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Safe Harbor Statement

This presentation contains statements about future events and expectations known as “forward-looking statements” within the meaning of 

Section 27A of the Securities Act of 1933, as amended (the “Securities Act”), and Section 21E of the Securities Exchange Act of 1934, as 

amended (the “Exchange Act”). Iridium Communications Inc. (“Iridium” or the “Company”) has based these statements on its current

expectations and the information currently available to it.

Forward-looking statements in this presentation include statements regarding expected service revenue growth, Operational EBITDA,

capital expenditures, free cash flow, FCF yield and FCF conversion, cash taxes and leverage levels; potential returns to shareholders,

including dividends, share buybacks and strategic investments; amount and timing of share repurchases; expected growth and competitive

factors in the mobile satellite services segment; contracted U.S. government revenues; the market for, capabilities of, and growth prosects

for new products and services, such as Iridium Certus®; the capabilities and benefits of and the market for the Aireon® system; and

Aireon’s financial impact on Iridium. Other forward-looking statements can be identified by the words "anticipates," "may," "can," "believes,"

"expects," "projects," "intends," "likely," "will," "to be" and other expressions that are predictions of or indicate future events, trends or

prospects. These forward-looking statements involve known and unknown risks, uncertainties and other factors that may cause the actual

results, performance or achievements of Iridium to differ materially from any future results, performance or achievements expressed or

implied by such forward-looking statements. These risks and uncertainties include, but are not limited to, uncertainties regarding expected

Operational EBITDA margin, growth in subscribers and revenue, levels of demand for mobile satellite services, the market for the Aireon

hosted payloads, the ability of Aireon to pay its hosting fees, the development of and demand for new products and services, including

Iridium Certus, the Company’s ability to complete its share repurchase programs, and the Company’s ability to maintain the health, capacity

and content of its satellite constellation, as well as general industry and economic conditions, and competitive, legal, governmental and

technological factors. Other factors that could cause actual results to differ materially from those indicated by the forward-looking

statements include those factors listed under the caption "Risk Factors“ in the Company’s Form 10-K for the year ended December 31,

2022, filed with the SEC on February 16, 2023, as well as other filings Iridium makes with the SEC from time to time. There is no assurance

that Iridium's expectations will be realized. If one or more of these risks or uncertainties materialize, or if Iridium's underlying assumptions

prove incorrect, actual results may vary materially from those expected, estimated or projected.

Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date hereof unless 

otherwise indicated. The Company undertakes no obligation to release publicly any revisions to any forward-looking statements after the 

date they are made, whether as a result of new information, future events or otherwise.
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Non-GAAP Financial Measures

In addition to disclosing financial results that are determined in accordance with U.S. GAAP, the Company provides Operational EBITDA,

Operational EBITDA margin and Pro Forma Free Cash Flow, which are non-GAAP financial measures, as supplemental measures to help

investors evaluate the Company’s fundamental operational performance. Operational EBITDA represents earnings before interest, income

taxes, depreciation and amortization, equity income (loss) from investments, net, share-based compensation expenses and, for periods

presented through the first quarter of 2020 only, certain expenses associated with the construction of the Company’s Iridium NEXT satellite

constellation, primarily in-orbit insurance. The Company considers the loss on early extinguishment of debt to be financing-related costs

associated with interest expense or amortization of financing fees, which by definition are excluded from Operational EBITDA. Such charges

are incidental to, but not reflective of, the Company’s day-to-day operating performance. The Company also presents Operational EBITDA

expressed as a percentage of GAAP revenue, or Operational EBITDA margin. In addition, the Company presents Pro Forma Free Cash Flow,

which subtracts non-cash hosted payload revenue, pro forma net interest, and normalized capital expenditures, working capital and cash taxes

from Operational EBITDA. The Company uses Pro Forma Free Cash Flow to measure the Company’s capacity for deleveraging and other

shareholder-friendly actions. Operational EBITDA, along with its related measure, Operational EBITDA margin, and Pro Forma Free Cash

Flow, do not represent, and should not be considered, alternatives to U.S. GAAP measurements such as net income or loss. In addition, there

is no standardized measurement of Operational EBITDA or Pro Forma Free Cash Flow, and the Company’s calculations thereof may not be

comparable to similarly titled measures reported by other companies. The Company believes Operational EBITDA and Pro Forma Free Cash

Flow are useful measures across time in evaluating the Company’s fundamental core operating performance. Management also uses

Operational EBITDA to manage the business, including in preparing its annual operating budget, debt covenant compliance, financial

projections and compensation plans. The Company believes that Operational EBITDA and Pro Forma Free Cash Flow are also useful to

investors because similar measures are frequently used by securities analysts, investors and other interested parties in their evaluation of

companies in similar industries. As indicated, Operational EBITDA does not include interest expense on borrowed money, the payment of

income taxes, amortization of the Company’s definite-lived intangible assets, or depreciation expense on the Company’s capital assets, which

are necessary elements of the Company’s operations. Since Operational EBITDA does not account for these and other expenses, its utility as

a measure of the Company’s operating performance has material limitations. Pro Forma Free Cash Flow further adjusts Operational EBITDA by

subtracting pro forma net interest, cash from hosted payloads, and normalized amounts of capital expenditures, working capital and cash

taxes. The actual amounts of these pro forma and normalized measures may vary from year to year. Due to these limitations, the Company’s

management does not view Operational EBITDA or Pro Forma Free Cash Flow in isolation, but also uses other measurements, such as net

income (loss), revenues, operating profit and cash flows from operating activities, to measure operating performance. Please refer to the

schedule in the Appendix for a reconciliation of consolidated GAAP net loss to Operational EBITDA and Pro Forma Free Cash Flow and

Iridium’s Investor Relations webpage at www.iridium.com for a discussion and reconciliation of these and other non-GAAP financial measures.

We do not provide a forward-looking reconciliation of expected full-year 2022 Operational EBITDA or Pro Forma Free Cash Flow guidance as

the amount and significance of special items required to develop meaningful comparable GAAP financial measures cannot be estimated at this

time without unreasonable efforts.

http://www.iridium.com/
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First-Generation network 

launched in 1990s lasted 

for 20+ years

Iridium® NEXT 

Campaign 

Completed
Upgraded constellation fully 

deployed on February 5, 2019

NET

LEVERAGE(1) 

FREE               

CASH FLOW
OEBITDA(1) 

GROWTH

Driven by New 

Revenue Streams

IRIDIUM NEXT

Completed in 

February 2019

Design, Build and 

Launch of New 

Network Started in 

2010

~$3 Billion 

Network Cost

Net leverage 

peaked at 5.6x in 

2018

Net Leverage was 

3.2x at FYE 2022 

9% OEBITDA 

CAGR since 2009

10% OEBITDA 

CAGR since 2017

(NEXT Mission)

Positive free cash 

flow began in Q3’19

Path to meaningful 

capital returns 

through 2025

(1) Operational EBITDA represents earnings before interest, income taxes, depreciation and amortization, Iridium NEXT revenues and expenses, loss from investment in Aireon, share-

based compensation expenses, the impact of purchase accounting and non-cash gain from the Boeing transaction. The Company considers the loss on early extinguishment of debt 

to be financing-related costs associated with interest expense or amortization of financing fees, which by definition are excluded from Operational EBITDA. See Non-GAAP Financial 

Measures slide for further discussion of OEBITDA. See Appendix and definition for reconciliation of Operational EBITDA to Net Income/Loss.  Calculations through year-end 2022.

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://textually.org/textually/archives/2012/06/030766.htm&ei=X1k-VaPQM9a0yASG-oCwCQ&bvm=bv.91665533,d.aWw&psig=AFQjCNHw9QgemPWOWhL379tBdLHjbUDYhA&ust=1430235870143019
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UPGRADED CONSTELLATION SUPPORTS FREE 

CASH FLOW AND LONG-TERM GROWTH

LEVERAGE
FREE

CASH FLOW

OEBITDA

GROWTH

Driven by New 

Revenue 

Streams

IRIDIUM NEXT

Completed in 

February 2019

Design, Build 

and Launch of 

New Network 

Started in 2010

~$3 Billion

Network Cost

Net Leverage 

Peaked in Q1’18

EXPECTED MATERIAL BENEFIT TO SHAREHOLDERS

Note: Cash capex adjusted to exclude deferred capex/financing payments. Capex is anticipated to average $50 to 60 million per annum over the holiday period, excluding costs 

associated with the planned launch of up to five satellites in 2023.

(1) Guidance speaks only as of the date it was originally provided (February 16, 2023).  Inclusion of guidance herein should not be interpreted as a reaffirmation by Iridium of its 

guidance.  Iridium undertakes no obligation to update its guidance after the date it was originally provided.

(2) Operational EBITDA represents earnings before interest, income taxes, depreciation and amortization, Iridium NEXT revenues and expenses (for periods prior to the 

deployment of Iridium NEXT only), loss from investment in Aireon, share-based compensation expenses, the impact of purchase accounting and non-cash gain from the Boeing 

transaction. The Company considers the loss on early extinguishment of debt to be financing-related costs associated with interest expense or amortization of financing fees, 

which by definition are excluded from Operational EBITDA. See Non-GAAP Financial Measures slide for further discussion of OEBITDA. See Appendix                                     

and definition for reconciliation of Operational EBITDA to Net Income/Loss.

2009 

OEBITDA

$134M

2022 

OEBITDA

$424M

(1)
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IRIDIUM CAPITAL STRUCTURE ROAD MAP

Maintain target debt 

ratios at 2.5x – 3.5x 

OEBITDA, using excess 

cash for dividends(3), share 

buybacks, and strategic 

investments if compelling

New 

Term 

Loan and 

Revolver 

Replaced 

BPIAE 

Facility

Tack-on 

to Term 

Loan 

Retired     

10.25%

High  

Yield 

Notes

February 2020

2019 2020 2021 2022 2023 2024 2025

$1.65 Billion Balance

November 2019

Kicked 

Off Share 

Buyback 

Program(1)

February 2021

(1) On February 10, 2021, the Company announced that its Board of Directors had authorized a share repurchase program of up to $300 million through December 31, 2022.

(2) On March 7, 2022, the Company announced that its Board of Directors had authorized a second share repurchase program of up to $300 million through December 31, 

2023. On February 16, 2023, the Company disclosed approximately $180 million remained of the total $600 million authorized for share repurchase, inclusive of activity 

through December 31, 2022.

(3) Iridium announced the initiation of a quarterly dividend program in December 2022 and declared a dividend of $0.13 per common share payable on March 30, 2023.

~$180M 

Remained 

on 

Buyback 

Program(2)

December 2022

$600 Million Authorized

Quarterly 

Dividend 

Program(3)

Begins

March 2023
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PRO FORMA FREE CASH FLOW 2022 & 2023(*)

($ Millions, Except per Share)

2022 Pro 

Forma Results

2023 Pro  

Forma Outlook

YoY

%

Operational EBITDA (1) $424 $460 +8%

Hosted Payload Cash Timing (2) ($6) ($6)

Working Capital (3) ($8) ($8)

Iridium CapEx (4) ($68) ($75)

Net Interest (5) ($62) ($75)

Cash Taxes (6) $0 $0

Free Cash Flow (FCF) $280 $296 +6%

FCF/Share (7) $2.16 $2.28 +6%

FCF Yield (8) ~4.4% ~3.9%

FCF Conversion ~66% ~64%

(*)   See Appendix for further discussion of this non-GAAP measure and footnotes to this slide.



IRIDIUM 

COMMUNICATIONS INC.
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NON-GAAP FINANCIAL MEASURES
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