathefBoard or chairman of a committee may be paigtimer RSUs, cash or a combinatiol
both.

Any cash component of the compensation is paid,aarydequity component vests, on a quarterly bakisl six months after the terminati
of the directors service or upon a specified change in contr@usfcompany, if it occurs earlier, the directorsymat sell any of these sha
of restricted stock or stock acquired upon the @serof these options and may not settle any afeiRSUs.

Stock

Fees Earned Awards Option Total
Name or Paid in Cash ($ ($)(1) Awards ($)(1) ($)
J. Darrel Barro: $ 50,00( $ 90,00( $ — (2 $140,00(
Thomas C. Canfiel — 140,00( — (2 140,00(
Peter M. Dawkin: 49,00( 91,00( — (2 140,00(
Terry L. Jone: 50,00( 90,00( — (2 140,00(
Alvin B. Krongard — — 140,00((2) 140,00(
Steven B. Pfeiffe 64,00( 49,00( 42,00((2) 155,00(
Parker W. Rus| 59,00( 101,00( — (2 160,00(
Scott L. Bok — 147,50( — (2 147,50(
Robert H. Niehau 75,00( 115,00( — (2 190,00(

(1) These amounts represent the aggregate grant davelfses, computed in accordance with FASB ASCigaii8, of restricted stock u
and option awards issued pursuant to the Eomployee Director Compensation Plan. The grant f&tevalue of these awards
calculated using the closing price of our commalsiof $7.79 on the grant date of January 6, 20aRiplied by the applicable numk
of share:
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()

granted to each noemployee director. These amounts do not correspmide actual value that may be realized by thectiir upol
vesting of such awards. Such awards vested in€fiqual quarterly installments on the last day ohezdendar quarter during 201
The aggregate number of option awards outstgndt December 31, 2010 to each monployee director was as follows: 0 share
Messrs. Barros, Canfield, Dawkins, Jones, Rush,@wkNiehaus, 29,536 shares to Mr. Krongard angtl8s8ares to Mr. Pfeiffe

The following table sets forth information relatitggoptions granted to our non-employee directoring 2010.

(1)
(2)

Number of Exercise Grant Date
Shares Price of Fair Value
Option Underlying Option of Option
Grant Option Awards Awards
Name Date(1 Awards (#) ($/Share’ $)2
J. Darrel Barro: — — —
Thomas C. Canfiel — — —
Peter M. Dawkin: — — —
Terry L. Jonet — — —
Alvin B. Krongard 29,53¢ $ 7.7¢ $140,00(
Steven B. Pfeiffe 8,861 $ 42,00(

Parker W. Rus|
Scott L. Bok
Robert H. Niehau

All options were granted on January 6, 2C

The amounts in this column reflect the aggregatlaidamount of the accounting expense that willdsognized in 2010 and subseq
years for financial statement reporting purposeh waspect to stock options granted in 2010. PuntsieaSEC rules, the amounts shc
exclude the impact of estimated forfeitures reldidervicebased vesting conditions. Assumptions used in #ieutation of thes
amounts are included in Note 2 to our consolidéiteahcial statements for the year ended Decembge2(RIl0.
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T RANSACTIONS WITH R ELATED P ARTIES

R ELATED -P ERSONT RANSACTIONS P oLicY AND P ROCEDURES

In 2009, we adopted a written Relatedrson Transactions Policy that sets forth ourcesiand procedures regarding the identifica
review, consideration and approval or ratificatioh “related-persons transactions.” For purposesowf policy only, a “relategbersol
transaction’is a transaction, arrangement or relationship,ngrseries of similar transactions, arrangemenilationships, in which we a
any “related persondre participants involving an amount that excedd®0$00. Transactions involving compensation fovises provided t
us as an employee, director, consultant or siradgacity by a related person are not covered lsyptblicy. A related person is any execu
officer, director, or more than 5% stockholder ef including any of their immediate family membesd any entity owned or controlled
such persons.

Under the policy, where a transaction has beertiftmhas a relategherson transaction, management must present infemiegarding th
proposed relategerson transaction to the Audit Committee (or, whé&udit Committee approval would be inappropridie, anothe
independent body of the Board) for consideratiod approval or ratification. The presentation mustiude a description of, among ot
things, the material facts, the interests, direwd &direct, of the related persons, the benefitsig of the transaction and whether
alternative transactions were available. To idgnt#flatedperson transactions in advance, we rely on infdonatupplied by our executi
officers, directors and certain significant stockleos. In considering relatgaerson transactions, the Audit Committee takes attmunt th
relevant available facts and circumstances inclydbut not limited to (a) the risks, costs and Ifiésé¢o us, (b) the impact on a director’
independence in the event the related personiieetar, immediate family member of a director aremtity with which a director is affiliate
(c) the terms of the transaction, (d) the availgbdf other sources for comparable services odpets and (e) the terms available to or fi
as the case may be, unrelated third parties or iamm employees generally. In the event a direbs an interest in the proposed transac
the director must recuse himself from the deliberst and approval. The policy requires that, inedeining whether to approve, ratify
reject a relategberson transaction, the Audit Committee considedjght of known circumstances, whether the tratisacis in, or is nc
inconsistent with, the best interests of us andstackholders, as the Audit Committee determingléngood faith exercise of its discretion.

R ELATED -P ERSONT RANSACTIONS
We had no reportable related-person transactionsgi2010.

H OUSEHOLDING OF P ROXY M ATERIALS

The SEC has adopted rules that permit companiesrné@dnediaries (e.g., brokers) to satisfy thewdsl requirements for annual meet
materials with respect to two or more stockholddraring the same address by delivering a singlefseinual meeting materials addresse
those stockholders. This process, which is commoefgrred to as “householdinggbtentially means extra convenience for stockhalden
cost savings for companies.

This year, a number of brokers with account holdens are our stockholders will be “householdirgir proxy materials. A single set
annual meeting materials will be delivered to nplétistockholders sharing an address unless contrstryctions have been received from
affected stockholders. Once you have received edtimm your broker that they will be “householdingdmmunications to your addre
“householding”will continue until you are notified otherwise ontil you revoke your consent. If, at any time, yoa longer wish t
participate in “householdingdnd would prefer to receive a separate set of dnimaating materials, please notify your broker sr Direc
your written request to Iridium Communications |néttention: Secretary, 1750 Tysons Boulevard, &ui#t00, McLean, VA 2210
Stockholders who currently receive multiple copéshe annual meeting materials at their addreasdsvould like to request “householding”
of their communications should contact their brgker
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O THER M ATTERS

The Board of Directors knows of no other mattee thill be presented for consideration at the ahmeeting. If any other matter is prope
presented at the meeting, your proxyholder (ortd@individuals named on your proxy card) will vgteur shares using his best judgment.

By Order of the Board of Directors

Christian O’Connor
Secretary

April 1, 2011

A copy of our Annual Report to the Securities and Echange Commission of Form 10k for the fiscal year ended December 31, 2010

available without charge upon written request to lidium Communications Inc., Attention: Secretary, 150 Tysons Boulevard, Suit
1400, McLean, VA 22102.
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You are cordially invited to attend the meeting inperson. Whether or not you expect to attend the méag, please complete, date, sign
and return the enclosed proxy, or vote over the tephone or the Internet as instructed in these maté@ls, as promptly as possible in
order to ensure your representation at the meetingeven if you have voted by proxy, you may still vat in person if you attend the
meeting. Please note, however, that if your shar@se held of record by a broker, bank or other nomiree and you wish to vote at the
meeting, you must obtain a proxy issued in your namfrom that record holder.

IRIDIUM COMMUNICATIONS INC.

1750 Tysons Boulevard, Suite 1400
McLean, Virginia 22102
NOTICE OF ANNUAL MEETING OF STOCKHOLDERS
To Be Held on May 4, 2011

The undersigned hereby appoints Thomas J. Fitzgadrid Christian O’Connor, and each of them, withgower of substitution and
power to act alone, as proxies to vote all theeshaf Common Stock which the undersigned wouldntigled to vote if personally present ¢
acting at the Annual Meeting of Stockholders aflilim Communications Inc., to be held on Wedneshfay, 4, 2011 at 9:00 a.m. local time
at the offices of Iridium Communications Inc. ab07Tysons Boulevard, Suite 1400, McLean, Virgirkd@2, and at any adjournments or
postponements thereof, as follows:

(Continued and to be signed on the reverse side.)
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ANNUAL MEETING OF STOCKHOLDERS OF
IRIDIUM COMMUNICATIONS INC.
May 4, 2011

PROXY VOTING INSTRUCTIONS

INTERNET - Access “www.voteproxy.com” and follow the on-
screen instructions. Have your proxy card availatfeen you acce
the web page, and use the Company Number and Acddumbe
shown on your proxy car

TELEPHONE - Call toll-free 1-800-PROXIES (1-800-7769437) ir COMPANY NUMBER
the United States dt-718-921-850Grom foreign countries from ai
touchione telephone and follow the instructions. Havaryaroxy car
available when you call and use the Company Nunaoer Accour ACCOUNT NUMBER
Number shown on your proxy cal

Vote online/phone until 11:59 PM EST the day beftwemeeting.

MAIL - Sign, date and mail your proxy card in the envelpmeridec
as soon as possib

IN PERSON - You may vote your shares in person by attendin
Annual Meeting
Important Notice Regarding the Availability of Proxy Materials for the Stockholders Meeting to Be Heldbn
May 4, 2011 at 9:00 a.m. local time at 1750 TysoB®ulevard, Suite 1400, McLean, Virginia 22102
The proxy statement and annual report to stocksldes available at
http://www.amstock.com/ProxyServices/ViewMaterighACoNumber=1577

i Please detach along perforated line and mahénenvelope provided fou are not voting via telephone or the Internet. i

¢ 21030403000000000000 050411

PLEASE SIGN, DATE AND RETURN PROMPTLY IN THE ENCLOS ED ENVELOPE. PLEASE MARK YOUR VOTE IN BLUE OR BLACK INK AS SHOWN HERE

FOR  AGAINST ABSTAIN

1. Election of Directors: 2. To approve, on an advisory basis, the compiemsaf D D D
To elect the Board of Directors’ ten nomineasdirector, each for a one- our named executive officers.
year term
NOMINEES:
O Robert H. Niehaus 1YEAR 2 YEARS 3 YEARS ABSTAIN
D FOR ALL NOMINEES O J. Darrel Barros 3. To indicate, on an advisory basis, the prett |:| D D D
O Scott L. Bok frequency of stockholder advisory votes on
[0 wiTHHOLD O Thomas C. Canfield the compensation of our named executive
O Brigadier Gen. Peter M. Dawkins officers.
?:l(J)TRHEL'T_ILEMINEES (Ret.) FOR  AGAINST ABSTAIN
O Matthew J. Desch 4. To ratify the selection by the Board of Dirastof Ernst O O O
O Terry L. Jones & Young LLP as our independent registered public
O FOR ALL EXCEPT O Alvin B. Krongard accounting firm for our fiscal year ending DecemBgy
(See instructions be|ow) O Steven B. Pfeiffer 2011.

O Parker W. Rush
5. To conduct any other business properly brobgfdre the meeting

The record date for the annual meeting is March2®3,1. Only stockholders of record at the ¢
INSTRUCTIONS: To withhold authority to vote for any individuabminee of business on that date may vote at the meetirgprdjournment thereof.
(s), mark‘FOR ALL EXCEPT” and fill in the circle
next to each nominee you wish to withhold, as shown
here: ®

To change the address on your account, please thedlox at right and
indicate your new address in the address spacesaBtease note that changes []
to the registered name(s) on the account may nstibmitted via this metho

Signature of Stockholder | | Date: | | Signature of Stockholder]| | Date: |

Note: Please sign exactly as your name or names appehisoProxy. When shares are held jointly, eachl&oshould sign. When signing as executor, admatist, attorney,
trustee or guardian, please give full title as sufctie signer is a corporation, please sign ¢oliporate name by duly authorized officer, giving fitle as such. If signer is a
¢ partnership, please sign in partnership name Hyoaized persor



