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IRIDIUM COMMUNICATIONS INC.
1750 Tysons Boulevard, Suite 1400
McLean, Virginia 22102

NOTICE OF ANNUAL MEETING OF STOCKHOLDERS
To Be Held on May 9, 2013
Dear Stockholder:

You are cordially invited to attend the Annual Megtof Stockholders of Iridium Communications Ing.Delaware corporation. The mee
will be held on Thursday, May 9, 2013 at 8:30 aHastern time at our corporate headquarters locté@50 Tysons Boulevard, Suite 14
McLean, Virginia 22102 for the following purposes:

1. To elect the Board of Directoraine nominees for director, each to serve untilnéet annual meeting and until their successorslaly
elected and qualifiec

To approve, on an advisory basis, the compensafionr named executive officers, as disclosed i fBmoxy Statemen

To ratify the selection by the Board of Directofskwnst & Young LLP as our independent registeredlic accounting firm for ot
fiscal year ending December 31, 2013;

4. To conduct any other business properly broughtrieatte meeting
These items of business are more fully describéldarProxy Statement accompanying this Notice.

The record date for the annual meeting is March2z®Q,3. Only stockholders of record at the close of businms that date may vote at
meeting or any adjournment thereof.

Important Notice Regarding the Availability of Proxy Materials for the Annual Meeting of Stockholders
to Be Held on May 9, 2013 at 8:30 a.m. local timd a
the offices of Iridium Communications Inc., 1750 Tgons Boulevard, Suite 1400, McLean, Virginia 22102

The proxy statement and annual report to stockholdes
are available at http://www.amstock.com/ProxyServies/ViewMaterials.asp?CoNumber=15777.

By Order of the Board of Directo

oD il

Thomas D. Hicke!
Secretary

McLean, Virginia
March 29, 2013

You are cordially invited to attend the meeting inperson. Whether or not you expect to attend the méeag, please complete, date
sign and return the enclosed proxy, or vote over th telephone or the Internet as instructed in thesenaterials, as promptly as
possible in order to ensure your representation athe meeting. Even if you have voted by proxy, you ay still vote in person if you
attend the meeting. Please note, however, that ibyr shares are held of record by a broker, bank oother nominee and you wish to
vote at the meeting, you must obtain a proxy issueid your name from that record holder.




IRIDIUM COMMUNICATIONS INC.
1750 Tysons Boulevard, Suite 1400, McLean, Virginia2102

PROXY STATEMENT
FOR THE 2013 ANNUAL MEETING OF STOCKHOLDERS
To Be Held on May 9, 2013

Q UESTIONS AND A NSWERSA BOUT T HESE P ROXY M ATERIALS AND V OTING

W HY AM | RECEIVING THESE MATERIALS ?

We have sent you these proxy materials becaus@dlaged of Directors of Iridium Communications Insofnetimes referred to as
Company or Iridium) is soliciting your proxy to wotat the 2013 Annual Meeting of Stockholders, idilg at any adjournments
postponements of the meeting. You are invited tendt the annual meeting to vote on the proposadsrited in this proxy stateme
However, you do not need to attend the meetingote your shares. Instead, you may simply compktg and return the enclosed pr
card, or follow the instructions below to submiuy@roxy over the telephone or through the Internet

We intend to mail these proxy materials on or al#qiril 2, 2013 to all stockholders of record emtitlto vote at the annual meeting.

H ow DO | ATTEND THE ANNUAL MEETING ?

The meeting will be held on Thursday, May 9, 2018:80 a.m. Eastern time at the offices of Iridi@ommunications Inc., 1750 Tysc
Boulevard, Suite 1400, McLean, Virginia 22102. Biiens to our offices may be found at www.iridiume. Information on how to vote
person at the annual meeting is discussed below.

W HO CAN VOTE AT THE ANNUAL MEETING ?

Only stockholders of record at the close of busirmsMarch 20, 2013 will be entitled to vote at #mmual meeting. On this record date, t
were 76,593,862 shares of common stock outstaradidgentitled to vote.

Stockholder of Record: Shares Registered in Your Nae

If at the close of business on March 20, 2013 yshares were registered directly in your name with toansfer agent, American St
Transfer & Trust Company, LLC, then you are a sktmi#ter of record. As a stockholder of record, yoaymote in person at the meeting
vote by proxy. Whether or not you plan to atteng tieeting, we urge you to fill out and return thelesed proxy card or vote by proxy o
the telephone or through the Internet as instrub&dow to ensure your vote is counted.

Beneficial Owner: Shares Registered in the Name af Broker or Bank

If at the close of business on March 20, 2013 yshares were held in an account at a brokerage fiamk, dealer or other simi
organization, rather than in your own name, then se the beneficial owner of shares held in “streeme”and these proxy materials
being forwarded to you by that organization. Thgamization holding your account is considered tahgestockholder of record for purpo
of voting at the annual meeting. As a beneficiahew you have the right to direct your broker drestagent regarding how to vote the sh
in your account. You are also invited to attend @dhaual meeting. However, since you are not thekslder of record, you may not wv
your shares in person at the meeting unless yaiest@nd obtain a valid proxy from your broker thren agent
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W HAT AM | VOTING ON ?
There are three matters scheduled for a vote:
» the election of nine director

» the advisory approval of the compensation of ouneh executive officers, as disclosed in this prstatement in accordance w
Securities and Exchange Commission, or SEC, raled

» the ratification of the selection by the Board dfdators of Ernst & Young LLP, or E&Y, as our indamlent registered pub
accounting firm for our fiscal year ending Decem®&y 2013

W HAT IF ANOTHER MATTER IS PROPERLY BROUGHT BEFORE TH E MEETING ?

The Board of Directors knows of no other matteet thill be presented for consideration at the ahmeeting. If any other matter is prope
presented at the meeting, your proxyholder (orte@individuals named on your proxy card) will vgtaur shares using his best judgment.

H owDbpo | vOTE ?

You may either vote “For” all the nominees to theaBd of Directors or you may “Withholdjour vote for any one or more nominees
specify. For each of the other matters to be voted/ou may vote “For” or “Against” or abstain froroting.

The procedures for voting are fairly simple:

Stockholder of Record: Shares Registered in Your Nae

If you are a stockholder of record, you may votg@énson at the annual meeting, vote by proxy usiegenclosed proxy card, vote by pr
over the telephone or vote by proxy through therimtt. Whether or not you plan to attend the mgetire urge you to vote by proxy to ens
your vote is counted. You may still attend the rimgeaind vote in person even if you have alreadgddty proxy.

» To vote in person, come to the annual meeting amavill give you a ballot when you arriv

e To vote using the proxy card, simply complete, signd date the enclosed proxy card and return imnptly in the envelog
provided. If you return your signed proxy card shefore the annual meeting, we will vote your ebars you direc

» To vote over the telephone, dial toll-free 1-8006PRES (1-800-776-9437) using a toutime phone and follow the recort
instructions. You will be asked to provide the camyp number and control number from the enclosesypecard. Your vote mu
be received by 11:59 p.m. Eastern time on May 8326 be countec

* To vote through the Internet, go to www.voteprogyncto complete an electronic proxy card. You wal &sked to provide t
company number and control number from the enclgsery card. Your vote must be received by 11:58.Fastern time ¢
May 8, 2013 to be counte

Beneficial Owner: Shares Registered in the Name &roker or Bank

If you are a beneficial owner of shares registénetthe name of your broker, bank or other agent, sfoould have received a proxy card
voting instructions with these proxy materials fréimat organization rather than from us. Simply ctat@and mail the proxy card to ens
that your vote is counted. Alternatively, you magtes by telephone or through the Internet as intstliby your broker or bank. To vote
person at the annual



meeting, you must obtain a valid proxy from youol®r, bank, or other agent. Follow the instructifmosn your broker or bank included w
these proxy materials, or contact your broker akita request a proxy form.

We provide Internet proxy voting to allow you to vde your shares online, with procedures designed tensure the authenticity and
correctness of your proxy vote instructions. Howewe please be aware that you must bear any costs asfated with your Internet
access, such as usage charges from Internet acogswiders and telephone companies.

H ow MANY VOTES DO | HAVE ?
On each matter to be voted upon, you have onefeptach share of common stock you owned at theeabd business on March 20, 2013.

W HAT HAPPENS IF | DO NOT VOTE ?

Stockholder of Record: Shares Registered in Your Nae

If you are a stockholder of record and do not \mtecompleting your proxy card, by telephone, thifotige Internet or in person at the an
meeting, your shares will not be voted, nor willyshares count toward the establishment of a gudon the meeting.

Beneficial Owner: Shares Registered in the Name &roker or Bank

If you are a beneficial owner and do not instrumtitybroker, bank or other agent how to vote yoaras, the question of whether your bre
or nominee will still be able to vote your sharepends on whether the proposal is considered @ ‘veutine” matter. See below unc
“What are broker non-votes?or more information. Accordingly, your broker oominee may not vote your shares on Proposals 1
without your instructions, but may vote your shasasProposal 3.

W HAT IF | RETURN A PROXY CARD OR OTHERWISE VOTE BUT DO NOT MA KE SPECIFIC CHOICES ?

If you return a signed and dated proxy card ormtise vote without marking voting selections, ystares will be voted, as applicable, “For”
the election of all nine nominees for director, fFthe advisory approval of executive compensatiod “For” the ratification of the selecti
by the Board of Directors of E&Y as our independeagistered public accounting firm for our fisc&ay ending December 31, 2013. If
other matter is properly presented at the meetiogr proxyholder (one of the individuals named a@utyproxy card) will vote your shal
using his best judgment.

W HO IS PAYING FOR THIS PROXY SOLICITATION ?

We will pay for the entire cost of soliciting pres. In addition to these proxy materials, our doecand employees and Georgeson In
Georgeson, may also solicit proxies in person,digphone, or by other means of communication. Bdrecand employees will not be p
any additional compensation for soliciting proxibst Georgeson will be paid its customary fee gfragimately $6,500 plus out-qgfecke
expenses if it solicits proxies. We may also reirsbubrokerage firms, banks and other agents focdise of forwarding proxy materials
beneficial owners.

W HAT DOES IT MEAN IF | RECEIVE MORE THAN ONE SET OF PROXY MATERIALS ?

If you receive more than one set of proxy materigtsir shares may be registered in more than omeerax in different accounts. Ple
follow the voting instructions on the proxy cardglhe proxy materials to ensure that all of yowarsk are voted.
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C AN | CHANGE MY VOTE AFTER SUBMITTING MY PROXY ?

Yes. You can revoke your proxy at any time beftwe final vote at the meeting. If you are the redoottler of your shares, you may rev
your proxy in any one of the following way

* You may submit another properly completed proxyaaith a later date
* You may grant a subsequent proxy by telephonerouth the Interne

* You may send a timely written notice that you aseoking your proxy to our Secretary at 1750 TysBosilevard, Suite 140
McLean, Virginia 22102

* You may attend the annual meeting and vote in peiSonply attending the meeting will not, by itse#voke your proxy
Your most recent proxy card or telephone or Intepnexy is the one that is counted.

If your shares are held by your broker or bank asminee or agent, you should follow the instruzsigprovided by your broker or bank
changing your vote.

W HEN ARE STOCKHOLDER PROPOSALS AND DIRECTOR NOMINATI ONS DUE FOR NEXT YEAR " S ANNUAL MEETING ?

To be considered for inclusion in next yeapgroxy materials, your proposal must be submittedriting by November 29, 2013 to ¢
Secretary at 1750 Tysons Boulevard, Suite 1400,édal.Virginia 22102. If you wish to submit a proala® be acted on at next yemgnnue
meeting but not included in next yemaproxy materials, or if you wish to nominate adior, you must provide written notice as requing
our Bylaws no earlier than January 9, 2014 andater Ithan the close of business on February 8, 201aur Secretary at 1750 Tysi
Boulevard, Suite 1400, McLean, Virginia 22102. Yane also advised to review our Bylaws, filed wille tSEC as an exhibit to a cur
report on Form 8< on September 29, 2009, which contain additiorglirements about advance notice of stockholdgygsals and direct
nominations.

H ow ARE VOTES COUNTED ?

Votes will be counted by the inspector of electigpointed for the meeting, who will separately dotor the proposal to elect directors, vt
“For,” “Withhold” and broker non-votes; and, witkspect to other proposals, votes “For” and “Agairabstentions and, if applicable, bro
non~votes. Abstentions will be counted towards the votal for each proposal, other than the electibdir@ctors (Proposal 1), and will he
the same effect as “Against” votes. Broker non-satdl have no effect and will not be counted todsathe vote total for any proposal.

W HAT ARE “ BROKER NON - VOTES "?

Broker non-votes occur when a beneficial ownerhaires held in “street namdbes not give instructions to the broker or nomineleing the
shares as to how to vote on matters deemed “ndmeouGenerally, if shares are held in street name, #reficial owner of the shares
entitled to give voting instructions to the brokemominee holding the shares. If the beneficiahemdoes not provide voting instructions,
broker or nominee can still vote the shares wilpeet to matters that are considered to be “rofitimg not with respect to “non-routine”
matters. Under the rules and interpretations of NMesv York Stock Exchange, or NYSE, “non-routinefatters are matters that n
substantially affect the rights or privileges oastholders, such as mergers, shareholder propesadsions of directors, even if not contes
and advisory votes on executive compensation. Broke-votes are counted toward a quorum.

4



H ow MANY VOTES ARE NEEDED TO APPROVE EACH PROPOSAL ?

» For Proposal 1, the election of directors, the moeninees receiving the most “Fordtes (from the holders of votes of shi
present in person or represented by proxy andleshtib vote on the election of directors) will bleated. Only votes “Foror
“Withhold” will affect the outcome

 To be approved, Proposal 2, the advisory approfviiieocompensation of our named executive officangst receive “For¥otes
from the holders of a majority of shares represtared entitled to vote thereat either in persohyoproxy. If you “Abstain”from
voting, it will have the same effect as“Agains” vote. Broker no-votes will have no effec

» To be approved, Proposal 3, the ratification ofdkection by the Board of Directors of E&Y as audependent registered pul
accounting firm for our fiscal year ending Decem®gy 2013, must receive “Fovotes from the holders of a majority of sh:
represented and entitled to vote thereat eithpemson or by proxy. If you “Abstairffom voting, it will have the same effect as
“Agains” vote. Broker no-votes will have no effec

W HAT IS THE QUORUM REQUIREMENT ?

A quorum of stockholders is necessary to hold édvaleeting. A quorum will be present if stockhoklémlding at least a majority of
outstanding shares entitled to vote are presetiteatmeeting in person or represented by proxy. l@nrécord date, there were 76,593
shares outstanding and entitled to vote. Thushttaers of 38,296,932 shares must be present goper represented by proxy at the mes
to have a quorum.

Your shares will be counted towards the quorum dfyypu submit a valid proxy (or one is submitten your behalf by your broker, bank
other nominee) or if you vote in person at the mngetAbstentions and broker naotes will be counted towards the quorum requiretmié
there is no quorum, the holders of a majority airels present at the meeting in person or reprasdytgproxy may adjourn the meeting
another date.

H ow CAN | FIND OUT THE RESULTS OF THE VOTING AT THE ANNUAL ME ETING ?

Preliminary voting results will be announced at #maual meeting. In addition, final voting resuM#l be published in a current report
Form 8K that we expect to file with the SEC within fourdiness days after the annual meeting. If finaihgptesults are not available to u:
time to file a Form 8-K within four business dayteathe meeting, we intend to file a ForniK&e publish preliminary results and, within fi
business days after the final results are knowrstdile an additional Form 8-K to publish the finesults.

W HAT PROXY MATERIALS ARE AVAILABLE ON THE | NTERNET ?

The proxy statement and annual report to stockhelde available at http://www.amstock.com/Proxy®es/ViewMaterials.asp?
CoNumber=15777.



P roPOSAL 1
E LEcTION O FD IRECTORS

Our Board of Directors currently consists of teredtors. There are nine nominees for director yber, and each current director other

Scott Bok is a nominee. The remaining director seftemain vacant until the Board of Directoreidifies and appoints a suitable candi
to fill the vacancy. Each director to be elected aualified will hold office until the next annuaheeting of stockholders and until

successor is elected, or, if sooner, until theatlines death, resignation or removal. Each of the noesitisted below is currently a directol
the Company. It is our policy to invite hominees directors to attend the annual meeting. Last,ya&of our directors attended our anr
meeting of stockholders.

Directors are elected by a plurality of the votéshe holders of shares present in person or repted by proxy and entitled to vote on
election of directors. Proxies may not be votednfmre than nine nominees. The nine nominees rexeihie highest number of affirmat
votes will be elected. Shares represented by exdquioxies will be voted, if authority to do sonist withheld, for the election of the n
nominees named below. If any nhominee becomes uablafor election as a result of an unexpectedioeace, your shares will be voted
the election of a substitute nominee proposed b¥ash person nominated for election has agresdrie if elected. Our management ha
reason to believe that any nominee will be unabksetve.

Our Corporate Governance Guidelines provide thgtrayminee who receives a greater number of votathheld” than votes “for'mus
submit an offer of resignation to our Nominatingda@orporate Governance Committee. The committe¢ eswihsider the facts a
circumstances and recommend to the Board of Diret¢h® action to be taken with respect to suchr affeesignation. The Board of Direct:
will then act on the committee’s recommendation.

N OMINEES

The Nominating and Corporate Governance Commitfesuo Board seeks to assemble a board that, asoteybhossesses the appropi
balance of professional and industry knowledgerfaial expertise and higevel management experience necessary to oversegiraaet ou
business. To that end, the Nominating and Corpdsatecernance Committee has identified and evaluatedinees in the broader contex
the Boards overall composition, with the goal of recruitimembers who complement and strengthen the skiltstha#r members and w
also exhibit integrity, collegiality, sound busisgsidgment and other qualities that the Nominatind Corporate Governance Commi
views as critical to effective functioning of the&d.

The brief biographies below include information, afsthe date of this proxy statement, regarding specific and particular experien
qualifications, attributes or skills of each non@rteat led the Nominating and Corporate Govern&wamittee to recommend that perso
a nominee for director. However, each member ofctiramittee may have a variety of reasons why hieveesd a particular person would
an appropriate nominee for the Board, and thesesvimay differ from the views of other members.

Robert H. Niehaus, Age 57. Mr. Niehaus has served as a member of our Boaibirettors since our inception in November 2007 ha¢
served as our Chairman since September 2009. Mhaus also served as our Chief Executive Officeafbrief period in September 20
Since 2009, Mr. Niehaus has served as the Chaioh&CP Capital Partners LLC, which was formed asghccessor to Greenhill Cap
Partners, where Mr. Niehaus served as Chairman #060 until 2009. Greenhill Capital Partners was therchant banking business
Greenhill & Co., Inc. Prior to joining Greenhill €o., Inc., Mr. Niehaus spent 17 years at Morgaml8ya& Co., or Morgan Stanley, where
was a Managing Director in the merchant bankingadepent from 1990 to 1999. Mr. Niehaus was Vice iGhan and a director of tl
Morgan Stanley Leveraged Equity Fund Il, L.P., &2%3llion private equity investment fund, from I0& 1999, and was Vice Chairman
a director of Morgan Stanley Capital PartnerslIP., a $1.8 billion private equity investment fufidom 1994 to 1999. Mr. Niehaus was
the Chief Operating Officer of Morgan Stanley’s ot@nt banking department from 1996 to 1998.
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Mr. Niehaus currently serves as a director of Headt Payment Systems, Inc. and previously servea disector of the following public
held companies: American Italian Pasta Company ft®92 to January 2008, Crusader Energy Group iom fJluly 2008 to July 2009 a
EXCO Resources Inc. from November 2004 to June 2009Niehaus is a graduate of Princeton Univeraitg the Harvard Business Sch
from which he graduated with high distinction aBaker Scholar. Our Board of Directors has concluithed Mr. Niehaus should serve on
Board and on the Compensation Committee based srexttensive corporate management experience, mmdial expertise and |
experience in working with telecommunications comipsa.

J. Darrel Barros, Age 52. Mr. Barros has served on our Board of DirectorgesiS8eptember 2009. Mr. Barros has served as ttsdBn¢ o
Syndicated Communications, Inc., a private equitydffocused on media and communications, since.200@&lso has served as Preside
VGC, P.C., a Washington, D.C. based law firm sgidaig in private equity and earlstage investments, from 2003 to the present. Mimcg
also served as a corporate and securities attaméye venture capital practice group of DLA Pipés LLP from 1997 to 2003. He
currently Executive Chairman of Haven Media GroupC, a musicmedia company, and Chairman of Prestige Resortetiep, Inc.,

resort and hospitality company. Mr. Barros is asdirector of Maya Cinemas. Mr. Barros receivedagi&lor of Science degree from T
University, a Master of Business Administrationnfréhe Amos Tuck School of Business in Dartmouthléda, and a Juris Doctorate de(
from the University of Michigan. Our Board of Ditecs has concluded that Mr. Barros should serviherBoard and on the Audit Commit
based on his extensive experience in working veitihhhology companies and his financial managemegerence.

Thomas C. Canfield, Age 57. Mr. Canfield has served on our Board of Directdree our inception in November 2007. Mr. Canfielak
served as Senior Vice President, General CoungklSacretary of Spirit Airlines, Inc. since Octol#07. Previously, from July 2006
September 2007, Mr. Canfield was General Couns®loafit Blank Solutions, Inc. and prior to that,was Chief Executive Officer and P
Administrator for AT&T Latin America Corp. Prior tassuming those roles, Mr. Canfield was Generan€eluand Secretary of AT&T La
America Corp. following its acquisition by FirstCo@orporation. AT&T Latin America Corp. filed for bkruptcy in April 2003
Mr. Canfield became General Counsel of FirstCoriviay 2000. Prior to joining FirstCom, Mr. Canfieldags Counsel in the New York offi
of Debevoise & Plimpton LLP, where for nine years practiced in the areas of corporate, securitie$ iaternational transactiol
Mr. Canfield previously served as a member of tbart of directors of Tricom SA from 2004 until 2010ur Board of Directors h
concluded that Mr. Canfield should serve on the rBoand on the Audit Committee based on his managemgperience in tt
telecommunications industry and his particular fearity with serving on the boards of technologyrgmanies.

Brigadier Gen. Peter M. Dawkins (Ret.), Age 75. Brigadier General Dawkins, U.S. Army (Retired), Basved on our Board of Directors si
October 2009. He is the Founder and Principal afi8gStar Capital LLC, or ShiningStar, which he fioked in May 2008. From July 200¢
December 2012, Gen. Dawkins was also a Senior &aatrlintlock Capital Asset Management LLC. GBawkins is currently a member
the advisory board of Wilmington Trust FSB. Priorfounding ShiningStar, Gen. Dawkins was Vice Qmnain of Global Wealth Managem
for Citigroup Inc., or Citigroup, from August 200@ May 2008, Vice Chairman of the Citigroup Priv8ank from 2000 to August 2007, ¢
Executive Vice President and Vice Chairman of Thavélers Companies, Inc. during an eleyeas tenure with the firm. Previously, fri
1991 to 1996, he served as Chairman and Chief ExecDfficer of Primerica Financial Services, Inand earlier served as head of the
consulting practice of Bain & Company Inc. Gen. B@aw began his career in the private sector as bédke Public Financing Banki
division of Lehman Brothers Holdings Inc. A 195%duate of West Point, Gen. Dawkins served in th®e. Brmy for 24 years. He w
promoted to Brigadier General in 1981. Gen. Dawkiokis a Ph.D. and Master in Public Affairs dedreen the Woodrow Wilson School
Princeton University. He was selected as a Rhodbsl& and studied at Oxford University from 198€otigh 1962. Our Board of Direct:
has concluded that Gen. Dawkins should serve oBtlzed based on his extensive corporate managesmpetience, his military experier
and his financial expertise.



Matthew J. Desch , Age 55 . Mr. Desch has been our Chief Executive Officest armember of our Board of Directors since Septergbé9
when we purchased, directly or indirectly, all bétoutstanding equity of Iridium Holdings LLC, afdium Holdings. Mr. Desch previous
served as Chief Executive Officer of Iridium Holgsfrom August 2006 to September 2009. Before thmtyvas Chief Executive Officer
Telcordia Technologies, Inc., or Telcordia, a telacsoftware services provider, from 2002 to Noven#B®5. Prior to Telcordia, he spent
years at Nortel Networks Corporation, or Nortetliing as President for its global wireless neksdousiness from 1996 to 1999, an
President of Global Carriers, responsible for atrier customers outside of North America, from 49@til he left in March 2000. Mr. Des
served on the board of directors of Starent Netgo@orp. from 2005 until late 2009 and served enbtbard of directors and as Chairma
the Board of Airspan Networks, Inc. from 2000 td20He has a Bachelor of Science in Computer Seiémen The Ohio State Univers
and a Master of Business Administration from theversity of Chicago. Our Board of Directors has coded that Mr. Desch should se
on the Board based on his deep knowledge of oupaag gained from his position as our Chief Exe@idfficer and previously as t
Chief Executive Officer of Iridium Holdings, as weak his extensive experience in the telecommuboicstindustry.

Alvin B. Krongard , Age 76 . Mr. Krongard has served as a member of our Boafirectors since September 2009 and served asnabe
of the Board of Directors of Iridium Holdings froB006 to September 2009. Since 2004, Mr. Krongasediegen pursuing personal intere
In 1991, Mr. Krongard was elected Chief Executifid@r of Alex. Brown Incorporated, or Alex. Browan investment banking firm, anc
1994, he also became Chairman of the Board of @iremf Alex. Brown. Mr. Krongard also served ax®/iChairman of the Board
Directors of Bankers Trust Company N.A. from 19671998, in addition to holding other financial irstity posts. He served as Counsel
the Director of the U.S. Central Intelligence Aggrfoom 1998 to 2001, and then as Executive Directiothe CIA from 2001 to 200
Mr. Krongard served on the board of directors ofHP8orporation from January 2005 to June 2009. Heeatly serves on the Boards
Directors of Under Armour, Inc. and Apollo GlobalaMagement LLC and as Interim Chairman of The Jdhogkins Health Syste
Corporation. Mr. Krongard received a Bachelor ofsAdegree with honors from Princeton University anduris Doctorate degree from
University of Maryland School of Law with honorsu@Board of Directors has concluded that Mr. Kradgshould serve on the Board anc
the Compensation and Nominating and Corporate Gavee Committees based on his extensive corporategement experience,
experience leading an agency of the U.S. governamhtas a member of the Board of Iridium Holdirtgs,deep knowledge of our compa

Admiral Eric T. Olson (Ret.) , Age 61 . Admiral Olson has served on our Board of Direggince December 2011. Admiral Olson retired
active military service in September 2011 and alyeis President and Managing Member of ETO GrdupC, a consulting company
which he is the sole officer. Prior to his militasgtirement, he served as the commander of theethi$itates Special Operations Comman
USSOCOM, headquartered at MacDill Air Force Basé&lorida, which is responsible for ensuring thedirass of joint special operatic
forces and conducting operations worldwide. Adm@#&on qualified as a Naval Special Warfare officgrNavy SEAL, in 1974. He serv
in operational units within every component of tti@val Special Warfare community. Admiral Olson adsoved as a Navy SEAL instruc
and in senior positions at the Joint Special OpmratCommand, Navy Staff, and USSOCOM. His overssagnments included Israel, Ec
and Tunisia, and several deployments to contingsnand conflicts. Admiral Olson commanded SEAL {ly Vehicle Team ONE, Spec
Boat Squadron TWO, Naval Special Warfare Develogn@woup, and Naval Special Warfare Command. Adnizlon graduated from t
United States Naval Academy in 1973 and earned sttMaf Arts degree in National Security Affairstlae Naval Postgraduate School.
was a Joint Specialty Officer and Political-Miliyai\ffairs subspecialist with emphasis on Africa and the MiddésE& Admiral Olson was tl
first Navy SEAL to be promoted to three-star andrfstar rank, and the first Navy officer to commandS@&OM. His awards include t
Defense Distinguished Service Medal and Silver.3tar was also decorated for service by three fargmgvernments. Before he retired.
was the “Bull Frog,"an honorary title held by the longest serving N®BAL on active duty. He currently serves on theraz Directors ¢
Under Armour, Inc. Our Board of Directors has coeld that Admiral Olson should serve on the Boaskd on his extensive Departmer
Defense and management experience.



Steven B. Pfeiffer, Age 66 . Mr. Pfeiffer has served on our Board of Directarsce September 2009 and served on the Board ot o
Iridium Holdings from 2001 to September 2009. Mieiffer has been a partner in the law firm of Fidbt & Jaworski LLP since 1983 a
served as the elected Chair of the firm’s Execu@eenmittee from 2003 through 2012. He previouskvae as the Partner-il@harge of th
Washington, D.C. and London offices, and headedfith@s International Department. Mr. Pfeiffer idsa a NonExecutive Director ¢
Barloworld Limited (a public company, on whose cangation, nominating and general purposes comntiigeserves) in South Afric
Chairman Emeritus of Wesleyan University, a TrustéeThe AfricaAmerica Institute in New York, a Director of ProjeelOPE ir
Washington, D.C., and a Director of the NAACP LeBaifense and Educational Fund, Inc. Mr. Pfeiffarereed a Bachelor of Arts deg
from Wesleyan University and studied at Oxford Wmsity as a Rhodes Scholar, completing a Bachélérts degree and a Masters deg
in jurisprudence. He also holds a Masters degréeaa Studies (Africa) from the School of Oriergald African Studies of the University
London and holds a Juris Doctorate degree from Yaleersity. Mr. Pfeiffer served as an officer actime and reserve duty in the U.S. Ne¢
Our Board of Directors has concluded that Mr. Péeishould serve on the Board and on the Compams&bmmittee based on his exten
corporate management experience, his experiengeriking with technology companies, and, as a ltarga member of the Board of Iridit
Holdings, his deep knowledge of our company.

Parker W. Rush, Age 53. Mr. Rush has served on our Board of Directors soaeinception in November 2007. Mr. Rush has stag Chie
Executive Officer of ClearView Risk Holdings LLCnsie July 2012. Previously, Mr. Rush served as thsiffent and Chief Executive Offic
and as a member of the board of directors of Rép@dmpanies, Inc., or Republic, a provider of gndp and casualty insurance, fr
December 2003 until March 2012. Prior to his empient with Republic, Mr. Rush served as a Senioe\Hcesident and Managing Direc
at The Chubb Corporation and in various other déipacfrom February 1980. Mr. Rush is an Advisorgaled Member for the Dallas/
Worth Salvation Army. Mr. Rush received a BacheibBusiness Administration degree from the Univigrei Texas. Our Board of Directc
has concluded that Mr. Rush should serve on thedBarad on the Audit Committee based on his extensdrporate management experie
and his financial expertise, including his qualtion as an audit committee financial expert urge€ guidelines.

THE BOARD OF DIRECTORS RECOMMENDS
A VOTE “FOR” EACH NAMED NOMINEE.

INFORMATION REGARDING THE BOARD OF DIRECTORS AND CO MMITTEES AND CORPORATE GOVERNANCE

D IRECTOR | NDEPENDENCE

As required under NASDAQ listing standards, a mgjoof the members of a listed compasyboard of directors must qualify
“independent,’as affirmatively determined by its board of direstdConsistent with these considerations, afteievewf all relevant identifie
transactions or relationships between each of mactrs, or any of his family members, and us, samior management and our indepen
registered public accounting firm, the Board hdsrahtively determined that the following nine diters are independent directors within
meaning of the applicable NASDAQ listing standafdessrs. Barros, Bok, Canfield, Dawkins, Krongadtthaus, Olson, Pfeiffer and Ru
In making this determination, the Board found thahe of these directors had a material or otheyudilifying relationship with us. Mr. Des
is not an independent director by virtue of hisifiams as our Chief Executive Officer.

B OARD L EADERSHIP S TRUCTURE

Our Board of Directors has an independent ChairnvémNiehaus, who has authority, among other thirigscall and preside over Boi
meetings, including meetings of the independereatirs, to set meeting agendas and to determineriadatto be distributed to the Boe
Accordingly, the Chairman has substantial abilityshape the work of the Board. We believe thatsdjoa of the positions of Chairman ¢
Chief Executive Officer reinforces the independeoftthe Board in its oversight of our business affdirs. In addition, we
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believe that having an independent Chairman creategnvironment that is more conducive to objectwaluation and oversight
management’s performance, increasing managemeotiatability and improving the ability of the Boatal monitor whether management’
actions are in the best interests of us and owkbktiders. As a result, we believe that having radependent Chairman can enhance
effectiveness of the Board as a whole.

R oLE oF THE B OARD IN R 1SK O VERSIGHT

One of the Board key functions is informed oversight of our risemagement process. The Board does not have argjanigk manageme
committee, but rather administers this oversighicfion directly through the Board as a whole, al a& through various Board stand
committees that address risks inherent in thepeaetive areas of oversight. In particular, while 8oard is responsible for monitoring ¢
assessing strategic risk exposure, our Audit Cotamttas the responsibility to consider and disoussnajor financial risk exposures and
steps our management has taken to monitor andotdhéise exposures, including guidelines and pEsitd govern the process by which
assessment and management is undertaken. Our Bodimittee also monitors compliance with legal aadutatory requirements. C
Nominating and Corporate Governance Committee ramnihe effectiveness of our corporate governamigetines, including whether th
are successful in preventing illegal or impropebility-creating conduct. Our Compensation Committee assessd monitors whether any
our compensation policies and programs has thenpakéo encourage excessive rigiing. It is the responsibility of the committelgagrs tc
report findings regarding material risk exposureghte Board. The Chairman has the responsibilitgarfrdinating between the Board .
management with regard to the determination andeimentation of responses to any problematic riskagament issues.

M EETINGS OF THE B OARD OF D IRECTORS

The Board of Directors met six times during 201aclE Board member other than Terry L. Jones, wherse &s a director expired on May
2012, attended 75% or more of the aggregate nunfbeeetings of the Board and of the committees bitlwhe served that were held du
the year.

| NFORMATION R EGARDING C OMMITTEES OF THE B OARD OF D IRECTORS

Our Board has committees that include an Audit Cdtesy a Compensation Committee and a Nominatind) @arporate Governan
Committee. The following table provides membersinpg meeting information for 2012 for each of thBeard committees:

Nominating and Corporate

Name Audit Compensation Governance

Robert H. Niehau X

J. Darrel Barro: X

Scott L. Bok X*
Thomas C. Canfiel X

Terry L. Jones** X X
Alvin B. Krongard X X
Admiral Eric T. Olson (Ret. X
Steven B. Pfeiffe X*

Parker W. Rus| X*

Total meetings in 201 6 5 1

* Committee Chairma
** Mr. Jone’s term as a director expired on May 22, 2(

Below is a description of each committee of our Bloaf Directors. The Board of Directors has detewdi that each member of e
committee is independent within the meaning of NESDAQ listing standards and that each memberds df any relationship that wo
impair his individual exercise of independent judgrwith regard to us.
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Audit Committee

The Audit Committee of our Board of Directors wastablished by the Board to oversee our corporateuating and financial reporti
processes and audits of our financial statemermtsthis purpose, the Audit Committee performs salvérnctions. The Audit Committ
evaluates the performance of, and assesses théiagti@ns of, the independent registered publicaamting firm; determines and appro
the engagement of the independent registered pabtounting firm; determines whether to retain enminate the existing independ
registered public accounting firm or to appoint armjage a new independent registered public adogufitm; reviews and approves !
retention of the independent registered public anting firm to perform any proposed permissible Haodit services; monitors the rotatior
partners of the independent registered public atirogi firm on our audit engagement team as requiselhw; reviews and approves or rej
transactions between us and any related personfersovith management and the independent regisparblic accounting firm regarding
effectiveness of internal controls over financiaporting; establishes procedures, as required uamglgicable law, for the receipt, retent
and treatment of complaints received by us reggrdiccounting, internal accounting controls or d@nditmatters and the confidential
anonymous submission by employees of concerns digaguestionable accounting or auditing matters] meets to review our ann
audited financial statements and quarterly findrst@tements with management and the independgistee=d public accounting firm.

The Audit Committee is composed of Messrs. Rustaii@an), Barros and Canfield. In 2012, the Auditr@aittee met six times. The Au
Committee has adopted a written charter that ifahla to stockholders on our website at http:#sior.iridium.com/governance.cfm.

At least annually, the Board of Directors revieWws NASDAQ listing standards definition of independe for Audit Committee members
has determined that all members of our Audit Contemitire independent. The Board of Directors hasddsermined that Mr. Rush qualif
as an “audit committee financial expert,” as ddfiimeapplicable SEC rules.

Report of the Audit Committee of the Board of Dire¢ors

The Audit Committee has reviewed and discusseautitéted financial statements for the year endeceber 31, 2012 with managemen
Iridium Communications Inc. The Audit Committee lthscussed with the independent registered pubbounting firm the matters requil
to be discussed by Statement on Auditing Standdod$1, as amended (AICPRyofessional Sandards, Vol. 1. AU section 380), as adop
by the Public Company Accounting Oversight Board,PCAOB, in Rule 3200T. The Audit Committee hasoateceived the writte
disclosures and the letter from the independenstergd public accounting firm required by applieatequirements of the PCAOB regarc
the independent accountantmmunications with the audit committee concernimdependence, and has discussed with the indept
registered public accounting firm the accountimgnfs independence. Based on the foregoing, the Audlihr@ittee recommended to -
Board of Directors that the audited financial sta¢ats be included in the Annual Report on FornK1for the fiscal year ended December
2012.

Respectfully submitted,
AUDIT COMMITTEE

Parker W. Rush, Chairman
J. Darrel Barros
Thomas C. Canfield

The material in this report of the audit committeeis not “soliciting material,” is furnished to, but not deemed “filed” with, the SEC
and is not deemed to be incorporated by referenca iany filing of the Company under the Securities Atof 1933, as amended, or tf
Securities Act, or the Securities Exchange Act ofaB4, as amended, or the Exchange Act, whether matlefore or after the date herec
and irrespective of any general incorporation langage in any such filing.
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Compensation Committee

Our Compensation Committee is composed of Mesdeifféd? (Chairman), Krongard and Niehaus. All memsh®f our Compensati
Committee are independent within the meaning ofNASDAQ listing standards. In 2012, the Compensa@mmmittee met five times. T
Compensation Committee has adopted a written g¢harteat is available to stockholders on our websital
http://investor.iridium.com/governance.cfm.

The Compensation Committee acts on behalf of trerdto oversee our compensation policies, plangpangrams, including with respect
salary, longterm incentives, bonuses, perquisites, equity itices, severance arrangements, retirement berefitother employee benet
and to review and determine the compensation fealito our executive officers and directors. TlemPensation Committee has also n
a nonexclusive delegation of certain authorities to bhcaummittee tasked with approving both cash andtggoimpensation that may qua
as “performance-based compensatiantier Section 162(m) of the Internal Revenue Codéhe Code, which we refer to as the perform
subcommittee.

Our Compensation Committee also reviews with mamege our Compensation Discussion and Analysis andiders whether to approve
inclusion in proxy statements and other filings.

Typically, the Compensation Committee meets quigri@nd with greater frequency if necessary. Thendgefor each meeting is usu:
developed by the Chairman of the Compensation CtieeniThe Compensation Committee meets regularBxacutive session. Howev
from time to time, various members of management @her employees as well as outside advisors psuwtants may be invited by f
Compensation Committee to make presentations,aeiqe financial or other background informationaalvice or to otherwise participate
Compensation Committee meetings. The Chief Exeeuffficer may not participate in, or be presentimyr any deliberations

determinations of the Compensation Committee reggrdhis compensation or individual performance otwes. The charter of tl
Compensation Committee grants the Compensation Qaenfull access to all of our books, records,littes and personnel, as well
authority to obtain, at our expense, advice angstasee from internal and external legal, accogntin other advisors and consultants
other external resources that the Compensation Gib@entonsiders necessary or appropriate in thiemmeance of its duties. In particular,
Compensation Committee has the sole authority tairrecompensation consultants to assist in itsuatmin of executive and direc
compensation, including the authority to approwedbnsultant’s reasonable fees and other reteterans.

During 2012, our Compensation Committee engagedmpensation consultant, Frederic W. Cook & Co.,.,Inc perform the servic
described in “Executive Compensation—Compensatiseudsion and Analysis—Use of Compensation Constilta

The specific determinations of our Compensation @ittee with respect to executive compensationHentear ended December 31, 201:
described in greater detail in the Compensatioguision and Analysis section of this Proxy Statdmen

Compensation Committee Interlocks and Insider Partipation

During 2012, the members of our Compensation Cotamivere Messrs. Pfeiffer, Krongard and Niehauseraf whom is a current or forn
employee of our company. Mr. Jones, who also wasanaurrent or former employee of the Company, egron the committee until t
expiration of his term as a director on May 22, 204one of the membersf our Compensation Committee had a direct or eadimateric
interest in any related-party transaction involving company.

No interlocking relationships exist between our Bbaf Directors or our Compensation Committee ane board of directors or t
compensation committee of any other entity. Nonewfexecutive officers serves, or in the past year served, as a member of the boa
directors or compensation committee of any enfitgt thas one or more executive officers serving an Board of Directors or o
Compensation Committee.
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Compensation Committee Report

The Compensation Committee has reviewed and disdusgh management the Compensation DiscussionAaradlysis contained in th
proxy statement. Based on this review and discnsgiee Compensation Committee has recommendecet®dlard that the Compensat
Discussion and Analysis be included in this profgteament and incorporated into our Annual ReportForm 10K for the year ende
December 31, 2012.

Respectfully submitted,
COMPENSATION COMMITTEE

Steven B. Pfeiffer, Chairman
Alvin B. Krongard
Robert H. Niehaus

The material in this report of the compensation comittee is not “soliciting material,” is furnished to, but not deemed “filed” with, the
SEC and is not deemed to be incorporated by referee in any filing of the Company under the Securitise Act or the Exchange Act
whether made before or after the date hereof and iespective of any general incorporation language iany such filing.

Nominating and Corporate Governance Committee

The Nominating and Corporate Governance Commitfethed Board of Directors is responsible for ideyitify, reviewing and evaluatil
candidates to serve as our directors, consistett wiiteria approved by the Board, reviewing andileating incumbent directo
recommending to the Board for selection candidimeslection to the Board of Directors, making necnendations to the Board regarding
membership of the committees of the Board, assgskan performance of the Board, and developing afseorporate governance princig
for us. The Nominating and Corporate Governance 18iti@e is composed of Messrs. Bok (Chairman), Ol Krongard. All members
the Nominating and Corporate Governance Committeénalependent within the meaning of the NASDAGirig standards.

During 2012, the Nominating and Corporate Goveraa@ommittee met once. The Nominating and Corpd&eernance Committee
adopted a written charter that is available toldtotders on our website at http://investor.iridiaom/governance.cfm.

The Nominating and Corporate Governance Commiteie\es that candidates for director should haveimim qualifications, includir
having the ability to read and understand basianfomal statements, being over 21 years of age awiohdy the highest personal integrity .
ethics. The Nominating and Corporate Governancer@ithee also intends to consider other factors, sichossessing relevant expertise |
which to be able to offer advice and guidance toagament, having sufficient time to devote to dtaies, demonstrated excellence in hi
her field, having the ability to exercise soundibass judgment and having the commitment to rigsisotepresent the lontgrm interests «
our stockholders. However, the Nominating and Caaf® Governance Committee can modify these quafifins from time to tim
Candidates for director nominees are reviewederctintext of the current composition of the Boandt, operating requirements and the long-
term interests of stockholders. In conducting thésessment, the Nominating and Corporate Govern@onaamittee typically conside
diversity, age, skills and such other factors adeitms appropriate given our current needs anc thbthe Board to maintain a balanci
knowledge, experience and capability. In the cdseanmbent directors whose terms of office aretsetxpire, the Nominating and Corpol
Governance Committee reviews these directoverall service to us during their terms, includthe number of meetings attended, leve
participation, quality of performance and any ottredationships and transactions that might imgar directorsindependence. In the case¢
new director candidates, the Nominating and Compofaovernance Committee also determines whethendhnginee is independent
NASDAQ purposes, which determination is based wuggaplicable NASDAQ listing standards, applicable Stfés and regulations and t
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advice of counsel, if necessary. The Nominating @ocborate Governance Committee then uses its mietafocontacts to compile a list
potential candidates, but may also engage, if @nte appropriate, a professional search firm. TheniNating and Corporate Governa
Committee conducts any appropriate and necessquyri@s into the backgrounds and qualificationgpo$sible candidates after conside
the function and needs of the Board. The Nominating Corporate Governance Committee meets to dismd consider the candidates’
qualifications and then recommends candidatesa®trard for selection.

The Nominating and Corporate Governance Committidecansider director candidates recommended bglstolders. The Nominating a
Corporate Governance Committee does not intentteanthe manner in which it evaluates candidateduding the minimum criteria set fo
above, based on whether or not the candidate wamsmreended by a stockholder. Stockholders who wishetommend individuals f
consideration by the Nominating and Corporate Gaarece Committee to become nominees for electidhetdoard may do so by deliver
a written recommendation to the Nominating and Gmafe Governance Committee at the following addre&s Iridium Communicatior
Inc., 1750 Tysons Blvd., Suite 1400, McLean, VA @21 Attn: Secretary, not less than 90 days butmote than 120 days prior to -
anniversary date of the last annual meeting ofkstolcers. Submissions must include the name andeasldf the stockholder making
recommendation, the number of shares of our comstmek beneficially owned by such stockholder athefdate of the submission, the
name of the proposed nominee, a description ofptbposed nomines’business experience for at least the previows yfears, comple
biographical information for the nominee and a deson of the proposed nomineegualifications as a director. Any such submissiors
be accompanied by the written consent of the pregho®minee to be named as a nominee and to seavdiagstor if elected.

Stockholder Communications with the Board of Direcbrs

Our Board has adopted a formal process by whictkktiders may communicate with the Board or anytoflirectors. Stockholders w
wish to communicate with the Board or an individdisector may send a written communication to tleaul or such director addressed ta
Secretary at 1750 Tysons Blvd., Suite 1400, McL&#022102. Each communication must set forth:

» the name and address of the stockholder on whdssflibe communication is sent; a
» the number of our shares that are owned benefidiglisuch stockholder as of the date of the comoatiain.

Each communication will be reviewed by our Secsetardetermine whether it is appropriate for préaton to the Board or such direc
Examples of inappropriate communications includeestisements, solicitations or hostile communigaioCommunications determined
our Secretary to be appropriate for presentatidghedoard or such director will be submitted te Board or such director on a periodic bz

Code of Ethics

We have adopted the Iridium Communications Inc. &€ofl Business Conduct and Ethics, or the Code bic&t that applies to all of ¢
officers, directors and employees as well as tho$eour subsidiaries. The Code of Ethics is avadalin our website
http://investor.iridium.com/governance.cfm. If weake any substantive amendments to the Code of &thicgrant any waiver from
provision of the Code of Ethics to any executiviicef or director, we will promptly disclose thetnee of the amendment or waiver on
website.

Corporate Governance Guidelines

The Board of Directors has documented our govemanactices by adopting Corporate Governance Goetelor the Guidelines, to ass
that the Board will have the necessary authority practices in place to review and evaluate ouiniess operations as needed and to |
decisions that are independent of our manageméet.Guidelines are also intended to align the istsref directors and management
those of our stockholders. The Guidelines set famhong other things, the practices the Board d#éa follow with respect to Board
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composition and selection, Board meetings and irerakent of senior management, Chief Executive QOffjperformance evaluation &
succession planning, and Board committees and aosagien. In December 2012, the Board amended thdefiues to provide that a
nominee who receives a greater number of voteshheitd” than votes “for’must submit an offer of resignation to our Nomingtianc
Corporate Governance Committee. The committee amitisider the facts and circumstances and recomneetite Board of Directors tl
action to be taken with respect to such offer sfgeation, and the Board of Directors will then antthe committes recommendation. T
Guidelines are available on our website at httpugstor.iridium.com/governance.cfm.

P ROPOSAL 2
A DVISORY V OTE ON E XECUTIVE C OMPENSATION

At our 2011 annual meeting of stockholders, oucldtolders indicated their preference that we soichonbinding advisory vote on tl
compensation of our named executive officers, comyneferred to as a “say-on-pay voteyery year. The Board has adopted a policy
is consistent with that preference. In accordanitk that policy, this year, we are again asking stackholders to approve, on an advi
basis, the compensation of our named executivearffias disclosed in this proxy statement in aecoure with SEC rules.

This vote is not intended to address any speddim iof compensation, but rather the overall comgigms of our named executive officers
the compensation philosophy, policies and practigssribed in this proxy statement.

The compensation of our named executive officetsiests to the vote is disclosed in the Compensafiiscussion and Analysis, t
compensation tables and the related narrativeadisot contained later in this proxy statement. Bsubsed in those disclosures, we be
that our compensation policies and decisions aceisied on pay-for-performance principles and styoragigned with our stockholders’
interests. Compensation of our named executiveaiis designed to enable us to attract, motigatk retain talented and experier
executives to lead our company successfully inmapagditive environment.

Accordingly, the Board is asking the stockholdergticate their support for the compensation afrtamed executive officers as describe
this proxy statement by casting a non-binding amyisvote “FOR” the following resolution:

“RESOLVED, that the compensation paid to the Congpmnamed executive officers, as disclosed purswacdinpensation disclost
rules of the Securities and Exchange Commissialudting the Compensation Discussion and Analysisppgensation tables and «
related information disclosed in this proxy statates hereby APPROVED.”

Because the vote is advisory, it is not bindingusror the Board of Directors. Nevertheless, thavsiexpressed by the stockholders, whe
through this vote or otherwise, are important tonagement and the Board and, accordingly, the Baaddthe Compensation Commit
intend to consider the results of this vote in mgkileterminations in the future regarding executim@pensation arrangements.

Advisory approval of this proposal requires theevof the holders of a majority of the shares regwed and entitled to vote at the an
meeting either in person or by proxy.

Unless the Board decides to modify its policy relyag the frequency of soliciting advisory votestba compensation of our named exect
officers, the next scheduled say-on-pay vote vélblbthe 2014 annual meeting of stockholders.

THE BOARD OF DIRECTORS RECOMMENDS
A VOTE "FOR” PROPOSAL 2.
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P ROPOSAL 3
R ATIFICATION OF SELECTION OF | NDEPENDENT R EGISTERED P UBLIC A CCOUNTING F IRM

The Board of Directors has selected Ernst & Youh@Lor E&Y, to continue in its capacity as our ipdadent registered public accoun
firm for the fiscal year ending December 31, 2008 &as further directed that management submitéection of independent registe
public accounting firm for ratification by the stdwlders at the annual meeting. E&Y has auditedfioancial statements since our fiscal \
ended December 31, 2008.

Neither our Bylaws nor other governing documentslasv require stockholder ratification of the selestof E&Y as our independe
registered public accounting firm. However, the Bbaf Directors is submitting the selection of E&Y the stockholders for ratification a
matter of good corporate practice. If the stockboddail to ratify the selection, the Audit Comraétwill reconsider whether or not to conti
to retain that firm. Even if the selection is rigtif, the Audit Committee in its discretion may dir¢ghe appointment of different indepenc
auditors at any time during the year if they deiasrhat such a change would be in the best inttecfgshe Company and its stockholders.

The affirmative vote of the holders of a majoritfytbe shares present in person or represented dyy @nd entitled to vote at the anr
meeting will be required to ratify the selectionE&Y. Abstentions will be counted toward the taltida of votes cast on proposals prese
to the stockholders and will have the same effeategative votes. Broker nmotes are counted towards a quorum, but are natteduol
any purpose in determining whether this mattertiess approved.

Representatives of E&Y are expected to be predeheaannual meeting. They will have an opportutitynake a statement if they so de
and will be available to respond to appropriatestjoes.

| NDEPENDENT R EGISTERED P UBLIC A CCOUNTING F IRM F EES

The following table represents aggregate feesditlbeus for the fiscal years ended December 312 201 December 31, 2011 by E&Y,
principal accountant.

Year Ended December 31

2012 2011
Audit fees(1) $ 1,026,457 $ 1,271,687
Audit-related fee: — —
Tax fees(2 78,287 75,784
All other fees — —
Total fees $ 1,104,744 $ 1,347,471

(1) Fees for audit services included fees assatiaith the annual audit, the reviews of our quéytezports on Form 1@, statutory audi
required internationally, and fees related to regigon statement:
(2) Tax fees included fees for tax compliance, tax e&land tax planning

All fees described above were pre-approved by théit"Committee.

P RE -A PPROVAL P oLICY AND P ROCEDURES

The Audit Committee has adopted a policy and procesifor the pre-approval of audit and reardit services rendered by our indepen
registered public accounting firm. The policy gexllgrrequires prexpproval of specified services in the defined catieg of audit service
audit-related services and tax services up to ipdcmounts. Pre-approval may also be given asgidahe Audit Committees approval ¢
the scope of the
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engagement of the independent registered publiouating firm or on an individual, explicit, case-bgse basis before the indepen
registered public accounting firm is engaged tovjgl® each service. The pegproval of services may be delegated to one oermbihe
Audit Committee’s members, but the decision mustepsrted to the full Audit Committee at its negheduled meeting.

The Audit Committee has determined that the rendeoif the services other than audit services by E&¥ompatible with maintaining t
principal accountant’s independence.

THE BOARD OF DIRECTORS RECOMMENDS
A VOTE "FOR” PROPOSAL 3.
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M ANAGEMENT

E xecuTIVE O FFICERS W HO A RE N OT D IRECTORS

Thomas J. Fitzpatrick, Age 55. Mr. Fitzpatrick has served as our Chief Financitfig®r since April 2010. Previously, from 2002 t@€mbe
2009, Mr. Fitzpatrick was Executive Vice Presidamd Chief Financial Officer of Centennial Commutimas Corp., a publicly trad
telecommunications company acquired by AT&T in Noer 2009. Prior to that, Mr. Fitzpatrick was Chigfiancial Officer of private ai
publicly traded companies in the telecommunicatiansl technology industries and a Vice PresiderBedt Atlantic Corporation (no
Verizon). Mr. Fitzpatrick graduated with a BachetfirBusiness Administration degree from PennsylagBiate University and a Mastel
Business Administration degree from Villanova Umsity. Mr. Fitzpatrick is also a Certified Publicgountant.

Bryan J. Hartin, Age 49. Mr. Hartin has served as our Executive Vice Pregidgales and Marketing, since December 2012. &usly, fron
June 2009 to December 2012, Mr. Hartin was Senice \President of Sales, Distribution and Businessdlbpment of LightSquared
telecommunications company. Prior to that, from N898 to June 2009, Mr. Hartin worked as an inddpahconsultant to companies in
wireless telecommunications industry. From MarcB2@ May 2008, Mr. Hartin was Vice Presidentdirect Distribution of Sprint Next
Corporation. Mr. Hartin graduated with a BachelérSzience degree in Business Administration fronMbgne College and a Master
Business Administration degree from The Americaiversity.

Thomas D. Hickey , Age 53 . Mr. Hickey has served as our Chief Legal Offiesd Secretary since May 2011. He previously sess
General Counsel of Primus Telecommunications Granggrporated from July 2010 through March 201lorfrApril 2006 through Jui
2010, Mr. Hickey served as Vice President and G#En€ounsel of Cyren Call Communications Corporatianprovider of wireles
communications solutions for first responders. Ptio that, he spent 17 years with Nextel Commuiocat Inc. and Sprint Nexi
Corporation, most recently in the role of Vice Riesat, Law and Deputy General Counsel. Prior towdsk at Nextel Communications, |i
and Sprint Nextel Corporation, Mr. Hickey began leigal career at Jones Day in the fisntelecommunications practice. His prior experi
also includes work in the White House, the Fed@ammunications Commission and Congress. Mr. Hidleagived his law degree fr
Washington University School of Law and a Bachal@égree in public policy studies from Duke Unitgrs

Richard P. Nyren , Age 42 . Mr. Nyren has been our Vice President and Cotpo@Gontroller since August 2011, serving as ound?pia
Accounting Officer. From January 2009 to August 20Mr. Nyren served as Assistant Controller anahtleee President and Controller
XO Holdings, Inc., a telecommunications servicevpter. Prior to XO Holdings, from October 2006 tndary 2009, Mr. Nyren served
Controller of Fairchild Corporation, an internatidwiversified holding company. Mr. Nyren has a ka®f Business Administration from 1
University of Maryland-College Park and is a Céetif Public Accountant.

John M. Roddy, Age 58. Mr. Roddy has served as Executive Vice Presidengliy and Global Operations of Iridium Satellitece 200€
Prior to joining Iridium Satellite, he held numesoexecutive positions at Telcordia from 2003 to&0fAcluding President, Telcordia Glo
Services; Senior Vice President, Global Operatianst Chief Information Officer. Prior to joining [Eerdia, at Nortel he was Vice Presic
and General Manager of the Carrier ProfessionaliGes Business Unit from 1999 to 2001. Prior ta,the was Vice President, Technol
and Director, Ottawa Laboratories for Public Carfietworks from 1997 to 1998. He also held the tmsiof Vice President, Canadi
Technical Services and Global Product Support ficdd3 to 1996. He holds a Master of Business Adrmatisn degree from McMast
University in Hamilton, Canada.

Scott T. Scheimreif , Age 44 . Mr. Scheimreif has served as our Executive Vimsigent, Government Programs, since December Zoag
June 2012 to December 2012, Mr. Scheimreif sergedua acting Executive Vice President, Governmengfms. Previously, from Ap
2008 to June 2012, Mr. Scheimreif was our Vice Herg, Government Programs. Mr. Scheimreif gradiiatith a Bachelos degree i
Business Administration from Salisbury University.

18



S. Scott Smith, Age 54. Mr. Smith has served as Executive Vice Presidesmthmiology Development and Satellite Operationsesikuril 2010
Mr. Smith previously served as Chief Operating €fiof DigitalGlobe Inc. from January 2006 throughrch 2010. From 1995 to Janu
2006, he held various positions at Space Imagiog most recently as Executive Vice President, Sd&t@gineering and Operations. Pric
this, Mr. Smith held various engineering and manag® positions for Lockheed Missiles & Space Congpavir. Smith is currently
member of the Board of Directors of SkyBox Imagihgg., located in Mountain View, California. Mr. $&thm holds a Bachelor of Scier
degree in Aerospace Engineering from Syracuse Wsityeand a Master of Science degree in Aeronaudind Astronautical Engineeri
from Stanford University.

Donald L. Thoma, Age 51. Mr. Thoma has served as Chief Executive Officeowf Aireon subsidiary since January 2012. From [2@98 tc
June 2012, Mr. Thoma served as Executive Vice &easiMarketing of Iridium Satellite. Prior to the, Mr. Thoma served as Execu
Vice President Corporate Development of Iridiume8# from November 2006 to May 2008, as Executtiee President Vertical Marke
from November 2004 to November 2006, and priohat Bis Executive Vice President Data Services. 2081 to 2002, Mr. Thoma sen
as Vice President of Marketing and Business Dewetay for ObjectVideo, Inc. From 1992 to 2000, hklhvarious positions of responsibil
for ORBCOMM Inc., ranging from Senior Director ofahsportation to Founder and General Manager ofvtngage Tracking Solutio
business unit, and Vice President, Business Dewwop. Prior to ORBCOMM, from 1988 to 1990, he wias Director of Integration ai
Launch Operations for Orbital Sciences Corporatfreviously, he served as a Captain in the UnitateS Air Force Space Division fr
1983 to 1988. Mr. Thoma holds a Bachelor of Aerdicall Engineering degree from Rensselaer Polytechrstitute, a Master of Aerosps
Engineering degree from the University of South€alifornia and a Master of Business Administratiegree from the Harvard Busin
School.
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SECURITY O WNERSHIP OF
C ERTAIN B ENEFICIAL O WNERS AND M ANAGEMENT

The following table sets forth certain informaticggarding the ownership of our common stock as afa¥l 20, 2013 by (i) each direc
(i) each of the executive officers named in thenBwary Compensation Table, (iii) all of our execatofficers and directors as a group
(iv) all those known by us to be beneficial ownefsnore than five percent of our common stock.

Beneficial Ownership(1)

Number of
Beneficial Owner Shares Percentage (%)
5% Holders
Baralonco Limited(2 12,930,11 16.€
Capital World Advisors(3 5,846,13 7.€
Wells Fargo and Company( 5,629,30 7.3
Greenhill & Co., Inc.(5 4,274,011 5.€
Avenir Corporation(6 3,850,32! 5.C
Executive Officers and Directors
Matthew J. Desch(i 769,84¢ 1.C
Thomas J. Fitzpatrick(¢ 304,33t *
John M. Roddy(9 171,96° *
S. Scott Smith(1C 165,09: *
Donald L. Thoma(11 305,46 *
Gregory C. Ewer 277,79: *
Robert H. Niehaus(12 531,39¢ *
Scott L. Bok(13 1,267,82! 1.7
Thomas C. Canfield(1¢ 96,19¢ *
Brigadier Gen. Peter M. Dawkins (Ret.)(: 38,59: *
Alvin B. Krongard(16) 148,52( *
Eric T. Olson(17 18,771 *
Steven B. Pfeiffer(18 41,76¢ *
J. Darrel Barros(1¢ 38,167 *
Parker W. Rush(2(C 93,55¢ *
All current directors and executive officers asaup (18 persons)(2: 4,139,29 5.3

* Less than 1% of the outstanding shares of comnumk <

(1) This table is based upon information supplied bficefs, directors and principal stockholders. Uslegherwise indicated in t
footnotes to this table and subject to communitypprty laws where applicable, we believe that e#dhe stockholders named in t
table has sole voting and investment power witpaesto the shares indicated as beneficially owAgqblicable percentages are be
on 76,593,862 shares outstanding on March 20, 28k&res of common stock issuable under optionsasrants that are exercisa
within 60 days of March 20, 2013, and shares ugiwylrestricted stock units, or RSUs, that will tedthin 60 days of March 20, 20:
are deemed beneficially owned, and such sharesism@ in computing the percentage ownership of #regm holding the optior
warrants or RSUs, but are not deemed outstandimtipéopurpose of computing the percentage ownerstamy other persot

(2) This information has been obtained from Form 4edfibn October 5, 2012 and November 26, 2012 byl&ara Limited and its so
owner, Khalid bin Abdullah bin Abdulrahman and imés 530,110 shares issuable upon conversion @&8&hares of our 7% Serie
Cumulative Perpetual Convertible Preferred Stodke Principal business address of Baralonco LimisedCraigmuir Chambers, P.
Box 71, Road Town, Tortola, British Virgin Island§1110.
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(3)
(4)
(5)

(6)

(7)
(8)
(9)
(10)
(11)
(12)

(13)

(14)
(15)
(16)

(17)
(18)

(19)
(20)
(21)

This information has been obtained from a Sched@(& filed on February 13, 2013 by Capital Worlddstors. The principal busin
address of Capital World Investors is 333 Southdi8freet, Los Angeles, CA 900"

This information has been obtained from a Schedd& filed on February 13, 2013 by Wells Fargo aram@any. The princip
business address of Wells Fargo is 420 Montgomege San Francisco, CA 941(

This information has been obtained from a Formetifon March 20, 2013 by Greenhill & Co., Inc. Aodiog to the Form 4, the amol
of securities beneficially owned by Greenhill indhs 1,995,629 shares owned directly by one of Gifensubsidiaries. Mr. Bok, o
of our directors, is the chief executive officer@feenhill. The principal business address of Grileis: 300 Park Avenue, New Yol
NY 10022.

This information has been obtained from a Sched8fg filed on March 8, 2013 by Avenir CorporatiorheTprincipal business addr
of Avenir is 1775 Pennsylvania Avenue NW, Suite ,88@&shington, DC 2000!

Includes 520,932 shares issuable upon exercigedt sptions exercisable within 60 days of March 2013.
Includes 282,276 shares issuable upon exercigedk sptions exercisable within 60 days of March 2013.
Includes 170,065 shares issuable upon exercisgedk sptions exercisable within 60 days of March 2013.
Includes 153,190 shares issuable upon exercigedk sptions exercisable within 60 days of March 2013.
Includes 170,065 shares issuable upon exercigeck sptions exercisable within 60 days of March 2013.

Includes 17,643 shares issuable upon exerciseook siptions exercisable within 60 days of March 2013 and 41,479 sha
underlying RSUs vested within 60 days of MarchZml 3.

Includes 767,614 shares of common stock held bySttwt L. Bok May 2011 Annuity Trust, 70,876 shaigsiable upon exercise
stock options exercisable within 60 days of Mar6h 2013, and 23,115 shares underlying RSUs vesitihvs0 days of March 2
2013.

Includes 59,372 shares underlying RSUs vestedm@fidays of March 20, 201
Consists of 38,592 shares underlying RSUs vestddnw60 days of March 20, 201

Includes 113,520 shares issuable upon exercismdi{ sptions exercisable within 60 days of March 2013. Excludes 115,233 she
held by The Krongard Irrevocable Equity Trust dafeee 30, 2009, a trust held for the benefit of Kiongards children of whic
Mr. Krongard’s wife is the trustee. Mr. Krongard disclaims b&iaf ownership of any shares held by The Krondarelocable Equit
Trust dated June 30, 20(

Consists of 18,777 shares underlying RSUs vestddn60 days of March 20, 201

Consists of 8,861 shares issuable upon the exes€istock options exercisable within 60 days of &aR0, 2013 and 32,904 she
underlying RSUs vested within 60 days of MarchZmi 3.

Consists of 38,167 shares underlying RSUs vestddn60 days of March 20, 201
Includes 42,832 shares underlying RSUs vestedm@f@idays of March 20, 201

Includes 1,647,039 shares issuable upon the egen€istock options exercisable within 60 days ofr¢ha20, 2013 and 295,237 she¢
underlying RSUs vested within 60 days of MarchZml 3. See footnotes 7 through
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SECTION 16(A) B ENEFICIAL O WNERSHIP R EPORTING C OMPLIANCE

Section 16(a) of the Exchange Act requires ourctiims and executive officers, and persons who owrenthan ten percent of a registe
class of our equity securities, to file with theGitial reports of ownership and reports of chasgn ownership of our common stock
other equity securities. Officers, directors andager than ten percent stockholders are requirésBfy regulation to furnish us with copie:
all Section 16(a) forms they file.

To our knowledge, based solely on a review of thgies of such reports furnished to us and writegresentations that no other reports
required during 2012, all Section 16(a) filing regments applicable to our officers, directors @neater than ten percent beneficial ow
were timely complied with, except for three reppcsvering an aggregate of five transactions, weat filed late by Greenhill & Co. Inc.

E xecuTiVE C OMPENSATION
C OMPENSATION D ISCUSSION AND A NALYSIS
Background

This Compensation Discussion and Analysis explainrscompensation philosophy, policies and practfoeshe following executives, wi
are referred to in this Compensation Discussionfmalysis and in the following tables as our naragdcutive officers:

» Matthew J. Desch, chief executive offic

» Thomas J. Fitzpatrick, chief financial offict

« John M. Roddy, executive vice president, qualitgt global operations, Iridium Satellit

e S. Scott Smith, executive vice president, technolbgvelopment and satellite operatio

» Donald L. Thoma, chief executive officer, Aireon CLand

» Gregory C. Ewert, former executive vice presidgitdbal distribution channels, Iridium Satelli

Executive Summary

Our executive compensation program is designedtiach reward and retain a talented, innovative antrepreneurial team of executives
do so, we believe that a majority of their targetnpensation should be based on performance, bdtreahdividual and of the business.
structure our variable compensation programs togeize both short-term and long-term contributions.

Response to 2012 Say-on-Pay Vote . We conducted our second advisory vote on exesuwdmpensation, or say-@ay vote, at our annt
meeting of stockholders in 2012. We believe th& important for our stockholders to have an opputy to vote on this proposal annua
which is consistent with the frequency preferredolny stockholders. Our Board and our Compensatiomr@ittee value the opinions of «
stockholders. Our Compensation Committee’s decisiegarding compensation for 2012 reflected ot ay-onpay vote in 2011, whic
was supported by approximately 98.9% of the vosed on the proposal. In addition to our annual satyi vote on executive compensat
we are committed to ongoing engagement with owks$tolders on executive compensation and corpokatergance issues.

At our annual meeting of stockholders in 2012, agpnately 91.5% of the votes cast on the saypap-proposal supported the propc
While this vote was advisory only, our Compensatidommittee has considered the results of the votéhé context of our over.
compensation philosophy, policies and decisions. @ampensation Committee believes that, similanuo 2011 say-omay vote, this 201
stockholder vote strongly endorsed our compensatidlosophy and the decisions we made for 201lerAdtscussing the levels of suppol
2011 and 2012 in favor of the proposal, and comsigehe Compensation Committee’s recent
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activity to adopt additional measures, includingckt ownership guidelines and a new performaased restricted stock unit program
further align management and stockholder inter@sts Compensation Committee decided to generallyta@ia a consistent course for 2(
compensation decisions.

Important Features of our Executive Compensation Program . The important features of our executive compeoisgtrogram include:

» Our executive compensation is heavily weighted towet-risk, performancbased compensation in the form of an incentive
bonus opportunity that is based on achievemenewénue, operational EBITDA, and sales and othategiic and financial goe
selected annually by our Compensation Committeg aanequity compensation opportunity in the fornstofck options, performan
shares and restricted stock units that providenities for our executives to meet certain perforoeagoals and increase the ma
value of our common stock. In 2012, these formataisk, performancé&ased compensation represented approximately 70841
chief executive officer's target total direct compation, and an average of 64% of our other exezsititarget total dire
compensatior

» Our chief executive officer and our other executifiicers received no payout from our 2012 caskeimiwe bonus plan because
revenue fell short of the threshold target for payonder the plan, underscoring the strong rol¢ #taisk, performancéase:
compensation plays in our executive compensatiogram.

* In February 2012, we adopted a new performdrased restricted stock unit program for senior ettees to further tie compensat
received from equity-based awards to achievemespe€ific Company performance targets. We beli@réopmancesased equity
a best practice and contributes to our goal of iheareighting executive compensation toward perfant-based compensatio

» The cash severance benefits that we offer to cecwgives do not exceed three times base salargramahl bonus

» We do not provide our executive officers with amxgise tax gross ups for tax obligations arisingrfr8ection 409A of the Interr
Revenue Code of 1986, as amended, or the Codectinf 280G of the Cod

» We do not provide any defined benefit pension ptansupplemental employee retirement plans to gecative officers

» Our executives are required to comply with our Istogvnership guidelines, which we adopted in Felyu2012. Under the:
guidelines, our chief executive officer is requitecdbwn shares of our common stock with a valueaktpufour times his annual bz
salary and our executive vice presidents are redqu own shares of our common stock with a vatpeakto two times their annt
base salarie!

« Our insider trading policy prohibits our employeesluding our executives, directors and consu#tafiom hedging the econor
interest in the Iridium shares they hold, and rexpgks of stock occurred during 20

e Our Compensation Committee has retained an indemeriiirc-party consultant for guidance in making compensatiecisions

e Our Compensation Committee reviews market practemed makes internal comparisons among our exesutivieen makin
compensation decisior

» We structure our executive compensation prograny tm minimize the risk of inappropriate r-taking by our executive:

Objectives of Our Compensation Program
We design our executive compensation programs to:

. provide a competitive compensation package to atteiad retain talented individuals to manage anerap all aspects of ¢
business

. motivate our executives to achieve corporate adivithual objectives that promote the growth andfipmbility of our business, i
measured by objective goals; €

. align the interests of our executive officers vilibse of our stockholder

23



To meet these objectives, we provide base salafopnance-based annual cash incentives, perforerbased and timbased equi
incentive awards, brodohsed employee benefits with limited perquisites, sesponsible severance benefits. We do not raweaf policie:
for allocating compensation between long-term aundently paid-out compensation, between cash amdcash compensation, or ama
different forms of cash compensation and ©ash compensation, but rather, the Compensationn@tee makes determinations regart
the allocation of compensation based on the bestasts of the Company with the goal of encouragimg) rewarding performance.

Role of the Compensation Committee

Our Compensation Committee is generally respondiitereviewing, modifying, approving and otherwisegerseeing the compensal
policies and practices applicable to all of our &yees, including the administration of our equitgns and employee benefit plans. As
of this responsibility, the Compensation Commite=gablishes, reviews and modifies the compensatircture for our named execul
officers. However, the Compensation Committee natyits discretion and in accordance with the plipds/ of making all informatic
available to our Board, present executive comp@nsatatters to the entire Board for its review apgroval.

The Compensation Committee has the authority tegdéé some or all of its duties to a subcommittegsoown members. In 2010, 1
Compensation Committee made a rexaiusive delegation of limited authority to a sofenittee tasked with approving both cash and e
compensation that may qualify as “performance-basedpensationunder Section 162(m) of the Code. Approval of congad¢ion by th
subcommittee is not a guarantee of deductibilityd she Compensation Committee and the subcommitiserve the right to structt
compensation in a manner that may not meet thalatda for “performance-based compensatiofifien we refer to the Compensa
Committee in this Compensation Discussion and Asig)ywe mean the Compensation Committee or itssubrgttee, as applicable.

As part of its deliberations, in any given yeare thompensation Committee may review and considéemals such as Company finan
reports and projections, operational data, tax armbunting information that set forth the total gmmsation that may become payabl
executives in various hypothetical scenarios, etveewand director stock ownership information, Camyp stock performance data, anal
of historical executive compensation levels andentrCompanywide compensation levels, and the recommendatibosirochief executiv
officer and the Compensation Committee’s indepehdempensation consultant.

Role of Management

Our Compensation Committee solicits and considerperformance evaluations and compensation recofatiens for our named execul
officers submitted by our chief executive officelowever, our Compensation Committee retains tha fithority to make all compensat
decisions. No executive officer participated dikedh the final determinations of the Compensat@ommittee regarding the amount of
component of his own 2012 compensation package.

Our human resources, finance and legal departrmets with our chief executive officer to design amelvelop recommended compense
programs for our named executive officers and osemior executives, to recommend changes to egistompensation programs,
recommend financial and other performance targebetachieved under those programs, to prepargsasabf financial data, to prepare |
data comparisons and other briefing materials, dtichately to implement the decisions of the Congagiopn Committee. Members of th
departments also meet separately with the Compens&ommittees independent compensation consultant to conveyrnrdtion ol
proposals that management may make to the Compamsadmmittee, as well as to allow the consultantdllect information about o
company to develop its own proposals.
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Use of Compensation Consultant

Our Compensation Committee decided to continuesitgagement of Frederic W. Cook & Co., Inc., or F®ébok, as its independt
compensation consultant for compensation decisiord012. The Compensation Committee originally iretd F.W. Cook in 2009 aft
considering a number of other national compensat@rsulting firms. The Compensation Committee d$ett&.W. Cook for its expertise
the telecommunications industry, the recommendatafrother clients of F.W. Cook, and the avail&pitf the consultant to attend meeti
in person.

F.W. Cook provided the Compensation Committee thighfollowing services in relation to compensatimtisions for 2012:

reviewed and provided recommendations on the coagtiem program for our n-employee director

advised on the design and structure of our caslequity incentive compensation progre

advised on a new equity incentive plan and the rarrobshares authorized for issuance thereu

provided advice on our stock ownership guidelii

prepared an analysis of our share usage undeigoity éncentive plan

conducted a risk analysis of our compensation jamgs

updated the Compensation Committee on emergingsrand best practices in the area of executiveBaagdd compensatiol
reviewed and provided recommendations on the coitipo®f our 2012 peer group of compani

provided compensation data for similarly situateeogitive officers at our peer group; ¢

reviewed the compensation arrangements for alluofnamed executive officers, including the desigd atructure of our annt
cash incentive bonus plan and eg-based incentive compensation progr.

The Compensation Committee has the authority te hind terminate its compensation consultant. Thengaoy pays the cost for |
consultants services. F.W. Cook attends meetings of the Casgtmn Committee at the request of the Compenmsaiommittee. Th
Chairman of the Compensation Committee also comeaited separately with F.W. Cook. F.W. Cook did pratvide any services directly
management or to the Company. If and as requestetieb Compensation Committee, F.W. Cook gathergrimétion from manageme
necessary to perform its duties to the Compens&ammittee.

The Compensation Committee regularly reviews thdopmance and independence of F.W. Cook and of @adikidual employee of tt
consulting firm who directly provides services @ tCompany. In March 2013, the Compensation Coramitbnsidered whether F.W. Ci
could continue to serve as an independent adwstret Compensation Committee. The Compensation Gieamwequested information frc
F.W. Cook about potential conflicts of interestdain particular, considered the fact that F.W. Cqwkvides no other services to
Company, that the individual representative of F®éok who works directly with the Compensation Cadttee has no other business
personal relationships with the Board, managemerihe Company, F.W. Coak’own policies on ethics, stock ownership, and ladsfof
interest, and that the total revenue F.W. Cookivecefrom the Company in 2011 and 2012 did not e&c8.05% of F.W. Cook’ gros
revenues. In particular, the total fees paid to FQWok during 2012 did not exceed $120,000. Assalltethe Compensation Commit
concluded that there were no conflicts of interest respect to F.W. Cook providing services to @@mpensation Committee.

Use of Peer Data

In preparation for 2012 decisions, in the summer2011, the Compensation Committee engaged F.W. Qooieview and provic
recommendations on the composition of our peerguailcompanies and, after the Compensation Comendtpproved a final list of peers
provide compensation data for similarly situatedaiive officers at this new peer group based omxypfilings made by those companie:
the spring of 2011. The Compensation Committeectediepublic companies in the telecommunicationsistiy with revenues,
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operating income, total assets, market capitatimatind number of employees generally comparabtadse of Iridium. The Compensat
Committee chose companies with respect to whidafiuim was positioned between the 2percentile and the median in all but one
measure (Iridium was below the 2%ercentile for number of employees). The selectadpanies were: DigitalGlobe, EMS Technoloc
GeoEye, Globalstar, Globecomm Systems, Hughes Cporinmarsat, Intelsat, j2 Global Comm., Loral Space & Comm., uStar
ORBCOMM, PAETEC HIdg., Premier Global Svcs., an@%at. This peer group is very similar to the 2086rgroup developed for us
F.W. Cook that was used when making 2010 and 26&ktuive compensation decisions, reflecting theitantd of DigitalGlobe (whicl
became publicly traded in May 2009), and the rerh@faBroadview Networks (due to irregular compeimmatprograms), SkyTer
Communications (which became privately held in 204 tw telecom (as it was no longer consideredppropriate peer due to size and
of business).

However, our Compensation Committee does not makesidns solely based on peer data. Our Compens@tbonmittee refers to peer d
to help ensure that target compensation amountsotonaterially deviate from market practices (dteoted by the 2% percentile, medie
and 75t percentile of peer group) and that target amoumtwigle fair compensation given company performaroeparticular, th
Compensation Committee requested data from F.Wk@bthe 25" percentile, median and'7percentile of the peer group for base sa
target cash bonus, actual cash bonus, aggregaity eguard value, total target compensation andltatdaual compensation. Howev
individual compensation decisions may deviate ftheipeer data, as our Compensation Committee disdube peer data and made the ;
compensation decisions in the context of:

. the differences in our executivagsponsibilities and tenure, as compared to theutixes in our peer group, as title is not alv
determinative of the comparability of role from amrganization to anothe

. the experiences, knowledge and business judgmezaatf membe

. the desire to maintain target pay opportunities afatations between cash and equity at levelswieat consistent with historic
pay levels for each of our executives, given thitp@ responses to our past say on pay propc

. our 3% Companyvide corporate merit increase budget for base isalareflecting our desire to maintain a respoesioima
capital cost structurt

. corporate and individual performance, which inckidetting target compensation opportunities a#i&mg into account, in
subjective fashion, performance in the prior yaarwell as the anticipated demands on the execiutithe coming year; ar

. internal pay equity, which we view from the pergpecthat (1) the target total compensation of executive officers, other th
our chief executive officer, should be within aatélely narrow range, and (2) the target total cengation of our chief executi
officer should be meaningfully higher than thabaf other officers, in each case, given the redatieight of their responsibiliti
and ability to impact our corporate performar

Reasons for Providing, and Manner of Structuring, he Key Compensation Elements in 2012
Base Salary

We provide base salary as a fixed source of congti@msfor our executives for the services they mevo us during the year and to bale
the impact of having a significant portion of themmpensation “at risk” in the form of annual casbentive bonuses and equitase:
incentive compensation. Our Compensation Commigeegnizes the importance of a competitive bas#Esals an element of compensa
that helps to attract and retain our executivecefs.

In February 2012, the Compensation Committee restevihe base salaries for our executive officerse Tompensation Commiti
considered each officer's 2011 base salary lewel, updated peer data from F.W. Cook, our 3% Compadg corporate merit incree
budget for base salaries, the scope of each exetsiti
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responsibilities for 2012, and internal pay equithe Compensation Committee also considered th@merendations of our chief execui
officer for base salary increases for officers otihan himself. The Compensation Committee seRME base salaries of each of the ne
executive officers as follows:

Name 2011 Base Salanr 2012 Base Salanr % Increase
Matthew J. Desc $710,21¢ $731,521* 3.00%*
Thomas J. Fitzpatric $412,00C $424,36( 3.00%
Gregory C. Ewer $345,10C $345,10C 0.00%
John M. Roddy $329,60( $341,13¢ 3.50%
S. Scott Smitt $320,00C $334,40C 4.50%
Donald L. Thome $300,00C $313,50C 4.50%

* Mr. Desch also received an additional 2.4% salagreiase in November 2012 pursuant to the termsisopiteviously negotiate
employment agreement to coincide with the termamatif a company car perquisi

The Compensation Committee determined it was apjatepto provide no salary increase to Mr. Ewertlight of his historical salary a
bonus level, to further our goal of internal payiég In addition, the Compensation Committee detaed it was appropriate to provide lar
salary increases to Messrs. Roddy, Smith and Thomeflect their respective increased levels opoesibility in the organization and
further our goal of internal pay equity.

2012 Bonuses

2012 Bonus Plan . In March 2012, the Compensation Committee apmtauer 2012 executive cash performance bonus plaouon201:
bonus plan, which operated under the terms of 6082ridium Communications Inc. Stock IncentiverRlar our 2009 Plan. Our 2009 F
was approved by our Board and our stockholder©@92and allowed for the granting of performabhesed compensation opportunities
may be deductible by us under Section 162(m) ofGhde as amounts paid contingent upon the achiaveofg@re-established stockholder-
approved performance goals. Our 2012 bonus plavigegd cash compensation opportunities to our naeegtutive officers based on 1
achievement of pre-established performance goaigedefrom our Board-approved operating plan fot 20

Target Bonus Levels . In March 2012, the Compensation Committee apptavéarget cash incentive bonus award for eachutixec ant
capped the maximum bonus award at twice the téeget. These levels were consistent with our plitdg/ that a significant portion of ez
executive’s total target cash compensation shoealgérformance-based, and reflected the Compensabamittees review of internal pe
equity and its conclusion that no extraordinarytdex created a need to modify the 2011 target béeweds. The Compensation Commi
also considered the recommendation of our chietutiee officer that target levels for the otheriodfs not change from 2011 levels.
respective target amounts for 2012 for our nametative officers were:

Name 2012 Target Bonu % of 2012 Base Salar
Matthew J. Desc $ 661,02t 90%
Thomas J.

Fitzpatrick $ 318,27( 75%
Gregory C. Ewer $ 258,82! 75%
John M. Roddy $ 204,68 60%
S. Scott Smitt $ 200,64 60%
Donald L. Thome $ 188,10( 60%

2012 Bonus Plan Structure and Metrics . In March 2012, the Compensation Committee detgthithat for participants to earn any bont
2012 under our 2012 bonus plan, we must achieteeahold goal of at least 93% of our budgeted GA&Rnue target. Our revenue ta
for 2012 was $415.9 million and, accordingly,
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our threshold goal under our 2012 bonus plan w88 $3million in revenue. If we did not achieve dlreshold goal, the participants in
2012 bonus plan would earn no annual cash incebtiveis under the plan. If we achieved the thresholdunt of our revenue target, e
participant would be eligible to earn up to 200%h&f or her target bonus amount. The Compensatmnriittee would then use negal
discretion to determine the actual bonus awardsctwhbould be lower, but not greater, than 200% haf target bonus amount for e
participant, based on the aggregate corporate npeafice factor. To be eligible for a bonus for 20th2, executive was required to ren
employed by us through the date the bonus was paioke

For 2012, the corporate performance factor wastine of the achievement levels of the following @vgte goals:

. an adjusted revenue target (GAAP revenue exclugimghase accounting adjustments), weighted at %afget performanc
with a scale of potential payouts ranging from aximaim of 20% credit for performance at or above .402 of target to
minimum of 0% credit for performance of less th&n696 of target

. an Operational EBITDA target, weighted at 35% fmget performance, with a scale of potential payoaihging from a maximu
of 70% credit for performance at or above 103.6%aajet to a minimum of 0% credit for performanedolw 97.7% of targe!

. a target level for sales and net subscriber adinatin shortourst data units, weighted at 12.5% for target eadnent, with
scale of potential payouts ranging from a maximudr@586 credit for performance at or above 110% ofdéato a minimum of 0
credit for performance below 75% of targ

. a target level for sales and net subscriber a@inatfor Iridium OpenPor® devices, weighted at 12.5% for target achiever
with a scale of potential payouts ranging from aximaim of 25% credit for performance at or above .3% of target to
minimum of 0% credit for performance below 75% arfget; anc

. a revenue target for specified hosted payload serevenue, weighted at 30% for target achievenwitt, a potential stretc
payout of an additional 30% for achievement of djetstrategic goals

Operational EBITDA was defined as earnings befoiterest, income taxes, depreciation and amortizatioddium NEXT revenue ar
expenses, stodkased compensation expenses, the impact of pureltaseinting adjustments and changes in the fairevaf warrants. |
addition, if Operational EBITDA was less than adfied amount, no payouts were permissible, regssibf our level of attainment of ¢
other goals.

At the time the Compensation Committee set ourgyfml 2012, the Compensation Committee believettie2012 bonus plan goals w
achievable, but only with significant effort. Owevenue and Operational EBITDA targets reflecte@%nand 13% increase over our ac
results for 2011, respectively. The Compensatiom@dtee set high targets for sales and net sulecaittivations targets for shdstist dat
units and Iridium OpenPort devices, to encouragaagement to aggressively pursue growth in thesesasnd high targets for the ho:
payload revenues to recognize the achievementiffieult goal and encourage the aggressive puisiugt long-term benefit to the Company.

2012 Performance and Bonus Payouts under 2012 Bonus Plan . In 2012, we did not achieve the threshold goab386.8 million in GAAF
revenue required for the payment of bonuses uriie012 bonus plan. Accordingly, we did not payusas to our executive officers
2012 under the 2012 bonus plan.

Discretionary Aireon Bonus . In March 2013, the Compensation Committee, onrft®emmendation of the compensation committee ¢
Aireon subsidiary, awarded Mr. Thoma, the chiefoestiwe officer of Aireon, a discretionary bonustire amount of $188,100 in recognit
of the substantial progress made in the Aireonrass during 2012, including the closing of the streent agreement with NAV CANAD.
This bonus for Mr. Thoma was paid by us but willrbembursed to us by Aireon under the terms ofintarcompany administrative servir
agreement, pursuant to which we provide managearehbther services to Aireon.
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Equity-Based I ncentive Compensation

The Compensation Committee believes that propémcired equity compensation works to align thegkerm interests of stockholders :
employees by creating a strong, direct link betwemployee compensation and stock price apprecidfihave historically awarded eqt
in the form of options, which have an exerciseg@gqual to the fair market value of a share ofomummon stock on the date of grant, and
based on continued service over a specified pdtigacally, four years). As a result of the way w&ucture our option awards, optis
provide a return to the executive only if such adfi remains employed by us, and then only if theketaprice of our common sta
appreciates over the term of the option.

In February 2012, the Compensation Committee amggltlre performance share program, which providethiogrant of performandease!
restricted stock units. The Compensation Commigstablished this program to (i) focus key employeeschieving specific performar
targets, (ii) reinforce a teawriented approach, (iii) provide significant awatential for achieving outstanding performance @wdenhanc
our ability to attract and retain highly talentetlacompetent individuals. Under this program thenfensation Committee granted awarc
designated key employees, with each award repiageatspecified maximum number of shares of commsiock that may ultimately |
earned by the employee under the award. The maxiawerd is calculated by reference to the targetr@dwalue. The number of sha
ultimately paid under the award is determined basedchievement of performance goals over ayear-performance period, and is sut
to additional timebased vesting thereafter. These performance sheveisle a return to the executive if the execubwegh remains employ:
by us and achieves specific performance targets #0812 through 2013.

Equity-based awards granted to our named executive affine2012 were granted under our 2009 Plan. In Ma@&12, our Board approv
the Iridium Communications Inc. 2012 Equity InceatPlan, or our 2012 Plan. The 2012 Plan was approy our stockholders in May 20
The 2012 Plan is the successor to and continuafionr 2009 Plan, and so no additional awardslvélgranted under the 2009 Plan follow
the adoption of the 2012 Plan.

The Compensation Committee determined an aggregaget award size for each executive based on ke gata provided by F.W. Co
our internal equity budget for grants for 2012 el pay equity, and the recommendations of oiefaxecutive officer. Based on 1
recommendations of F.W. Cook, the Compensation Cittewndecided to allocate 25% of the target valueaah award in the form of stc
options subject to a four-year vesting schedul&p %9 the form of performancleased share awards and 25% in the form of resiritiecl
units subject to a four-year vesting schedule. Chmpensation Committee felt that this mix of stopkions, performancbased share awa
and restricted stock unit grants was necessaryoimgte our retention, motivation and stockholdegrahent goals.

Sock Option Grants in 2012. In February 2012, the Compensation Committee apgordtie grant of a new stock option to each of
executive officers, effective March 1, 2012, thaiuld be subject to vesting based on continued cerover four years, with orgpiarte
vesting on March 1, 2013, and the remainder vestirgeafter in twelve equal quarterly installmeridach option has an exercise price e
to the fair market value of a share of our commimtks on the date of grant. The number of sharegestibo each grant was equal to
number of shares having a grant date fair valualgquthe target option value.

In addition, on June 1, 2012, the Compensation Citteengranted to Mr. Thoma a performarimesed option to purchase 112,994 shar
our common stock at an exercise price equal tddinanarket value of a share of our common stockhendate of grant. The performa
condition, the successful closing of the investnagreement with NAV CANADA, was satisfied on Novesnld9, 2012. The option will ve
and become exercisable as to 25% of the sharemnmion stock underlying the option on June 1, 20itB the remainder vesting in twel
equal quarterly installments through June 1, 2016.
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The option grants to our executive officers weréotlews:

Name Date of Grant Target Option Value Number of Share:
Matthew J. Desc March 1, 201: $ 280,50( 83,73:
Thomas J. Fitzpatric March 1, 201: $ 97,50( 29,10«
Gregory C. Ewer March 1, 201: $ 93,00( 27,76:
John M. Rodd March 1, 201: $ 93,00( 27,76
S. Scott Smitt March 1, 201: $ 93,00( 27,76
Donald L. Thome March 1, 201: $ 93,00( 27,76
Donald L. Thome June 1, 201: $ 400,00( 112,99

Performance-Based Share Grants in 2012. In February 2012, the Compensation Committee agutdarget performandeased share awal
for our executive officers, effective March 1, 20Ihe number of shares subject to the target pedncebased share awards was equ
the target grant value divided by the closing pateur stock on the date of grant.

Name Target Value Number of Share:
Matthew J. Desc $ 561,00( 74,20¢
Thomas J. Fitzpatric $ 195,00( 25,79:
Gregory C. Ewer $ 186,00( 24,60:
John M. Rodd $ 186,00( 24,60:
S. Scott Smitt $ 186,00( 24,60:
Donald L. Thome $ 186,00( 24,60:

The actual awards to be earned by each executiVdevidetermined based on the growth of our avessgeice revenue for 2012 and 2(
calculated in accordance with generally acceptedwtting principles, or GAAP, over our 2011 serviegenue. We must achieve at le¢
7% average increase in GAAP service revenue d@@i@ and 2013 over the GAAP service revenue in 200.any award to be earned. -
number of shares earned would increase based avénage growth in GAAP service revenue over 20122013 above that level, up to
maximum award of 150% of the target number of shéwe an average rate of growth equal to or greti@n 12%. In addition, the act
awards would be reduced to zero if we fail to aohian average OEBITDA margin for 2012 and 2013 ¢ixateds our OEBITDA margin 1
2011. “OEBITDA margin” is OEBITDA expressed as agentage of adjusted revenue. “OEBITD#F this purpose is defined as earni
before interest, income taxes, depreciation andrégmation, Iridium NEXT revenue and expenses (feripds prior to the deployment
Iridium NEXT), stock-based compensation expensesisaction expenses associated with GHL Acquisi@onp.’s acquisition of Iridiur
Holdings LLC, the impact of purchase accountingd @hanges in the fair value of warrants. “Adjusteslenue”is our reported GAA
revenue excluding the impact of purchase accoumblridium NEXT revenue.

The actual awards earned are also subject to ltiesed vesting, with 50% of the earned shares estiren the Compensation Commi
determines our level of achievement of the perforceagoals, which would occur in the first quarte014, and the remaining 50% ves
on March 1, 2015, subject to continuous employneérhe participant with us or our subsidiaries tlgh such dates. In addition, if a cha
in control occurs before the date the Compensa@iommittee determines our level of achievement efghrformance goals, the execu
officers would be awarded, effective as of immesliaprior to the change in control, an actual awegdal to the target award, subject tc
same vesting schedule, with the first vesting teiag March 1, 2014.

The Compensation Committsgpractice when determining the achievement ohfeddarget is to use linear extrapolation betwsants, an
to round to the nearest increment in the scaletmigvpercentage point, depending on the targethétime the Compensation Committee
our goals for the performance units granted in 2Qh2 Compensation Committee believed that thesga@re achievable, but only w
significant effort.
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Restricted Sock Unit Grants in 2012. In February, 2012, the Compensation Committee aggorohe grant of restricted stock units to eac
our executive officers, effective March 1, 2012denthe terms of the 2009 Plan. The number of shsubject to each award is equal tc
target value divided by the closing price of oumeoon stock on the date of grant. The following niettd stock unit grants are subjec
vesting based on continued service over four yadth, one quarter vesting on March 1, 2013, andrémeainder vesting thereafter in twe
equal quarterly installments:

Name Target Value Number of Share:
Matthew J. Desc $280,50C 37,103
Thomas J. Fitzpatric $97,500 12,896
Gregory C. Ewer $93,000 12,301
John M. Rodd $93,000 12,301
S. Scott Smitt $93,000 12,301
Donald L. Thome $93,000 12,301

Equity Compensation Policies

In February 2012, the Compensation Committee ddcithat as a general matter, the Compensation Cdeanivould plan to mal
compensatory equity grants only four times a yeadanuary 1, March 1, June 1 and September 1. éessary to meet business needs
Compensation Committee or the Board may grant gquitards outside of these regularly scheduled dates Compensation Commit
followed this schedule in 2012 and only made eqgiignts to our named executive officers effectimeMarch 1, 2012 and June 1, 2012.

We have a policy that prohibits our executive @&fi; directors and other members of management éragaging in short sales, transact
in put or call options, hedging transactions oreotmherently speculative transactions with resgeabur stock. In addition, none of «
employees, including our executive officers, dioestor consultants pledged any shares of our stodkg 2012.

Stock Ownership and Holding Guidelines

In February 2012, our Compensation Committee adiogtick ownership guidelines for our executivethatlevel of vice president and ab
and for our directors. Our Compensation Committeepnsultation with F.W. Cook, determined thatc&townership guidelines are comn
among large public companies and are increasimgdaualence among migsized and smaller companies. The Compensation Cesnals:
determined that stock ownership guidelines helgnathe interests of our executives with those af stockholders and may act as a
mitigation device.

The stock ownership guidelines are based on a pleilbif base salary or annual cash retainer. Urndegtiidelines, our chief executive offi
is required to own shares of our common stock witvalue at least equal to four times his annuaé Isadary. Each of our executive \
presidents, senior vice presidents and vice pretsdae required to own shares of our common stdtka value at least equal to two tirr
one times and one-half times such vice presidemtitaial base salary, respectively. Each employee director is required to own share
our common stock with a value equal to four timisdr her annual base cash retainer for Board aeifwiot including amounts received
service on Board committees).

For purposes of these guidelines, “ownershiéludes: (1) shares directly (not beneficially) red; (2) shares directly (not beneficia
owned jointly by the individual and his or her speu(3) shares held in trust or other estate phgnnehicle (e.g., family limited partnersk
for the benefit of the individual and/or his or Hamily members; (4) shares equal to the numbewesfed deferred stock units credited tc
individual under a deferred compensation arrangénaga (5) shares credited to the individual's 4)Jlan account.
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There is no specific time period within which thelividual must attain the applicable stock owngrdhargets under the guidelines. Rat
starting on February 1, 2012, and until an indieidecomes into compliance with the guidelines, hehar is required to retain 50% percer
Net Profit Shares from each stock award on exereigsting or ear-out. “Net Profit Sharestneans: (1) shares received on the vesti
issuance (as applicable) of full value stock awdaelg., restricted stock, restricted stock unitstfgrmance shares) granted after tl
guidelines were adopted, net of the actual numbshares withheld or sold at vesting or issuanceoteer taxes; and (2) shares receive
the exercise of stock options granted after thesdetines were adopted, net of the actual numbeshafes tendered or sold at exercis
cover the exercise price and taxes related to eseerc

Changein Control and Severance Benefits

Under the terms of the employment agreements weith ®f our executive officers, either we or theoetiwe may terminate the executige’
employment at any time. Each of our named executffieers is eligible, under the terms of his respe employment agreement, to rece
in exchange for a release of claims, severancefibtenpon the termination of his employment eitbgrus without cause or by him for gc
reason, with additional severance benefits provitethe event the termination is in connection wattchange in control. The terms
conditions of severance provisions are discussee ffiodly in the section below under the headingPetential Payments upon Terminatiol
Change in Control.” We do not provide any excisegeoss ups on change in control benefits.

These agreements reflect the negotiations witmauored executive officers at the time we enterealtimt agreements, as well as our desi
have a consistent set of benefits across the exectgam. Our Compensation Committee considersetlsesyerance benefits critical
attracting and retaining higtaliber executives. Additionally, our CompensatiGommittee believes that additional change in cd
severance benefits minimize the distractions t@weacutive in connection with a corporate transactind reduce the risk that an exect
officer departs our company before an acquisitfocompleted. We believe that our existing arrangesnalow our executive officers to foc
on continuing normal business operations and, énclise of change in control benefits, on the sscoka potential business combinat
rather than worry about how business decisions ity be in our best interest will impact their ofimancial security. These existi
arrangements help ensure stability among our execafficer ranks, and will help enable our exeees to maintain a balanced perspecti
making overall business decisions during periodsnakrtainty.

Separation Agreements

In January 2013, Mr. Ewert executed a release amrEe pursuant to the terms of his employment agee¢. Mr. Ewert agreed not
compete with us or solicit our employees for al&tire employment during a period of one year aféemination of his employment
December 5, 2012 is entitled to receive a severhapefit consisting of (i) 12 months of his theurrent base salary, to be paid in accord
with our normal payroll practices and (ii) paymeifithis COBRA premiums (or, if required for us tongoly with nondiscrimination rules,
taxable cash payment equal to the amount of his RAOBremiums) until the earlier of (a) 12 monthsnfrgeparation, (b) the expiration
COBRA eligibility or (c) the date he or his depentiebecome eligible for substantially equivalenaltfeinsurance coverage through 1
employment or self-employment.

Signing and Retention Bonuses

We hired Mr. Smith in March 2010. Mr. Smithemployment agreement provided for the payment sifjning bonus in an amount equs
$50,000 paid on the effective date of the agreemadtretention bonuses in an amount equal to $80&4ch to be paid on the first i
second anniversaries of the effective date. Urtieetdrms of Mr. Smitts employment agreement, each of the retention lesnuas to be pe
only if Mr. Smith remained continuously employedus/through each applicable payment date. Thedtsttion bonus due to
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Mr. Smith was paid in March 2012. This benefit eefs our negotiations with Mr. Smith at the timeh&f hiring, including consideratio
related to relocation, and the collective knowledge experience of our Compensation Committee mesribeattracting and retaining n
executive officers. We believe these retention lsesuvere necessary to encourage Mr. Smith to aeogpioyment with us, and provide
meaningful retention device.

We hired Mr. Fitzpatrick effective April 2010. MFitzpatrick’'s employment agreement provided for the paymera signing bonus in
amount equal to $50,000 paid on the effective datbe agreement and retention bonuses in an anequat to $50,000, each to be paic
the first and second anniversaries of the effectiate. Under the terms of Mr. Fitzpatriskémployment agreement, each of the rete
bonuses was to be paid only if Mr. Fitzpatrick rémed continuously employed by us through each apple payment date. The last reter
bonus due to Mr. Fitzpatrick was paid in April 20Ithis benefit reflects our negotiations with Mitzpatrick at the time of his hirin
including considerations related to relocation, &ne collective knowledge and experience of our @ensation Committee members
attracting and retaining new executive officers. Yé&dieve these retention bonuses were necessapdourage Mr. Fitzpatrick to acc
employment with us, and provided a meaningful rsda@ndevice.

Employee Benefits

We provide broadrased medical insurance, dental insurance, visawerage, life insurance and accidental death asthethberme
insurance benefits to our employees, includingrmmed executive officers. We also provide our eygsg, including our named execu
officers, with the opportunity to participate inro&01(k) plan. We match all eligible employee cimittions dollar for dollar up to 5% of
employee$ salary, with a maximum match per employee of 1@2jn each calendar year. We believe these insarand retirement savir
benefits are consistent with practices of similaiked companies and help to recruit and retaint&ieynt at a minimal cost to us.

Our executive officers generally do not receive angplemental retirement benefits or perquisitesept for limited perquisites provided o
case-byease basis. In considering potential perquisites, Gompensation Committee compares the cost tovahee of providing thes
benefits.

. Under the terms of his employment agreement, MscBeavas entitled to use of a company automobile cash car allowance
our expense. This benefit, which Mr. Desch had l@ewided since joining the Company, expired on &mber 1, 2012; howew:
Mr. Desch stopped utilizing the benefit before Iieginning of 2012, so there was no cost to ushiigrlienefit in 2012. As noted
the table of executive officer base salaries abdire,Desch received a 2.4% increase in his basarysah November 2012,
coincide with the termination of this benefit, agsjuired by the terms of his employment agreemedditionally, we have agre
to purchase and maintain a term life insurancecpaii the face amount of $400,000 for Mr. DescheSéhbenefits are providec
a result of negotiations with Mr. Desch when hispayment commenced with our subsidiary Iridium Hols in 2006. Wit
respect to the term life insurance policy, the Cengation Committee decided that rather than payingddesch this amount
severance upon death out of our general assetasiimore cost effective to provide for these paysémough insurance. The
limited perquisites helped us to recruit Mr. Desagl now they help us to retain his services, atwhe Compensation Commit
believes is a minimal cost to

. Under the terms of his employment agreement, Mddyas entitled to specified basic relocation béegand a reimbursement
taxes due on such benefits, to provide for hisrreta Canada if his employment is terminated withcause or by him for go
reason. These benefits are provided as a resnkgitiations with Mr. Roddy at the time of his hgiby Iridium Satellite in 200
and were necessary to induce him to accept emplolymith us and relocate from Canada to do so. Thieseed perquisite
helped us to recruit Mr. Roddy, at what the Comp&or Committee believes is a minimal cost to
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Deductibility of Executive Compensation; Code Seatn 162(m)

Section 162(m) of the Code limits the amount thptiblic company may deduct from federal income $aoe remuneration paid to the ct
executive officer and the three other most higtdidpexecutive officers, other than the chief finahofficer, up to $1.0 million per executi
per year, unless certain requirements are met.aMhit Compensation Committee is mindful of the fiene us of the full deductibility ¢
compensation, our Compensation Committee beligvasit should not be constrained by the requirementSection 162(m) where the
requirements would impair flexibility in compensagiour executive officers in a manner that can pestote our corporate objectives.
intend to continue to compensate our executive®f§i in a manner consistent with the best intemddtse Company and our stockholders.

Accounting Considerations

The accounting impact of our executive compensafiomgram is one of many factors that the Compemsatiommittee considers
determining the size and structure of that program.

Compensation Recovery Policy

Amounts paid and awards granted under our 2012uixeccash performance bonus plans, our 2012 eraplogsh performance bonus g
our 2012 performance share program and our 201i2ydquentive plan, which our board adopted in Mag912 and which was approved
our stockholders at our annual meeting in 2012, saftlgiect to recoupment in accordance with the Deddik Wall Street Reform a
Consumer Protection Act and any applicable regutatunder the act, any clawback policy the Compattopts or as is required by applic:
law. In addition, as a public company subject ® phovisions of Section 304 of the Sarbaf@edey Act of 2002, if we are required as a re

of misconduct to restate our financial results tueur material noncompliance with any financigbaging requirements under the fed
securities laws, our chief executive officer ane€tfinancial officer may be legally required tdmdburse us for any bonus or other incentive-
based or equity-based compensation they receive.

Risk Analysis of Our Compensation Plans

In early 2013, F.W. Cook conducted a risk assessmemur compensation policies in effect for 20Ehd delivered a report to f
Compensation Committee summarizing the resultshefr trisk assessment. The Compensation Committeerdxdewed the report a
considered our compensation policies as generalhjiGable to our employees and believes that olicipe do not encourage excessivi
unnecessary ristaking, and that the level of risk that they do @amage is not reasonably likely to have a matexthlerse effect on o
company. We design our compensation policies angrpms to encourage our employees to remain foousdubth our short and lortgsn
goals. For example, while our cash bonus plans unegzerformance on an annual basis, our equity dsvgpically vest over a number
years, which we believe encourages our employefscts on sustained stock price appreciation, limiting the potential value of excess
risk-taking.
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E XEcUTIVE C OMPENSATION

Summary Compensation Table

The following table shows the total compensatiomed by the named executive officers in 2010, 2a@d 2012. The named execu
officers consist of our chief executive officer,rahief financial officer and our other three mbgihly compensated executive officers \

were serving as executive officers at Decembe312, and one former executive officer whose enmplent terminated during 2012.

Non-Equity
Incentive Plan
Stock Option All Other
Awards ($) Awards($) Compensation ~ Compensation
Name and Principal Position Year Salary($) Bonus($) (1) (2) ($)(3) ($) Total($)
Matthew J. Desct 201z 734,47 — 841,50( 280,50( — 13,224(4) 1,869,69
Chief Executive Office 2011 710,21! — — 1,122,00t 543,31« 24,87¢(5) 2,400,40!
201C 675,00( — — — 729,00( 31,37%6) 1,435,37.
Thomas J. Fitzpatricl 201z 424,36( 50,00((7) 292,50( 97,50( — 13,224(4) 877,58!
Chief Financial Office 2011 412,00( 50,00((7) — 374,00( 262,65( 13,766) 1,112,41!
201cC 296,97( 50,00((7) — 1,821,00t 360,00( 13,26((6) 2,541,23
John M. Roddy 201z 341,13t — 279,00( 93,00( — 13,224(4) 726,35¢
Executive Vice President 2011 329,60( — — 336,60( 168,09¢ 13,661(6) 847,96!
for Quality and Global 320,00( — — — 230,40( 13,667(6) 564,06
Operations, Iridium Satellite 201(
S. Scott Smith 201z 334,40( 50,00((7) 279,00( 93,00( — 13,224(4) 769,62
Executive Vice President 2011 309,35( 50,00((7) — 336,60( 157,76¢ 13,744(6) 867,45¢
for Technology 254,31t 50,00((7) — 819,45( 208,80( 4,52¢8) 1,337,09:
Development and 201(C
Satellite Operation
Gregory C. Ewerl 201z 321,644(9) — 279,00( 93,00( — 374,11(9) 1,067,75
Former Executive Vice 2011 345,10( — — 336,60( 220,00: 13,63(6) 915,33t
President of Global 340,00( — — — 306,00( 13,63(6) 659,63
Distribution Channels, 201C
Iridium Satellite(9)
Donald L. Thoma 201z 313,50( 188,10( 279,00( 493,00( — 13,224(4) 1,286,82:
Chief Executive Officer 2011
of Aireon LLC 300,00 — — 336,601 153,00 13,55/(6) 803,15
201C 275,00( — — — 198,00( 12,25((6) 485,25(
(1) The amounts in this column reflect the grant datevfalue that will be recognized in the applicaypbar and subsequent years for financial staterepotting purposes with respec
restricted stock units and performance-based drargs granted in the applicable year. Assumingeaement of the maximum award for the executivessfgrmancebased sha
grants, the values would be $1,122,000 for Mr. be$890,000 for Mr. Fitzpatrick and $372,000 fockeaf Messrs. Roddy, Smith, Ewert and Thoma. PutstaSEC rules, tt
amounts shown exclude the impact of estimatedifarées related to servideased vesting conditions. Assumptions used in dfeitation of these amounts are included in Note
our consolidated financial statements includedunamnual report on Form -K for the year ended December 31, 2C
(2) The amounts in this column reflect the grant datevialue that will be recognized in the applicajgar and subsequent years for financial stateregorting purposes with respec
stock options granted in the applicable year. Rurstio SEC rules, the amounts shown exclude thedmef estimated forfeitures related to senbesed vesting conditior
Assumptions used in the calculation of these ansoarg included in Note 2 to our consolidated finainstatements included in our annual report om+&0K for the year ende
December 31, 201:
(3) The amounts in this column reflect cash incentiweuses earned during the respective year and paitbdhe first quarter of the following ye:
(4) Includes $12,500 in 401(k) matching contributic
(5) Includes $12,250 in 401(k) matching contributiond a car allowance of $10,17
(6) Includes $12,250 in 401(k) matching contributic
(7) Represents a retention bonus in 2012 and 2011 aigehiag bonus received in 201
(8) Includes $3,531 in 401(k) matching contributic
(9) Mr. Ewert's employment with us ceased in December 2012. \Satgresents amounts paid through his date of textioin. All Other Compensation includes $12,500101 (k;

matching contributions and $360,888 in severangengats as set forth below in the table under Edéth&urrent Value of Pc-Employment Severance Benefi
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Grants of Plan-Based Awards for 2012
The following table sets forth information relatitgggrants of plan-based incentive awards to tleeatbexecutive officers in 2012.

All Other All Other

Estimated Possible Payout Stock Option Grant Date
Under Estimated Future Payouts Awards: Awards: Exercise
Non-Equity Incentive Plan Under Number of  Number of Fair Value
Awards Equity Incentive Plan or Base of Stock
(€8] Awards Shares Securities  Price of and
Threshold Maximum  Threshold Target Maximum of Stock Underlying  Option Option

Grant Target or Awards Awards
Name Date (%) ($) ($) (#) (#) (#) Units (#)  Options (#) ($/Sh) ($)
Matthew J. Desch — 661,02  1,322,05:

3/01/1: 83,73: 7.5€ 280,50(

3/01/1: 37,10 280,50(

3/01/1: — 74,20¢ 111,30¢ 561,00(
Thomas J. Fitzpatric — 318,27!( 636,54(

3/01/1: 29,10« 7.5€ 97,50(

3/01/1: 12,89¢ 97,50(

3/01/1: — 25,79: 38,69( 195,00(
Gregory C. Ewert(2 — 258,82! 517,65(

3/01/1: 27,76 7.5€ 93,00(

3/01/1: 12,30: 93,00(

3/01/1: — 24,60:¢ 39,60« 186,00(
John M. Roddy — 204,68 409,37«

3/01/1: 27,76: 7.5€ 93,00(

3/01/1: 12,30: 93,00(

3/01/1: — 24,60: 39,60« 186,00(
S. Scott Smitt — 200,64 401,28(

3/01/1: 27,76 7.5€ 93,00(

3/01/1: 12,30: 93,00(

3/01/1: — 24,60:¢ 39,60« 186,00(
Donald L. Thome — 188,10( 376,20(

3/01/1: 27,76: 7.5€ 93,00(

3/01/1: 12,30: 93,00(

3/01/1: — 24,60: 39,60« 186,00(

6/01/1: 112,99: 8.2¢ 400,00(

(1) These amounts represent the target and maximumepdgrfor each named executive officer under ou228cutive cash performance bonus plan. Therenwdreshold amou
under this program. None of these -equity incentive plan awards were paid in 2012 bseahe performance goals were not achie
(2) Mr. Ewer’s 2012 stock and option awards were forfeited upanination of his employment in December 2C
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Outstanding Equity Awards at 2012 Year-End

The following table sets forth the equity-based @sdeld by the named executive officers that weertstanding on December 31, 2012.

Option Awards

Stock Awards

Number
Market Equity Incentive
of value Equity Incentive
shares of
o units shares Plan Awards:
Number of Number of or Plan Awards: Market or
Securities Securities units Number of Payout Value of
Underlying Underlying of stock of Unearned Unearned
Unexercise( Unexercised Option Option stock lShares, lShares,
Options Exercise Expiration that that Un[ts or Other Un[ts or Other
Unexercisable have have Rights That Rights That
Options not not Have Have
Exercisable Price Date vested vested Not Vested Not Vested
Name (#) #(1) (%) (2) #E) ($)(4) (#)(5) ($)(4)
Matthew J. Desch 03-01
— 83,73 7.5€ 202z — — — —
— — — — 37,10:¢ 249,33: — —
— — — — — — 74,20¢ 498,66¢
02-21.
131,25( 168,75( 8.31 2021 — — — —
11-19
300,00( 100,00( 8.7: 201¢ — — — —
Thomas J. Fitzpatrick 03-01-
— 29,10« 7.5€ 202z — — — —
— — — — 12,89¢ 86,66 — —
— — — — — 25,79! 173,32¢
02-21-
43,75( 56,25( 8.31 2021 — — — —
04-19-
187,50( 112,50( 8.3¢ 202( — — — —
Gregory C. Ewert 02-21
39,3746) — 8.31 2021 — — — —
11-19
101,25((6) — 8.7: 201¢ — — — —
John M. Roddy 03-01-
— 27,76: 7.5€ 202z — — — —
— — — — 12,30: 82,66 — —
— — — — — 24,60:! 165,33.
02-21-
39,37t 50,62¢ 8.31 2021 — — — —
11-19-
101,25( 33,75( 8.7z 201¢ — —
S. Scott Smith 03-01
— 27,76 7.5€ 202z — — —
— — — — 12,30: 82,66 — —
— — — — — 24,60 165,33.
02-21.
39,37t 50,62¢ 8.31 2021 — — — —
04-19:
84,37 50,62¢ 8.3¢ 202( — — — —
Donald L. Thoma 06-01-
— 112,99« 8.2¢ 202z — — — —
03-01-
— 27,76: 7.5€ 202z — — — —
— — — — 12,30: 82,66 — —
— — — — — 24,60 165,33.
02-21-
39,37t 50,62¢ 8.31 2021 — — — —
11-19-
101,25( 33,75( 8.7z 202( — — — —

(1) All options shown vest 25% on the first anniversafryheir grant date, with the remaining 75% vestinereafter in 12 equal quarterly installme
(2) The expiration date of each stock option occurs/ears from the date of gral
(3) These shares represent tibesed RSUs outstanding at December 31, 2012, withas to 25% on the first anniversary of theingdate, with the remaining 75% vesting thereaft

12 equal quarterly installmen

(4) The market value amount is calculated based onl@iséng price of our common stock of $6.72 at Delsen81, 2012
(5) These shares represent performaresed share grants outstanding at December 31, Z8&2number of shares not yet earned is basetieoratget amount. The awards are
subject to timebased vesting, with 50% of the earned shares gespion a determination that the goals have beeiesah which would occur in the first quarter ofl20Q and th

remaining 50% vesting on March 1, 20

(6) These options were exercisable at December 31, 20t2ave since been forfeite
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Securities Authorized for Issuance under Equity Comensation Plans
The following table provides certain informationtivrespect to all of our equity compensation piarsffect as of December 31, 2012:

Number of securities
Number of securities

to be issued upon Weighted-average remaining available for
exercise of exercise price of future issuance under
outstanding options. outstanding options equity compensation plan
warrants and warrants and rights (excluding securities
rights(1) (1) reflected in column (a))
@ N () B ©
Equity compensation plans approved by
security holders 6,438,00: $ 8.1 6,937,02!
Equity compensation plans not approved by
security holders(2] — — —
Total 6,438,00: $ 8.1¢ 6,937,02

(1) Includes 1,007,464 shares issuable upon the erev€igestricted stock units without consideratibhe weighted average exercise p
of the outstanding options and rights other thasdhrestricted stock units is $8.30. There are awants outstanding under our eq

compensation plai
(2) We do not maintain any equity compensation plaasdhe not approved by our stockhold
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Option Exercises in 2012
No named executive officer exercised any optior20ih2.

Employment Agreements

Matthew J. Desch. We entered into an employment agreement with Medldein September 2010 to replace his expiring eympém
agreement, pursuant to which he serves as our ekésfutive officer and a member of our Board. Egseement was immaterially amen
in December 2010 to clarify certain terms of theeagnent, including, among other reasons, for campé with tax laws, and was furt
amended and restated in March 2011. The agreeagatmended, has an initial term ending Septemhe(li8 and will automatically rent
for successive ongear periods unless we or Mr. Desch give writteticeoof intent not to renew the agreement not teaa six months pri
to the renewal date. The employment agreement gedvior an initial annual base salary with a reggiimcrease of $17,719 effect
November 1, 2012, which is subject to further iase by the Board or Compensation Committee. Purgaams employment agreeme
Mr. Desch is eligible to earn an annual incentigslcbonus, with a target bonus equal to 90% ofh@iscurrent base salary, with the ac
amount of the bonus determined by our Compens&anmittee and based upon performance goals setdiycommittee for the year.

Mr. Desch is eligible to participate in employeenéfit plans made available to other senior exeestiWe were required to provide him v
use of an automobile or a cash car allowance atxpense through November 1, 2012. In additionamerequired to purchase and maint:
term life insurance policy in the face amount 0®@$4£00 for Mr. Desch.

In his employment agreement, Mr. Desch has agreedoncompete with us or solicit our employeesdtiernative employment during
employment with us and for a period of one yeagrafrmination of his employment for any reason.

Mr. Deschs employment agreement provides for payments upeatified terminations of his employment. For a dgson of thes
termination provisions, whether or not followinglsange in control, and a quantification of bendfiet he would receive, see the heading “
Potential Payments upon Termination or Change imi@t below.

Thomas J. Fitzpatrick. In connection with his hiring, we entered into anpéoyment agreement with Mr. Fitzpatrick in Mardbi®, with suc
employment agreement effective April 5, 2010, parguo which he serves as our chief financial efficThis agreement was immateri
amended in December 2010 to clarify certain terinthe agreement, including, among other reasomnscdmpliance with tax laws. T
employment agreement has an initial term of thregry, ending April 5, 2013 and will automaticalgnew for successive oryear period
unless we or Mr. Fitzpatrick give written noticeiofent not to renew the agreement not less thamsinths prior to the renewal date. -
employment agreement provided for an initial anrzee salary, subject to increase by the Boardarg@nsation Committee. Pursuant tc
employment agreement, Mr. Fitzpatrick is eligildestarn an annual incentive cash bonus, with attémeus equal to 75% of his thenfren
base salary, with the actual amount of the bontesrehined by our Compensation Committee and based pprformance goals set by s
committee for the year. In addition, the agreemmovided for the payment of a signing bonus in emoant equal to $50,000, paid on
effective date of the agreement, and retention sesin an amount equal to $50,000 each, to beguattie first and second anniversarie
the effective date of the agreement. The lastederbonuses was paid in 2012.

Mr. Fitzpatrick is eligible to participate in empkee benefit plans made available to other seniec@tives.

In his employment agreement, Mr. Fitzpatrick hasead not to compete with us or solicit our empleyfs alternative employment duri
his employment with us and for a period of one ydtar termination of his employment for any reason
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Mr. Fitzpatrick’s employment agreement provides for payments upenifeed terminations of his employment. For a dggion of thes
termination provisions, whether or not followingl@ange in control, and a quantification of bendfitst he would receive, see the heading “
Potential Payments upon Termination or Change imti@8 below.

Gregory C. Ewert. Iridium Satellite entered into an employment agreetwith Mr. Ewert in December 2010, which supeesednd replac
his employment letter agreement, which Iridium Sisgepreviously entered into on September 30, 2004 Ewert served as our execut
vice president, global distribution channels ubicember 2012. The employment agreement provideanfinitial annual base salary, sub
to increase by the Board or Compensation Commiessuant to his employment agreement, Mr. Ewer el@gible to earn an anni
incentive cash bonus, with a target bonus equ@b® of his thercurrent base salary, with the actual amount obitreus determined by ¢
Compensation Committee and based upon performaads get by such committee for the year.

Mr. Ewert was eligible to participate in employemnbfit plans made available to other senior exeesiti

In his employment agreement, Mr. Ewert agreed notdmpete with us or solicit our employees for ralive employment during
employment with us and for a period of one yeagrafrmination of his employment for any reason.

Mr. Ewert’'s employment agreement provided for pagteaipon specified terminations of his employméfit. Ewert's employment with t
terminated in December 2012, and he began recesauagrance benefits under his employment agreeaseatresult of the termination. Fc
description of these severance benefits, and atifjaation of benefits that he will receive, see=theading “—Potential Payments up
Termination or Change in Control” below.

John M. Roddy. Iridium Satellite entered into an employment agreshwith Mr. Roddy in December 2010, which supeesednd replac
his employment letter agreement, which Iridium Bisggepreviously entered into on August 1, 2007 aasended on December 31, 2008.
employment agreement provided for an initial anrzede salary, subject to increase by the Boardargénsation Committee. Pursuant tc
employment agreement, Mr. Roddy is eligible to emrrannual incentive cash bonus, with a target equal to 60% of his thezurrent bas
salary, with the actual amount of the bonus deteechiby our Compensation Committee and based updorpance goals set by st
committee for the year.

Mr. Roddy is eligible to participate in employeanbét plans made available to other senior exeestiv

In his employment agreement, Mr. Roddy has agregdancompete with us or solicit our employeesdtiernative employment during
employment with us and for a period of one yeagraftirmination of his employment for any reason.

Mr. Roddy’s employment agreement provides for payments upeacifeed terminations of his employment. For a dgsion of thes
termination provisions, whether or not followingl@ange in control, and a quantification of bendfitst he would receive, see the heading “
Potential Payments upon Termination or Change imti@8 below.

S. Scott Smith. Iridium Satellite entered into an employment agreetrwith Mr. Smith in March 2010. This agreementsvimateriall’
amended in December 2010 to clarify certain terinthe agreement, including, among other reasonscdmpliance with tax laws. T
employment agreement has an initial term of thesry, ending April 19, 2013, and will automaticakiyew for successive oyear period
unless we or Mr. Smith give written notice of interot to renew the agreement not less than 90 gags to the renewal date. T
employment agreement provided for an initial anrzege salary, subject to increase by the Boardarg@nsation Committee. Pursuant tc
employment agreement, Mr. Smith is eligible to eamrannual
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incentive cash bonus, with a target bonus equé0#6 of his thercurrent base salary, with the actual amount obihreus determined by c
Compensation Committee and based upon performarade get by such committee for the year. In Mai@h32 the Compensation Commit
increased Mr. Smitls’ target bonus to 70% of his base salary. In addithe agreement provided for the payment of aisigbonus in a
amount equal to $50,000, paid on the effective datbe agreement, and retention bonuses in an aihegual to $50,000 each, to be pait
the first and second anniversaries of the effedate of the agreement. The last of these bonuasaid in 2012.

Mr. Smith is eligible to participate in employeenkét plans made available to other senior exeestiv

In his employment agreement, Mr. Smith has agregdamcompete with us or solicit our employees dtiernative employment during
employment with us and for a period of one yeagrafrmination of his employment for any reason.

Mr. Smith’s employment agreement provides for payments upatified terminations of his employment. For a digson of thes
termination provisions, whether or not followinglsange in control, and a quantification of benefitt he would receive, see the heading
Potential Payments upon Termination or Change imi@t below.

Donald L. Thoma. Iridium Satellite entered into an employment agreehwith Mr. Thoma in December 2010, which supegseghd replac
the employment letter agreement that he previoeistgred into with Iridium Satellite on May 10, 200he employment agreement provi
for an initial annual base salary, subject to iasee by the Board or Compensation Committee. Purdeahis employment agreeme
Mr. Thoma is eligible to earn an annual incentiastcbonus, with a target bonus equal to 60% offleis-current base salary, with the ac
amount of the bonus determined by our Compens&amnmittee and based upon performance goals setdiycommittee for the year.

Mr. Thoma is eligible to participate in employeabfit plans made available to other senior exeestiv

In his employment agreement, Mr. Thoma has agre¢doncompete with us or solicit our employeesdtiernative employment during
employment with us and for a period of one yeaerafermination of his employment, if he is recegviseverance payments during s
period.

Mr. Thomas employment agreement provides for payments upenifeed terminations of his employment, includiimgconnection with
change in control. For a description of these teatidn provisions, see “—Potential Payments upamiireation or Change in Control.”

Potential Payments upon Termination or Change in Cotrol

The section below describes the payments that raagdie to the named executive officers in conneetith a change in control or pursu
to specified termination events, pursuant to theseof the employment agreements between us and the

Matthew J. Desch. Mr. Deschs employment agreement, described above, provitiishe may be terminated by us for any reason
written notice. However, the employment agreemenviges for payments to him in the event of thenieation of his employment
specified termination situations.

Termination by reason of death or disabilityf Mr. Deschs employment is terminated due to his death orbilisa(as defined in hi
employment agreement), he will receive a bonusdasethe amount he would have been entitled tavedehe had remained employed
us throughout the applicable fiscal year but pteddor the number of days he was employed durnirty year.
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Termination without cause, for good reason or inng@etion with a change in controln the event that we terminate Mr. Deschimploymer
without cause, or Mr. Desch terminates his emplayinfi@r good reason (as these terms are definetsierhployment agreement), he will
entitled to receive a sum equal to (i) 18 monthkisftheneurrent base salary and (ii) an amount equal tdaisis for the year in which |
employment is terminated, based on the actual aehient of the performance goals, pated for the portion of the year that he

employed by us. He also will receive payment of @@BRA premiums (or, if required for us to complytiwnondiscrimination rules,
taxable cash payment equal to the amount of his RAOBremiums) until the earlier of (a) 12 monthsnfr@eparation, (b) the expiration
COBRA eligibility or (c) the date he or his depentiebecome eligible for substantially equivalenaltfeinsurance coverage through 1
employment or self-employment. In the event thahsiermination occurs within the Ienth period commencing on a change in contrc
defined in our 2009 stock incentive plan), then ¢heh severance amounts described above shalidopam in a single lump sum and
addition to such cash severance payment, 100% sothgineutstanding stock options and other equity awardkshgcome vested ai
exercisable, as applicable, pursuant to the tefrtteecapplicable equity award agreements.

These severance payments and benefits are subjdtt. Desch executing, delivering and not revokiangelease of claims in favor of «
company.

Thomas J. Fitzpatrick. Mr. Fitzpatrick’s employment agreement, described above, proviggshe may be terminated by us for any re
upon written notice. However, the employment agreanprovides for payments to him in the event ef tdrmination of his employment
specified termination situations.

Termination without cause, for good reason or inngetion with a change in controlin the event that we terminate Mr. Fitzpatrick’
employment without cause, or Mr. Fitzpatrick terates his employment for good reason (as these tarmslefined in his employme
agreement), he will be entitled to receive a sumaétp (i) one times his then-current base salawy @) one times his theadrrent targe
bonus, such sum payable in equal installments aveeriod of 12 months. He will also receive paymaihis COBRA premiums (or,
required for us to comply with nondiscriminatiories; a taxable cash payment equal to the amounis&EOBRA premiums) until the earl
of (a) 12 months from separation, (b) the expirattd COBRA eligibility or (c) the date he or hispdents become eligible for substant
equivalent health insurance coverage through nepl@ment or self-employment. In the event that steimination occurs within the 12-
month period commencing on a change in controtiéimed in the 2009 Plan), then the cash severammints described above shall be

to him in a single lump sum, and in addition tolswash severance payment, 100% of his th&standing stock options and other ec
awards will become vested and exercisable, ascipi, pursuant to the terms of the applicabletg@guiiard agreements.

These severance payments and benefits are subj®let Fitzpatrick executing, delivering and noto&ing a release of claims in favor of
company.

Gregory C. Ewert. Mr. Ewert's employment agreement, described above, providesie may be terminated by us for any reason wpitien
notice. However, the employment agreement providegpayments to him in the event of the terminatafrhis employment in specifi
termination situations.

Mr. Ewert’s employment with us terminated in December 20d2Z:dnnection with his termination of employment, @eered into a relee
agreement with Mr. Ewert. Under the terms of hiplEryment agreement, Mr. Ewert was eligible to reeghe following severance bene
upon termination (i) 12 months of his then-currbate salary, to be paid in accordance with our abpayroll practices, (ii) a proatec
portion of his target performance bonus, basedotmahperformance as determined by the Compens@ionmittee, which was zero, as
bonuses were paid pursuant to our executive pedioce bonus plan for 2012, and (iii) payment of G@BRA premiums (or, if required f
us to comply with nondiscrimination rules, a taxabhsh payment equal to the amount of his COBRMmpmas) until the earlier of (a) .
months from separation, (b) the expiration of COBRHUgibility or (c) the date he or his dependentxcdme eligible for substantia
equivalent health insurance coverage through neplament or self-employment.
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John M. Roddy. Mr. Roddy’s employment agreement, described above, provideése may be terminated by us for any reason upitten
notice. However, the employment agreement providegpayments to him in the event of the terminatafrhis employment in specifi
termination situations.

Termination without cause, for good reason or innggtion with a change in controln the event that we terminate Mr. Rodslgmploymer
without cause, or Mr. Roddy terminates his employirier good reason (as these terms are definetsirrhployment agreement), he will
entitled to receive a severance benefit consisting) 12 months of his theourrent base salary, to be paid in accordance euthnorma
payroll practices, (ii) a proated portion of his target performance bonus, dase actual performance as determined by the Cosaper
Committee (except that if the termination is withid months after a change in control (as definealin2009 stock incentive plan), the ba
will not be pro-rated), to be paid in equal instahts over the 1&onth severance period, (iii) payment of his COBp#@&miums (or, |
required for us to comply with nondiscriminationas; a taxable cash payment equal to the amournis @@OBRA premiums) for the lessel
(a) 12 months from separation, (b) the expiratiblC@BRA eligibility or (c) the date he or his deplemts become eligible for substanti
equivalent health insurance coverage through newl@ment or selemployment, (iv) full vesting of his equity awaris the event ¢
termination within 12 months after a change in ogngind (v) payment of specified relocation exgan®llowing termination.

These severance payments and benefits are subjétt Roddy executing, delivering and not revokimgelease of claims in favor of «
company.

S. Scott Smith. Mr. Smith’s employment agreement, described above, provitgshe may be terminated by us for any reason wgdten
notice. However, the employment agreement providegpayments to him in the event of the terminatafrhis employment in specifi
termination situations.

Termination without cause, for good reason or inngtion with a change in controln the event that we terminate Mr. Smittemploymer
without cause, or Mr. Smith terminates his emploghfer good reason (as these terms are definedsirmployment agreement), he will
entitled to receive a severance benefit consisiin@ one times his then-current base salary ofii¢ times his theodrrent target bonus, st
sum payable in equal installments over a period2fmonths, (iii) payment of his COBRA premiums (mequired for us to comply wi
nondiscrimination rules, a taxable cash paymenakiguthe amount of his COBRA premiums) for theskrsof (a) 12 months from separat
(b) the expiration of COBRA eligibility or (c) thdate he or his dependents become eligible for anbtiatly equivalent health insurar
coverage through new employment or sstiployment and (iv) full vesting of his equity aw@siin the event of termination within 12 mor
after a change in control.

These severance payments and benefits are subjébt. Smith executing, delivering and not revokiagelease of claims in favor of «
company.

Donald L. Thoma. Mr. Thomas employment agreement, described above, provitEshe may be terminated by us for any reason
written notice. However, the employment agreemenviges for payments to him in the event of thenieation of his employment
specified termination situations.

Termination without cause, for good reason or inmgetion with a change in controlf we terminate Mr. Thoma’ employment witho
cause, or Mr. Thoma terminates his employment émdgreason (as these terms are defined in his gmplat agreement), he will be entit
to receive a severance benefit consisting of (ijrighths of his therurrent base salary, paid in equal installment©@nnormal payro
schedule over a period of 12 months, (ii) a @ted portion of his target performance bonus, dhaseactual performance as determined b
Compensation Committee (except that if the ternnaits within 12 months after a change in conted ¢lefined in our 2009 Plan), the bc
will not be pro-rated), paid in equal installmemiger the remainder of the XRenth severance period after the date the Compen
Committee determines actual
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performance and bonus amounts, (iii) payment of G@BRA premiums (or, if required for us to complyttwnondiscrimination rules,
taxable cash payment equal to the amount of his REOBremiums) until the earlier of (a) 12 monthsnfr@eparation, (b) the expiration
COBRA eligibility or (c) the date he or his depentiebecome eligible for substantially equivalenaltfeinsurance coverage through 1
employment or self-employment, and (iv) 100% ofthisnoutstanding equity awards will become vested amlaisable, as applicable if t
termination occurs within the 12-month period comgiag on a change in control.

These severance payments and benefits are subjdbt Thoma executing, delivering and not revokangelease of claims in favor of «
company.

Estimated Current Value of Post-Employment Severare Benefits

The following table shows estimated payments thatllds be made to each named executive officer inebent of a termination
employment under various termination situationsuasing the applicable termination event occurre@®enember 31, 2012.

Termination for Good

Reason or Without Termination for Good

Cause -No Change ir Reason or Without Caus
Executive Death ($) Control ($) — Change in Control ($)
Matthew J. Desc — @ 1,135,02(2) 1,883,02(3)
Thomas J. Fitzpatric — 758,41:(4) 1,018,40(5)
Gregory C. Ewer — 360,88{(6) —
John M. Roddy — 400,03¢(8) 648,03(9)
S. Scott Smitt — 550,82¢(4) 798,82(10)

Donald L. Thome — 329,28.(6) 577,27¢11)

1)
(@)

(3)

(4)

()

Mr. Desch would be entitled to a pro rata portidrhis earned bonus for the year under our execygaréormance bonus plan, but
bonus was awarded under such plan with respe@1a.

Consists of (a) 18 months of base salary paidgual installments on our compasyiormal payroll schedule; and (b) continuatio
health benefits for employee and eligible deperslemttil earlier of (i) 12 months from separatioi) the expiration of COBR,
eligibility, or (iii) the date the employee or higpendents become eligible for substantially edentehealth insurance coverage thra
new employment or self-employment. No peded bonus is included in this calculation becaws&onuses were paid to our execut
pursuant to our executive performance bonus plagda2.

Consists of (a) 18 months of base salary paiggual installments on our compasyiormal payroll schedule; (b) continuation of kh
benefits for employee and eligible dependents eatilier of (i) 12 months from separation, (i) texepiration of COBRA eligibility, ¢
(iii) the date the employee or his dependents beceifigible for substantially equivalent health irewce coverage through n
employment or self-employment; and (c) immediatsting upon separation of all thentstanding equity awards. No bonus is inclt
in this calculation because no bonuses were paidit@xecutives pursuant to our executive perfosadonus plan for 201

Consists of (a) 12 months of base salary paiegual installments on our compasyiormal payroll schedule; (b) annual bonus atet
level paid in equal installments on our compangbrmal payroll schedule; and (c) continuatiorheélth benefits for employee ¢
eligible dependents until earlier of (i) 12 monfrem separation, (ii) the expiration of COBRA ebdity, or (iii) the date the employ
or his dependents become eligible for substantelyivalent health insurance coverage through mepl@/ment or se-employment
Consists of (a) 12 months of base salary paid single lump sum; (b) annual bonus at target levat pn a single lump sur
(c) continuation of health benefits for employed afigible dependents until earlier of (i) 12 manthom separation, (ii) the expirati
of COBRA eligibility, or (iii) the date the emplogeor his dependents become eligible for substéntajuivalent health insurar
coverage through new employment or-employment; and (d) immediate vesting upon separatf all theroutstanding equity awarc
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(6)

(7)
(8)

(9)

(10)

(11)

Consists of (a) 12 months of base salary paidqual installments on our compasiyiormal payroll schedule; and (b) continuatio
health benefits for employee and eligible deperslemttil earlier of (i) 12 months from separatioi) the expiration of COBR,
eligibility, or (iii) the date the employee or higpendents become eligible for substantially edentehealth insurance coverage thra
new employment or self-employment. No peded bonus is included in this calculation becaws&onuses were paid to our execut
pursuant to our executive performance bonus plagda2.

Mr. Ewert's employment was terminated in December 2012, anthérefore was not eligible to receive any addélopayments «
benefits in connection with a change in control haxtcurred on December 31, 20:

Consists of (a) 12 months of base salary paiggual installments on our compasyiormal payroll schedule; (b) continuation of kh
benefits for employee and eligible dependents eatilier of (i) 12 months from separation, (i) texepiration of COBRA eligibility, ¢
(iii) the date the employee or his dependents beceiligible for substantially equivalent health irsswce coverage through n
employment or selémployment; and (c) if the employee chooses to nimaak to Ontario, Canada from the Phoenix metra an¢hin
12 months of separation, our company will pay, imith3 months from separation and upon receivingipts and reasonably requi
documentation from the employee, the following:réimbursement for reasonable costs incurred inimgothe employea househol
goods from the Phoenix metro area to Ontarioréilnbursement for the cost of omay airfare for employee and his wife bacl
Ontario, and (iii) a cash lump sum equal to the leyg®e’s U.S. and Canadian tax liability associatéth (i) and (ii) above. No proatec
bonus is included in this calculation because noubes were paid to our executives pursuant to xecutive performance bonus p
for 2012.

Consists of (a) 12 months of base salary paiggual installments on our compasyiormal payroll schedule; (b) continuation of kh
benefits for employee and eligible dependents @atilier of (i) 12 months from separation, (ii) texepiration of COBRA eligibility, ¢
(iii) the date the employee or his dependents beceitigible for substantially equivalent health irsswce coverage through n
employment or self-employment; (c) immediate vegtipon separation of all thenutstanding equity awards; and (d) if the empli
chooses to move back to Ontario, Canada from tleefth metro area within 12 months of separatiom,caumpany will pay, within 1
months from separation and upon receiving recefpid reasonably required documentation from the eyegl the following
(i) reimbursement for reasonable costs incurrednioving employees household goods from the Phoenix metro area tarol
(ii) reimbursement for the cost of omey airfare for employee and his wife back to Oinetaand (iii) a cash lump sum equal to
employees U.S. and Canadian tax liability associated wijtlarid (ii) above. No bonus is included in thisctédtion because no bonu
were paid to our executives pursuant to our exeeyterformance bonus plan for 20

Consists of (a) 12 months of base salary pa@hual installments on our compasyiormal payroll schedule; (b) annual bonus atet
level paid in equal installments on our companyormal payroll schedule; (c) continuation of kiedlenefits for employee and eligi
dependents until earlier of (i) 12 months from sapan, (ii) the expiration of COBRA eligibility, ro(iii) the date the employee or
dependents become eligible for substantially edentahealth insurance coverage through new emplayme selfemployment; an
(d) immediate vesting upon separation of all -outstanding equity award

Consists of (a) 12 months of base salary pa&tjual installments on our compasyiormal payroll schedule; (b) continuation of
benefits for employee and eligible dependents @atilier of (i) 12 months from separation, (ii) texepiration of COBRA eligibility, ¢
(iii) the date the employee or his dependents beceitigible for substantially equivalent health irsswce coverage through n
employment or seemployment; and (c) immediate vesting upon separaif all thel-outstanding equity award
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Director Compensation

The table below provides summary information conicey compensation paid or accrued by us during 20182 on behalf of our directors-
services rendered during 2012. Mr. Desch, who mamed executive officer in addition to being a cliog, did not receive any sepal
compensation for service in his capacity as a threand accordingly he is not included in thisiéab

In late 2009, the Compensation Committee engag@t Eook to conduct a review of n@mployee director compensation programs ar
our peer companies and make recommendations fadiceator compensation program. F.W. Caokeport provided competitive analyse
director compensation programs using our peer graufiscussion of emerging trends in director campéon and recommendations for
program.

Based on this report, we adopted a new compensptiicy for nonemployee directors effective January 1, 2010. Unkisr policy, eac
non-employee director is eligible to receive an anmatdiner of $140,000 for serving on the Board.ddition, an annual retainer of $50,(
is awarded for serving as the Chairman of the Boandannual retainer of $20,000 is awarded forisgras the Chairman of the Au
Committee, an annual retainer of $15,000 is awafdederving as the Chairman of the Compensatiomi@ittee and an annual retaine
$7,500 is awarded for serving as the Chairman®fNbminating and Corporate Governance Committee.

At the annual election of each nemployee director, the $140,000 retainer for sgnon the Board may be paid entirely in stock o]
restricted stock or RSUs or some combination o$ehiastruments and up to $50,000 in cash. In axfitit the election of the namploye:
director, the retainers for serving as ChairmathefBoard or chairman of a committee may be paigitimer RSUs, cash or a combinatiol
both. Any cash component of the compensation id, paid any equity component vests, on a quarteasisb Until six months after t
termination of the directos’ service or upon a specified change in contrausfcompany, if it occurs earlier, the directorsymat sell any ¢
these shares of restricted stock or stock acquipet the exercise of these options and may ndé sety of these RSUs.

The following table sets forth summary informatioancerning compensation paid or accrued by us gu2il2 to or on behalf of c
directors for services rendered during 2012.

Stock Option

Fees Earnec Awards Awards ($) Total
Name or Paid in Cash ($ ($)(1) (1)(2) (%)
J. Darrel Barro: 50,00( 90,00( — 140,00(
Scott L. Bok 7,50( — 140,00( 147,50(
Thomas C. Canfiel — 140,00( — 140,00(
Peter M. Dawkin: 49,00¢( 91,00( — 140,00(
Terry L. Jones(3 37,50( 45,00( — 82,50(
Alvin B. Krongard — — 140,00( 140,00(
Robert H. Niehau 75,00( 73,46: 41,53¢ 190,00(
Eric T. Olson 50,00( 90,00( — 140,00(
Steven B. Pfeiffe 65,00( 90,00( — 155,00(
Parker W. Rusl 59,00( 101,00( — 160,00(

(1) Consists of a single grant to each director on dgnb, 2012. These amounts represent the aggrggaiedate fair values, computec
accordance with FASB ASC Topic 718 but excludingnested forfeitures, of restricted stock unit amtion awards issued pursuan
the nonemployee director compensation policy. The grame diair value of these awards was calculated usiegclosing price of ol
common stock of $7.19 on the grant date of JantiaPp12 multiplied by the applicable number of silsagranted to each namploye:
director. Assumptions used in the calculation esthamounts are included in Note 2 to our congelitifinancial statements includec
our annual report on Form X0for the year ended December 31, 2012. These atmaannot correspond to the actual value that ne
realized by the director upon vesting of such awa&lch awards vested in four equal quarterly lins¢ats on the last day of et
calendar quarter during 201
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(2) The aggregate number of option awards outstgndt December 31, 2012 and held by eachamployee director was as follows
shares for Messrs. Barros, Canfield, Dawkins, JoBéson and Rush, 70,876 shares for Mr. Bok, 1@Dgtfares for Mr. Krongard, 8,8
shares for Mr. Pfeiffer and 13,754 for Mr. Niehe

(3) Mr. Jone’s term as a director ended on May 22, 2(

T RANSACTIONS WITH R ELATED P ARTIES

R ELATED -P ERSONT RANSACTIONS P OLICY AND P ROCEDURES

In 2009, we adopted a written Relatedrson Transactions Policy that sets forth ourcpesiand procedures regarding the identifica
review, consideration and approval or ratificatioh “related-persons transactions.” For purposesowf policy only, a “relategbersol
transaction’is a transaction, arrangement or relationship,ngrseries of similar transactions, arrangementlationships, in which we a
any “related persondre participants involving an amount that exceed0300. Transactions involving compensation fovises provided t
us as an employee, director, consultant or sinségacity by a related person are not covered lsypiblicy. A related person is any execu
officer, director, or more than 5% stockholder ef including any of their immediate family membeasd any entity owned or controlled
such persons.

Under the policy, where a transaction has beertiftehas a relategherson transaction, management must present infammaegarding th
proposed relategerson transaction to the Audit Committee (or, whéwudit Committee approval would be inappropridi®,anothe
independent body of the Board) for consideratiod approval or ratification. The presentation mustiude a description of, among ot
things, the material facts, the interests, direwd &ndirect, of the related persons, the benefitaid of the transaction and whether
alternative transactions were available. To idgntflatedperson transactions in advance, we rely on infdonatupplied by our executi
officers, directors and certain significant stockless. In considering relatgaerson transactions, the Audit Committee takes actmunt th
relevant available facts and circumstances inclydbut not limited to (a) the risks, costs and lignéo us, (b) the impact on a direct®or’
independence in the event the related personiigetar, immediate family member of a director aremtity with which a director is affiliate
(c) the terms of the transaction, (d) the availgbdf other sources for comparable services odpets and (e) the terms available to or fi
as the case may be, unrelated third parties or foomm employees generally. The policy required,tiva determining whether to appro
ratify or reject a relatederson transaction, the Audit Committee considelight of known circumstances, whether the tratisads in, or i
not inconsistent with, the best interests of us aod stockholders, as the Audit Committee determiimethe good faith exercise of
discretion.

R ELATED -P ERSONT RANSACTIONS

During 2012, we completed a tender offer in whighaffered to all holders of our outstanding warsaawercisable for shares of our comi
stock, par value $0.001 per share, at an exercise pf $7.00 per share, one share of our commaeksh exchange for every six warre
tendered (approximately 0.1667 share per warramdeted). Our chief executive officer, Matthew J.sElg and three of our otl
directors, Scott L. Bok, Thomas C. Canfield andkBakV. Rush, participated in the tender offer, @ltph they abstained from Board acti
related to such transactions. The table belowfsets, for each participating director, the numbémwarrants tendered, the number of sh
received, and the value of such shares based aras$iag price of our common stock on the datetthesaction was effected. The Board,
vote of disinterested directors, formed a spe@atmittee consisting solely of disinterested diresto approve these transactions.

Warrants Shares
Director Tendered Receivec Value*
Scott L. Bok 200,00( 33,33¢  $205,004.1
Thomas C. Canfiel 43,47¢ 7,247 $ 44,569.0!
Matthew J. Desc 37,00( 6,167 $ 37,927.0!
Parker W. Rusl 43,47¢ 7,247 $ 44,569.0!
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* Based on a value of $6.15 per share, the closiieg pf our common stock on November 30, 2012, it flay of the exchange offe

During 2012, we completed an offering of our 7%i&eA Cumulative Perpetual Convertible Preferrestitor Series A Preferred Stock
which we issued 1,000,000 shares of Series A RegfeBtock in a private offering exempt from the 8#&®s Act. One of our princip
stockholders, Baralonco, Ltd., purchased shareSeoes A Preferred Stock in the offering. The Bodnyl a vote of disinterested direct:
formed a special committee consisting solely ointiésested directors to approve this transaction.

H OUSEHOLDING OF P ROXY M ATERIALS

The SEC has adopted rules that permit companiesraeanediaries (e.g., brokers) to satisfy thedsli requirements for annual meet
materials with respect to two or more stockholddmaring the same address by delivering a singlefsainual meeting materials addresse
those stockholders. This process, which is commmefigrred to as “householdinggbtentially means extra convenience for stockhaelden
cost savings for companies.

This year, a number of brokers with account holden® are our stockholders will be “householdirair proxy materials. A single set
annual meeting materials will be delivered to npldtistockholders sharing an address unless conftrstryctions have been received from
affected stockholders. Once you have received edtimm your broker that they will be “householdingdmmunications to your addre
“householding”will continue until you are notified otherwise ontil you revoke your consent. If, at any time, yoa longer wish t
participate in “householdingdnd would prefer to receive a separate set of dnimaating materials, please notify your broker er Direc
your written request to Iridium Communications Inéttention: Secretary, 1750 Tysons Boulevard, &ui#t00, McLean, VA 2210
Stockholders who currently receive multiple copéshe annual meeting materials at their addreasdsvould like to request “householding”
of their communications should contact their brgker
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O THER M ATTERS

The Board of Directors knows of no other mattee thill be presented for consideration at the ahmeeting. If any other matter is prope
presented at the meeting, your proxyholder (orté®individuals named on your proxy card) will vgtaur shares using his best judgment.

By Order of the Board of Directors

Gl ® el

Thomas D. Hickey
Secretary

March 29, 2013

A copy of our Annual Report to the Securities and Echange Commission of Form 10k for the fiscal year ended December 31, 2012
available without charge upon written request to lidium Communications Inc., Attention: Secretary, 150 Tysons Boulevard, Suit
1400, McLean, VA 22102.
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You are cordially invited to attend the meeting in person. Whether or not you expect to
attend the meeting, please complete, date, sign and return the enclosed proxy, or vote over
the telephone or the Internet as instructed in these materials, as promptly as possible in
order to ensure your representation at the meeting. Even if you have voted by proxy, you
may still vote in person if you attend the meeting. Please note, however, that if your shares
are held of record by a broker, bank or other nominee and you wish to vote at the meeting,
you must obtain a proxy issued in your name from that record holder.

IRIDIUM COMMUNICATIONS INC.
1750 Tysons Boulevard, Suite 1400
McLean, Virginia 22102
NOTICE OF ANNUAL MEETING OF STOCKHOLDERS

To Be Held on May 9, 2013
The undersigned heraby appoints Thomas J. Fitzpatrick and Thomas D. Hickey, and
each of them, with full power of substitution and power to act alone, as proxies to vote all
the shares of Common Stock which the undersigned would be entitled to vote if personally
present and acting at the Annual Meeting of Stockholders of Iridium Communications Inc.,
to be held on Thursday, May 9, 2013 at 8:30 a.m. Eastern time at the offices of Iridium
Communications Inc. at 1750 Tysons Boulevard, Suite 1400, McLean, Virginia 22102, and

at any adjournments or postponements thereof, as follows:

(Continued and to be signed on the reverse side.)
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ANNUAL MEETING OF STOCKHOLDERS OF

IRIDIUM COMMUNICATIONS INC.

May 9, 2013

5 L S i QInia £z
The proxy statement and annual report 10 stockholders are available at
hittp:ifwsnn amstock. com/ProxyServices/ViewMaterial asp?CoMumbear=15777

Please sign, date and mail
your proxy card in the
envelope provided as soon
as possible.

+ Piease detach along perforated line and mail in the envelope provided. '}
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ANMNUAL MEETING

IRIDIUM COMM

OF STOCKHOLDERS OF

UNICATIONS INC.

May 9, 2013

PROXY VOTING INSTRUCTIONS

INTERHET - Accoss “www.woleproxy.com” and Tolow W eresereen
instructions. Have your procy card available when you access the
web page.

TELEPHOME - Call toll-free 1-300-PROXIES (1-800-776-9437) in
the United States or 1.718-921-8500 from foveign countries from any
iouch-lone telephone and follow the instructions. Have your proxy
card available when you call,

Vol onlinaiphone until 19:59 PM Eastermn Tima the day before the
meeling,

MAIL - Sign, date and mail your proxy card in the envelope
provided as soon as possible.

IN PERSOMN - You may vote your shares in person by attending
the Annual Meeting,

COMPANY NUMEER

ACCOUNT NUMBER
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