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FORWARD LOOKING STATEMENTS
Safe Harbor Statement

This presentation contains statements about future events and expectations known as “forward-looking statements” within the meaning of Section 27A of 

the Securities Act of 1933, as amended (the “Securities Act”), and Section 21E of the Securities Exchange Act of 1934, as amended (the “Exchange 

Act”). Iridium Communications Inc. (“Iridium” or the “Company”) has based these statements on its current expectations and the information currently 

available to it.

Forward-looking statements in this presentation include statements regarding the merger with Satelles, Inc. and the expected benefits thereof; short and 

long-term financial outlook, including service revenue growth; potential returns to shareholders, including dividends, share buybacks and strategic 

investments; potential contributors to service revenue growth, including IoT, D2D, telephony, midband and potential acquisitions; capital expenditures, 

free cash flow and cash flow conversion and leverage levels; and contracted U.S. government revenues. Other forward-looking statements can be 

identified by the words "anticipates," "may," "can," "believes," "expects," "projects," "intends," "likely," "will," "to be" and other expressions that are 

predictions of or indicate future events, trends or prospects. These forward-looking statements involve known and unknown risks, uncertainties and other 

factors that may cause the actual results, performance or achievements of Iridium to differ materially from any future results, performance or 

achievements expressed or implied by such forward-looking statements. These risks and uncertainties include, but are not limited to, uncertainties 

regarding expected Operational EBITDA, growth in subscribers and revenue, levels of demand for mobile satellite services (MSS), the development and 

demand for new products and services, and the Company’s ability to maintain the health, capacity and content of its satellite constellation, as well as 

general industry and economic conditions, and competitive, legal, governmental and technological factors. Other factors that could cause actual results 

to differ materially from those indicated by the forward-looking statements include those factors listed under the caption "Risk Factors“ in the Company’s 

Form 10-K for the year ended December 31, 2023, filed with the SEC on February 15, 2024, as well as other filings Iridium makes with the SEC from 

time to time. There is no assurance that Iridium's expectations will be realized. If one or more of these risks or uncertainties materialize, or if Iridium's 

underlying assumptions prove incorrect, actual results may vary materially from those expected, estimated or projected.

Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date hereof unless otherwise 

indicated. The Company undertakes no obligation to release publicly any revisions to any forward-looking statements after the date they are made, 

whether as a result of new information, future events or otherwise.

2



NON-GAAP FINANCIAL MEASURES

Non-GAAP Financial Measures

In addition to disclosing financial results that are determined in accordance with U.S. GAAP, the Company provides Operational EBITDA and Pro Forma Free Cash 

Flow, which are non-GAAP financial measures, as supplemental measures to help investors evaluate the Company’s fundamental operational performance. Operational 

EBITDA represents earnings before interest, income taxes, depreciation and amortization, income (loss) on equity method investments, net, share-based compensation 

expenses and, for periods presented through the first quarter of 2020 only, certain expenses associated with the construction of the Company’s Iridium NEXT satellite 

constellation, primarily in-orbit insurance. The Company considers the loss on early extinguishment of debt to be financing-related costs associated with interest 

expense or amortization of financing fees, which by definition are excluded from Operational EBITDA. Such charges are incidental to, but not reflective of, the 

Company’s day-to-day operating performance. In addition, the Company presents Pro Forma Free Cash Flow, which subtracts non-cash hosted payload revenue, pro 

forma net interest, and normalized capital expenditures, working capital and cash taxes from Operational EBITDA. The Company uses Pro Forma Free Cash Flow to 

measure the Company’s capacity for deleveraging and other shareholder-friendly actions. Operational EBITDA, along with its related measure, Operational EBITDA 

margin, and Pro Forma Free Cash Flow, do not represent, and should not be considered, alternatives to U.S. GAAP measurements such as net income or loss. In 

addition, there is no standardized measurement of Operational EBITDA or Pro Forma Free Cash Flow, and the Company’s calculations thereof may not be comparable 

to similarly titled measures reported by other companies. The Company believes Operational EBITDA and Pro Forma Free Cash Flow are useful measures across time 

in evaluating the Company’s fundamental core operating performance. Management also uses Operational EBITDA to manage the business, including in preparing its 

annual operating budget, debt covenant compliance, financial projections and compensation plans. The Company believes that Operational EBITDA and Pro Forma 

Free Cash Flow are also useful to investors because similar measures are frequently used by securities analysts, investors and other interested parties in their 

evaluation of companies in similar industries. As indicated, Operational EBITDA does not include interest expense on borrowed money, the payment of income taxes, 

amortization of the Company’s definite-lived intangible assets, or depreciation expense on the Company’s capital assets, which are necessary elements of the 

Company’s operations. Since Operational EBITDA does not account for these and other expenses, its utility as a measure of the Company’s operating performance has 

material limitations. Pro Forma Free Cash Flow further adjusts Operational EBITDA by subtracting pro forma net interest, cash from hosted payloads, and normalized 

amounts of capital expenditures, working capital and cash taxes.  The actual amounts of these pro forma and normalized measures may vary from year to year. Due to 

these limitations, the Company’s management does not view Operational EBITDA or Pro Forma Free Cash Flow in isolation, but also uses other measurements, such 

as net income (loss), revenues, operating profit and cash flows from operating activities, to measure operating performance. Please refer to the schedule in the 

Appendix for a reconciliation of consolidated GAAP net loss to Operational EBITDA and Pro Forma Free Cash Flow and Iridium’s Investor Relations webpage 

at www.iridium.com for a discussion and reconciliation of these and other non-GAAP financial measures. We do not provide a forward-looking reconciliation of expected 

full-year 2024 Operational EBITDA or Pro Forma Free Cash Flow guidance as the amount and significance of special items required to develop meaningful comparable 

GAAP financial measures cannot be estimated at this time without unreasonable efforts.
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NETWORK PROVIDES A SUSTAINABLE 

COMPETITIVE ADVANTAGE

Our Satellite Network Provides a Superior and Differentiated 

Experience for Customers with True Global Coverage

• Unique Low-Earth Orbit (LEO) constellation completed in 

2019 sets Iridium apart

o LEO results in smaller antennas, lower latency and a 

better customer experience

o Upgraded satellites deliver improvements in quality 

and speed for midband and specialty broadband

o 14 on-orbit spares, including 5 launched in 2023

• Cross-linked, overlapping “mesh” architecture delivers 

superior availability, efficiency and reliability

o Only system with true global coverage

o Iridium is largely complementary to planned, new 

LEO mega constellations offering commodity 

broadband
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Voice & Data USG HP BB IoT

IRIDIUM 2023 REVENUE

• Total Service Revenue is recurring and 

highly predictable

o Commercial Voice & Data revenue is 

largest component at $219.2M

o Commercial IoT has the most subscribers 

at 1,709,000 (20% 10-year CAGR)

o 7-year $738.5M U.S. government contract 

signed in 2019

• Equipment margin in the mid-30%

• Engineering Revenues driven by 

government projects, like the Space 

Development Agency

Equipment     
& Engineering

$206M
(26% of Total)Total Service 

Revenue
$585M

(74% of Total)

2023 Total Revenue
$791M

8% CAGR

(2018 – 2023)

Iridium’s Total Service Revenue is comprised of Voice and data; IoT data (IoT) ; Broadband (BB) ; Hosted payload and other (HP); and Government (USG) services.5



Network 

Competitive 

Advantage
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A TRACK RECORD OF STRONG GROWTH

Intact !
Yielding Service 

Revenue Growth
Yielding Faster 

OEBITDA Growth

Service Revenue

7% CAGR

OEBITDA

9% CAGR



EXPANSIVE DISTRIBUTION NETWORK DRIVES

HIGH MARGINS

500+ Partner Ecosystem:  An Engine of Innovation

• Extensive channel of hundreds of distribution partners

• Partners develop specialty products for their customer segments

• Hundreds of applications targeting key vertical markets

• Wholesale distribution model lowers costs and risks
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50+ NEW PARTNERS ADDED IN 2023
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Select New Partners

• CoreKinect Engineering: Wearable and fixed tracker products 

used in commercial and government applications

• Kryotek: Environmental and climate solutions, including fire, flood 

and landslide detection, as well as permafrost and melting ice 

tracking in Arctic

• Maxtrack: Fleet management for Brazilian market; previously 

manufactured an Orbcomm terminal

• Ubiquonn: Extending remote connectivity for its ruggedized 

tablets used in oil/gas and public safety industries



170,000 HEAVY EQUIPMENT OEM SUBSCRIBERS
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Newest Heavy Equipment OEM Partner

• China-based XCMG is the world’s 3rd-largest construction OEM

• Equipment includes excavation, hoisting, earthmoving and road machinery

• Deploying Iridium® IoT service for a cost-effective solution on its global fleet

• Geographically focused in Australia, Southeast Asia, Latin America and Central Asia



Personal Communications and consumer-oriented devices are 

driving Iridium’s IoT subscriber growth – remain in early days
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SATELLES SATELLITE TIME & LOCATION



SATELLES BUSINESS OVERVIEW

Satelles uses the Iridium constellation to provide solutions that minimize vulnerabilities 

associated with GPS/GNSS using its alternative technology 

Revenue Sources by Business Area

• Founded in 2013 

• Began offering Satellite Time & Location (STL) 

service in 2016 

• Leading provider of Positioning, Navigation & 

Timing (PNT) services to government and 

commercial customers

• Provides signal 1,000 times more powerful than 

GPS

• Has the exclusive license to 40+ patents

• Iridium was a 20% shareholder

• Developing a new suite of chips to enable broader 

distribution in commercial and government 

applications

Commercial

Government

Engineering Services

Alternative PNT service

Market Partners Include

Service to 5G, Data Centers 

and Cybersecurity 

Customers

Customer-funded efforts to 

support solution 

development
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SATELLES DEAL OVERVIEW

Deal 

Rationale

• Adds to Iridium’s differentiated offering based upon a technology we know well

• Augments portfolio with additional government and commercial services that are viewed 

as “critical”

• Broadens relationships with key technology partners, facilitating growth with 5G, data 

centers and cybersecurity

• Accretive to OEBITDA starting in 2025

• Vision and culture align with Iridium’s

The Satelles acquisition provides material service revenue growth

Deal 

Terms

• Purchase price of ~$115 million for 80% of Satelles not already owned

• Financing with a tack-on to Term Loan B
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INVESTOR DAY SLIDE (SEPTEMBER 21, 2023)
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INVESTOR DAY SLIDE (SEPTEMBER 21, 2023)
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INVESTOR DAY SLIDE (CURRENT STATUS)

Key Growth Drivers

1. IoT

2. D2D

3. Telephony

4. Midband

5. Tuck-in Acquisitions

Status

13% growth in 2023 and expect 

similar growth in 2024.

Project Stardust – new program 

introduced in 2024. 

P

P

Satelles expected to contribute 

$100M in revenue in 2030.

Key Growth Drivers         Status

$584M

2023 A

Growth Story Intact!

Service Revenue = Faster OEBITDA Growth = Faster Free Cash Flow
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INVESTOR DAY SLIDE (CURRENT STATUS)

Key Growth Drivers

1. IoT

2. D2D

3. Telephony

4. Midband

5. Tuck-in Acquisitions

$584M

2023 A

Growth Story Intact!

Service Revenue = Faster OEBITDA Growth = Faster Free Cash Flow

Status

13% growth in 2023 and expect 

similar growth in 2024.

Project Stardust – new program 

introduced in 2024. 

P

P

Satelles expected to contribute 

$100M in revenue in 2030.

Key Growth Drivers         Status

 Broadband Not a primary contributor to 

growth profile. Focused on 

Safety Services. Starlink impact 

understood and modeled 

accordingly.
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INVESTOR DAY SLIDE (SEPTEMBER 21, 2023)
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INVESTOR DAY SLIDE (CURRENT STATUS)

Capacity to return 

~85% of current 

market cap over the 

period 1

1. Capacity based upon estimate free cash flow from 2023-20, inclusive, and based upon market capitalization as of February 29, 2024.



INVESTMENT HIGHLIGHTS

Strong Cash Flow 

Conversion

Flexible Allocation 

of Capital

Strong levered free cash flow with expectations for 

meaningful shareholder returns

(1) Guidance speaks only as of the date it was originally provided (February 15, 2024).  Inclusion of guidance herein should not be interpreted as a reaffirmation by 

Iridium of its guidance.  Iridium undertakes no obligation to update its guidance after the date it was originally provided.

(2) 2024 FCF yield reflects stock price as of February 29, 2024.

• $1 billion in 

authorizations for 

share repurchase   

since February 2021

• Capacity for ~$3 billion 

in shareholder returns 

between 2023 and 2030

• 2024 dividend increase 

to $0.55 (2% yield and 

9% FCF Yield) (2)

• Continued 

deleveraging

• Net leverage below 

2.0x OEBITDA 

targeted by 2030(1)

• Monetizing new 

capabilities enabled by 

upgraded constellation

• Post-construction 

Capex holiday

Maximizing Shareholder 

Returns
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A unique combination of growth and shareholder returns



IRIDIUM 

COMMUNICATIONS INC.



APPENDIX
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NON-GAAP FINANCIAL MEASURES
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